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WHO WE SERVE | WHAT WE DO

Vanguard Risk & Safety Advisors supports oil and gas, industrial, and construction clients with field-practical HSE program development,
audits, training, investigations, and contractor prequalification support. We help operators, contractors, and prime teams improve safety
performance, close compliance gaps, and stay work-ready.

Core Services Outcomes Clients Can Expect

e  HSE program development (manuals, SOPs, site-specific plans, e Improved audit readiness and documentation quality

toolkits) e  Faster corrective action closeout and accountability tracking
e Site audits, inspections, and corrective action tracking e  Stronger permit/JSA discipline and field execution
e  Training support (H2S, PTW/LOTO, confined space, JSAs, e  Cleaner contractor pre-qual submissions and renewals
hazard recognition) e Practical training support aligned to client requirements

e Incident investigation and root cause analysis

e  Contractor pre-qualification support (ISNetworld, Veriforce,
Avetta)

e  Facility HSE support and compliance oversight

PAST PERFORMANCE / RELEVANT PROJECT EXPERIENCE DIFFERENTIATORS

SLB (Schlumberger) - South Texas / South US Land e  NEBOSH-certified HSE professional with oilfield and facility
Served in HSE and facility leadership roles across multi-site leadership experience
operations. Supported incident response, investigations, root cause e  Hands-on background in high-risk industrial operations and

analysis, corrective action plans, compliance oversight, and contractor oversight

operational support across 87 SLB sites (43 active / 44 inactive).

Major Operator Interface Support (through SLB operations)

Supported work aligned to client standards and OSHA requirements

for clients such as ConocoPhillips, Marathon Petroleum, Murphy

Oil, EOG Resources, Devon Energy. Assisted with incident response,

SCAT analyses, and corrective action recommendations

Vanguard Risk & Safety Advisors

Operational credibility from SLB field, training, and facility
leadership roles

Field-ready approach focused on usable systems, not
paperwork only

Can scale support to client requirements (project-based or
ongoing)

Capability Statement



Fremin General Contractors

Provided HSE oversight support for construction projects in Texas,
Louisiana, and Oklahoma, including work scopes involving wash

bays, hazardous waste storage, explosive bunkers, radiation

storage, and hazardous chemical storage areas. Legal Name: JRDLR, LLC

Enercon / Environmental Remediation Projects

Supported environmental remediation work in Texas with HSE DBA: Vanguard Risk & Safety Advisors
oversight and adherence to state and federal permitting

. Business Type: Texas Limited Liability Company
requirements.

ReRoof of Texas - Pearsall, TX Established: 2025

Supported roofing project execution for facility energy conservation

improvements with HSE oversight and OSHA compliance Primary Service Area: Coastal Bend and South Texas areas
monitoring.

EIN: 38-4367158
C&W Services (SLB support)

Managed on-site support coordination across 43 active SLB sites to UEl: PGSGEB31ED14

align local facility needs and OSHA compliance expectations.
CAGE: 196R8

NAICS: 541611

SELECT EXPERIENCE / LEADERSHIP SUMMARY
SAM Status: Active Registration

Insurance: General Liability in place; additional coverage can be
e  Founder / Principal Consultant, Vanguard Risk & Safety added based on client requirements
Advisors (2025-Present): HSE consulting, site-specific safety
plans, risk assessments, investigations, audits, training, and

contractor prequalification support. PRIMARY SERVICE LINES
e  SLB HSE Specialist / QHSE roles (2011-forward): Driver training, _

SIPP training support, incident response, audits, and
compliance alignment across South Texas operations.

Safety Program Buildout
Site Safety Audits and Reporting

e  SLBintegration support: Assisted with Cameron integration
training and standards alignment in South Texas (including

Pearsall, Kenedy, and Corpus Christi sites). Training and Field Readiness Support

e NEST trainer/facilitator support: Assisted onboarding and Contractor Compliance / Pre-Qual Support

training efforts in South Texas, Permian Basin, and Kellyville, Incident Review and Corrective Action Planning

OK.
e  Facilities Supervisor (SLB): Led facility operations, vendor

management, KPIs, audits, and continued HSE training support ey

across multiple regions until May 2025.
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