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EVOLVING PEOPLE, PROCESSES, SYSTEMS

Where We Service We utilize the global ACMP®,
m Houston, Texas, USA m Virtual — United States PROSCI® and PMP®
m Onsite — Texas frameworks within our change

management services.

Service Offerings

Industries / Sectors

B Change Management Consultants
— 1:1 and Group Coaching
— Training Workshops & Webinars
— Roadmaps & Templates

m Engineering & Construction
m Information Technology

m Management Consulting

® Non-Profit / Public Sector

Competitive Edge m Oil & Gas

m Consultants average 7+ years .
experience in Fortune 500 projects Work Ex periences
and digital transformation initiatives

m Globally certified consultants m Cornerstone Building Brands

m Workshops and webinars are m Halliburton
eligible for requesting CCMP ™, B McDermott
HRCI®, and/or PMP® PDUs m Weatherford

B - others available upon request

Certifications

NAICS Codes

541611, 541612, 541613, 541618

m Nationally certified Minority
Business Enterprise (MBE)
for 7+ years
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The protection of your
company information is a
shared priority at Evolvsys.

evolvsysllc.com e

Owner Certifications

m Certified Change Management
Professional (CCMP ™)

B PROSCI® ADKAR®

W Project Management Professional
(PMP®)

mITILVv.3

MSP Experience

m Kelly OCG
m People 2.0

Standards We Follow

W Association of Change
Management Professionals
Standard (ACMP®)

B IT Infrastructure Library
(ITIL)

B Project Management Body
of Knowledge (PMBOK®)

Business & IT Projects

Evolvsys has serviced the following
types of business & IT digital projects:
W Business Process Redesigns

m Modernized Workplace (Virtual)

m Data Governance Projects

m Organizational Realignments

B Mergers & Acquisitions

Technology Adoption

Evolvsys has serviced projects where

the following technical solutions were

being implemented for adoption:

B ERP Systems (Oracle & SAP)

B ServiceNow

m Workday

B Microsoft (365, OneDrive,
SharePoint, & Teams)

B - additional technologies available

Virtual Tools We Use

B Google Workspace
B Microsoft 365
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