
FORWARD CHURCH CONCEPTS 

 

Bridging the Gap between Your Church’s Faith and Your Church’s Future 

 

 

PRE-CONFERENCE QUESTIONAIRE 
 

 What is the vision of your church? 

 What is your church’s mission statement? 

 What are the core values of your church? 

 What Scripture(s) best describe or drive the culture of your church? 

 What are the long-term corporate goals of your church? 

 What are the short-term corporate goals of your church? 

 What are the pastoral goals and objectives of your church? 

 What were your church’s last three wins? 

 What are the demographics of the community surrounding your church? 

 What are the most critical needs of the community around your church? 

 What are the strengths of your church? 

 What do you perceive to be the greatest internal challenges of your 

church? 

 How would you describe the current trend of your ministry? 
[Thriving, growing, plateaued, declining, etc.] 

 What are the demographics of your church? 

 What is expected of the members of your church? 

 List five key words to best describe your church. 


