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Introduction 
 
Welcome to a bold new approach to revitalization—one where the economy, the people, and the 
culture are all positioned to thrive. This is the blueprint. Not just for growth, but for meaningful 
progress. Not just for profit, but for prosperity that lifts everyone. 
 
At Helping Hearts Alliance, we call it the Win-Win-Win strategy: 
 
1. Win for the Community – Meaningful investments in neighborhoods, people, and the services 
that help them thrive. 
2. Win for Capital – Profitable, scalable models that attract and sustain investor interest. 
3. Win for the Culture – Preserving heritage, embracing innovation, and future-proofing our work 
with modern technology. 
Bonus Win: Competency—the skill-building and education that turns short-term gains into 
generational progress. 
 
--- 
 
Chapter Summaries 
 
Chapter 1: Why We Need a New Framework 
From urban decay to broken systems, we unpack why the current models fall short—and why 
inclusive, collaborative models are the future. 
 
Chapter 2: The Power of Three Wins 
Explore how the triad of Community, Capital, and Culture forms a powerful feedback loop for 
equitable development. 
 
Chapter 3: Case Study – Jackson, MS 
How one city’s resilience, history, and potential created the perfect environment for a new kind 
of investment model. 
 
Chapter 4: Founding Story – Helping Hearts Alliance 
The birth of our movement, with stories from the front lines and lessons learned from the Nipsey 
Hussle Pitch Competition. 
 
Chapter 5: The Win for Community 
What it means to center people. How we engage, listen, and build for long-term impact. 
 
Chapter 6: The Win for Capital 
How investors and funders benefit through transparency, sustainability, and smart planning. 
Featuring our blockchain-based project tracking. 
 
Chapter 7: The Win for Culture 



 

From murals to maker spaces, this chapter explores how cultural identity and future-focused 
technology—like AI, medical tech, and blockchain—intertwine to make cities irresistible to both 
locals and newcomers. 
 
Chapter 8: The Bonus Win – Competency 
It’s not enough to include the community—we must equip them. Skills, mentorship, 
apprenticeships, and ownership models that build true wealth. 
 
“It’s not enough to teach our children to fish. We have to advocate ownership in the supply chain 
for rods, boats, radar, and distribution—not just the bait.”— Sheros Thomas 
 
Chapter 9: Toolkit for Change-Makers 
Stakeholder mapping, collaboration checklists, impact scorecards, and a project filter to test 
whether your idea meets the Win-Win-Win criteria. 
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Appendix: About the Board 
Sheros Thomas, Madam Chairman — Serial entrepreneur, advertising strategist, and lifelong 
community builder. [LinkedIn](https://www.linkedin.com/in/sherosthomas) 
 
Jason Clark, Vice Chairman — Army veteran, founder of the Baobab Community, and a 
dynamic youth mentor. [LinkedIn](https://www.linkedin.com/in/jasonclarkjackson) 
 
Arlean Lloyd, Real estate broker with experience in residential and commercial markets. 
[LinkedIn](https://www.linkedin.com/in/arleanlloyd) 
 
Gayla Warnsley, Community developer with deep roots in housing rehabilitation. 
[LinkedIn](https://www.linkedin.com/in/gaylawarnsley) 
 
Sharon Ross, Mental health advocate and housing strategist. 
[LinkedIn](https://www.linkedin.com/in/sharonrossadvocate) 
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Get involved. Contribute. Invest. 
Visit **[HelpingHeartsAlliance.org](https://www.helpingheartsalliance.org)** and be part of 
building cities where everyone wins. 
 
--- 
 
Placeholder: Foreword by Dr. Nashlie Sephus 
*Coming soon: a visionary’s perspective on the role of technology in reshaping equitable cities.* 




