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Workforce Development and Impact

Mission:

To cultivate a skilled and diverse workforce to meet housing and infrastructure needs in
rural communities, ensuring sustainable economic growth and resilience.

Workforce Training and Career Pathways

1. Housing Program Specialists:

a.

Training: Comprehensive training in navigating federal, state, local, and
tribal housing programs (e.g., USDA Rural Development, HUD, CDFIs).

. Certifications: Housing finance assistance, property management, and real

estate certifications.

Role: Empower residents by providing seamless access to housing
opportunities and financial education.

2. Maintenance Specialists:

a.

Training: Practical training in traditional construction, prefabricated homes,
and 3D construction maintenance.

. Certifications: Eco-friendly technology installation (e.g., solar panels,

energy-efficient HVAC systems), disaster response, and infrastructure
repair.

Role: Support long-term housing sustainability through proactive
maintenance and emergency services.

3. Community Engagement Coordinators:

a.

Training: Specialization in community outreach, public relations, and
housing education workshops.

b. Certifications: Civic engagement and non-profit leadership programs.

Role: Build trust and engagement within rural communities to ensure the
effective delivery of CWHP services.

4. Efficient Technology Specialists:

a.

Training: Focused on renewable energy solutions, such as geothermal
systems, solar panels, and weatherization techniques.

. Certifications: LEED accreditation and green building standards.

Role: Enhance the sustainability of housing projects while reducing energy
costs for residents.
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Partnerships with Educational Institutions

e Collaborate with local trade schools, colleges, and technical institutes to
develop resourcing HUB.

e Coordinate with and Develop apprenticeship programs in housing program
management, construction, maintenance, and green technology.

e Engage online education platforms to deliver remote learning opportunities for
rural participants.

Job Creation and Retention

e Direct Employment:
o Housing Specialists, Maintenance Staff, and Administrative roles within
CommonWall.
e Indirect Employment:

o Stimulating localeconomies by contracting local tradespeople, suppliers,
and service providers.

Workforce Metrics

e Trainees Enrolled: The number of participants in CommonWall coordinated
training programs.
e Certifications Achieved: The volume of completed certifications in relevant fields.

e Job Placement Rates: Tracking participants’ transitions into full-time employment
within the housing sector.

e Career Advancement: Evaluating salary growth and promotions for program
alumni.

e Community Impact: Assessing workforce diversity, skill development, and
economic benefits in rural areas.

Workforce Impact Outcomes

e Increased Access to Skilled Occupations:
o Providing clear pathways for participants to enter housing-related industries.
e Strengthened Local Economies:
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o Retaining talent within communities and reducing reliance on external
contractors.
¢ Innovative Employment Models:
o Utilizing Al and robotics to create modernized roles that enhance efficiency
and sustainability.
e Expansion of Labor Force:
o Prioritizing underrepresented groups in housing and construction industries,

ensuring opportunities for all.

Integration of CommonWall Housing and Maintenance HUBs

e CommonWallHousing Specialists work closely with CommonWall Maintenance
teams to ensure housing maintenance is sustainable and addresses future
challenges.

e Training programs align with the CommonWall mission to create a "one-stop-shop
for housing and maintenance services, driving community resilience and self-

sufficiency.

Training and Certifications

Partnerships and Agreements:

e Collaboration with organizations like the National Center for Construction
Education and Research (NCCER), local technical colleges, and online training
platforms to provide diverse training opportunities.

e Agreements with tech companies and robotics manufacturers for exclusive access
to cutting-edge certifications and training.

Curriculum for Public Works and Maintenance Careers:

e Comprehensive training modules covering traditional maintenance skills, including
plumbing, HVAC, and electrical systems.

e Advanced courses in rural-friendly technologies such as solar panel maintenance,
wind turbine upkeep, and water recycling systems.

e Roboticdiagnostics and repair, including hands-on experience with 3D
construction printers, Al-powered tools, and autonomous maintenance bots.
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e Emergency infrastructure repair and disaster response planning, including
Emergency Management certification opportunities.

Focus on Rural-Friendly and Tech-Enabled Practices:

e Incorporation of efficient building codes and sustainability principles into all
training programs.
e Real-world projects using recycled materials and sustainable resources.

e Training on the use of Al and data analytics to predict and prevent infrastructure

failures.
Career Pathways

Structured Programs Leading to Certifications and Sustainable Employment:

e Apprenticeships blending classroom instruction with on-the-job trainingin
collaboration with municipal partners.

e Certification tracks leading to industry-recognized credentials such as LEED
Certification, Certified Energy Manager (CEM), and Solar PV Installer Certification.

Partnerships with Local Trade Schools and Colleges:

e Development of dual-enrollment programs for high school students to earn college
credits in public works and maintenance fields.

e Internship opportunities with municipalities and private organizations to bridge
education and practical application.

Metrics for Success

Number of Trainees, Certifications Earned, and Job Placements:

e Detailed tracking of enrollment numbers, training completions, and certifications
achieved.

e Annualreporting on job placements, categorized by industry and job type, to
highlight impact and areas forimprovement.

e Participant surveys to gauge satisfaction with training programs and their alignment
with career goals.
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Examples of Metrics:

e Targetof 250 trainees annually, with at least 200 earning certifications in various
specializations.

e Placement of 85% of program graduates in full-time roles within six months of
completion.

e Areduction in community unemployment rates by 2% over five years due to
program participation.

Partnerships and Agreements:

e Collaboration with organizations like the National Center for Construction
Education and Research (NCCER), local technical colleges, and online training
platforms to provide diverse training opportunities.

e Agreements with tech companies and robotics manufacturers for exclusive access
to cutting-edge certifications and training.

Curriculum for Public Works and Maintenance Careers:

e Comprehensive training modules covering traditional maintenance skills, including
plumbing, HVAC, and electrical systems.

e Advanced courses in eco-friendly technologies such as solar panel maintenance,
wind turbine upkeep, and water recycling systems.

e Roboticdiagnostics and repair, including hands-on experience with 3D
construction printers, Al-powered tools, and autonomous maintenance bots.

e Emergency infrastructure repair and disaster response planning, including
Emergency Management certification opportunities.

Focus on Rural-Friendly and Tech-Enabled Practices:

e Incorporation of efficient tech building codes and sustainability principles into all
training programs.

e Real-world projects using recycled materials and sustainable resources.

e Training on the use of Al and data analytics to predict and prevent infrastructure
failures.
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Career Pathways

Structured Programs Leading to Certifications and Sustainable Employment:

e Apprenticeships blending classroom instruction with on-the-job trainingin
collaboration with municipal partners.

e Certification tracks leading to industry-recognized credentials such as LEED
Certification, Certified Energy Manager (CEM), and Solar PV Installer Certification.

Partnerships with Local Trade Schools and Colleges:

e Development of dual-enrollment programs for high school students to earn college
credits in public works and maintenance fields.

e Internship opportunities with municipalities and private organizations to bridge
education and practical application.

Metrics for Success

Number of Trainees, Certifications Earned, and Job Placements:

e Detailed tracking of enrollment numbers, training completions, and certifications
achieved.

e Annualreporting on job placements, categorized by industry and job type, to
highlight impact and areas forimprovement.

e Participant surveys to gauge satisfaction with training programs and their alignment
with career goals.

Examples of Metrics:

e Targetof 250 trainees annually, with at least 200 earning certifications in various
specializations.

e Placement of 85% of program graduates in full-time roles within six months of
completion.

e Areduction in community unemployment rates by 2% over five years due to
program participation.

CommonWall provides a robust and actionable framework for workforce development,
illustrating how a centralized resource HUB brings opportunities to rural Americans living
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rooms and fosters individual growth while meeting the evolving needs of municipalities
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and industries.




