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Two separate “consolidation” processes
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Consumers, investors decide

“how many airlines”

Governments, entrenched incumbents

decide “how many airlines”
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 Also some successes

in bankruptcy cases 
(HP/US, LH/LX)

Recent mergers (KL-AF, DL-NW, UA-CO) claiming

huge efficiencies not found in any previous merger
--and provided no evidence to support merger claims



Top 3 Concentration 03->09

total Continent  67%-> 98%

total No.Atlantic 54%-> 92%
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Domestic Fares since Extreme Consolidation began in 2003

Total North Atlantic



#1-EU shift from liberal to “managed” competition

purely anti-competitive 2003 KL/AF merger

#2—staged sequence of follow-on ATI/mergers;

DOT willingness to disobey law, use fraudulent evidence 
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#3—huge “Consolidation is Inevitable” PR campaign
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“Double Marginalization”—ATI automatically reduces fares 15-25%

--sole basis of $90 million annual Oneworld consumer benefits claim
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Continuing, artificial  consolidation

--many moves unthinkable 10 years ago

Negative outlook for markets and industry

--stagnant competition means declining efficiency 

growth of cross-border regulatory arbitrage

threatens financial/consumer/safety protections


