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TOWN OF PORTER

ANNUAL REPORT
YEAR ENDING JANUARY 31, 2026

Surely many of you will recognize the setting of this beautiful photograph by Porter resident Hannah
Stiles. It captures the breathtaking view from the town’s iconic overlook at Devils Den, a treasured land-
scape protected by the Francis Small Heritage Trust. This special place is accessible in a variety of ways.
Hikers can enjoy the new forested trail leading to the summit from the Moody Road parking lot (not
plowed in winter), as well as a recently completed trail to Moody Road near Smelt Brook. Members of
the Sacopee Valley Snowdrifters continue to reach the Den via Snake Road, and the Land Share Riders ATV
Club is currently planning a multipurpose trail that will provide a safer approach to the summit from Dev-
ils Den Road across Trust property.
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The Town of Porter is honored to dedicate this year’s Town Report to Marty Tracy. For many decades
Marty has served the town in a number of wonderful ways that we are grateful for. Here are some exam-
ples of her many contributions to our community. Marty organized yearly cleanups at Spec Pond beach
where volunteers created nature paths, built fairy houses and sandboxes, and brought the beach area back
to life for local families. She spearheaded a large milfoil removal project on the Ossipee River and worked
with local divers to remove the highly invasive aquatic plant from our river. Marty ran a popular “Farm Art”
summer camp through the rec department where many generations of young girls made art on her farm.
She created a school garden where she helped to teach kids about eating healthy, growing their own food,
and composting. Marty headed up and managed the Paint Shack for many years at the Transfer Station to
recycle, reuse, or properly dispose of old paint. She was part of the Porter Conservation Commission for
decades and most recently led that group to build a rustic picnic table and bench at the ballfield behind the
town hall and they also built new doors for the dugouts.

Yet above all, Marty has quietly and consistently encouraged, connected, welcomed, and served the peo-
ple of Porter. She has a tremendous ability to bring folks together with her enthusiasm and belief in the
goodness of people and the strength of her community. At one point when one resident in Porter was
struggling, Marty stopped by this person’s house who she had never met and planted a few flowers in their
front lawn. It is these small and often unnoticed acts of generosity, kindness, and compassion that sum up
who Marty is. We deeply thank you for all of your incredible service to the Town of Porter.
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NOTICES

Dog Licenses

All dog licenses expire on December 31 of each year and are to be renewed annually.
Renewals for the next year can be done as early as October 15" of each year. In accord-
ance with M.R.S.A. Title 7, Chapter 721 § 3923-A a $25 late fee will be charged if the dog
is not relicensed by January 31% of the following year.

Exemptions

All persons who desire to secure any exemption of taxes in Porter, shall on or before the
first day of April, notify the assessors of Porter in writing, and furnish proof of entitlement.
Exemption forms can be picked up at the Town Office.

Assessor’s Notice

To bring to the assessors of the Town of Porter a true and perfect list by all persons, of all
their estates, real and personal, not by law exempt from taxation, which they possessed
or otherwise held on the first day of April, and be prepared to take oath to the truth of the
same.

Public Meetings

The Select Board / Board of Assessors meet every other Wednesday from 4:00 pm -
5:30 pm in the Meeting Room at the Town Office.

The Planning Board meets the 3" Wednesday of the month at 7:00 pm in the Meeting
Room at the Town Hall.

The Conservation Commission meets the 1% Tuesday of the month at 6:30 pm in the
Meeting Room at the Town Hall.

The School Board meets the 1°' Wednesday of the month at 7:00 pm at Sacopee Valley
Middle School.

The Comprehensive Planning Committee meets as needed and the location is to be
determined.

The Appeals Board meets as needed in the Meeting Room at the Town Hall.

The Budget Committee meets on the 3™ Thursday of January at 6:00 pm in the Meeting
Room at the Town Hall.

All meetings are open to the public. Please note, there are occasions when meetings need to be
rescheduled. Please check the calendar on our website for up to date meeting times.
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This year saw John O’Donnell join the board. John’s business acumen is a significant asset for the town
and his insights are quite welcome. This year also saw the arrival of Gail Williams who is the Assistant Clerk
working on a part time basis. Her help relieves a lot of pressure on both Maureen Scanlon and Dawn Campbell.
Gail is also the recorder for the Planning Board and is keeping their records up to date.

Jeff Cypher will be retiring at the end of this session, and his presence will be deeply missed. If you live in
town and don’t know Jeff, just keep an eye out for a silver Honda CR-V — that’s likely him, making his daily
rounds. For years, Jeff has served as the “eyes and ears” of the Town, driving most of our roads each day. He is
often the first to recognize and report on issues and things that need to be addressed before they become a
cause for complaint. His sense of humor sparkles, and he is not above gently prodding anyone needing it.

Around the town office, whenever there’s a task to be done, Jeff is there in a heartbeat — whether it’s
troubleshooting a key that won’t work, setting up for elections, making a quick run to the hardware store, or
knocking on doors to help us connect with residents. We are truly grateful for his years of service, and we will
miss him very much.

Three construction projects were completed this year.

First, we were able to get two delays approved by FEMA/MEMA on the repairs to Old Meetinghouse
Road without losing our funding. You may have noticed the culverts that had been parked along the side of the
road are finally in place. The objective is to make sure that we wouldn’t need to be frequently repairing the road
by rebuilding it and installing large culverts that will keep the causeway from becoming a dam at high water. As
part of this the bog/pond dam boards were removed to lower the water level and the boards were replaced after
work on the causeway was completed.

Second, we installed “wing walls” at Bickford Pond Dam in order to stop water from bypassing the dam
and spurting out along the sides of the gate structure. This work was done after extensive consultations with the
State Dam Safety people, engineers who had past experience with the dam, and all the expected other parties
including DEP. An informal poll was taken of abutters on whether to lower the gate or leave the water level low
wait until spring. Waiting until spring won and so we expect to lower the gate after some improvements to the
boards some time in early April (weather depending).

Finally, we exercised previously approved authority to fund and execute the road plan from 2024. First
County Road received a base coat as did upper Colcord Pond Rd. A top coat for Old Meetinghouse Road and sec-
tions of Spectacle Pond Road was approved to receive a top coat designed to preserve the base coat and extend
the life of the roadways. Unfortunately, we experienced an early drop in temperatures and the contractor rec-
ommended against a top coat until temperatures warmed in the spring.

As always, there are far more roads that need attention than there is funding. The road plan will be re-
viewed this spring and a new plan developed to address changes and priorities since the last road plan was
made.

This town, like most other rural Maine towns, runs on volunteers. There are numerous opportunities to
serve, and we need more volunteers for positions on the Saco River Corridor Commission and the Board of Ap-
peals. Keep an eye on the Boards and Commission tab on the town web page for openings or just make time to
sit in on a meeting to learn more about what a board does. No need to jump in blind!

Sincerely,

John Lowry
Jeffery Cypher
John O’Donnell
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TOWN OFFICERS & INFORMATION

Town of Porter Tuesday 9am-6pm

Porter Town Office Wednesday 8:30am-1pm 207-625-8344

71 Main Street Thursday 8:30am-3pm 207-625-4120 (fax)
Porter, ME 04068 Friday 9am-4pm www.portermaine.org

1% Saturday 9am-12pm
of the month

Transfer Station Tuesday 10am-3pm
208 South Hiram Road Wednesday 10am-3pm
Hiram, ME 04041 Friday 10am-3pm
Phone: 625-7633 Saturday 8am-4pm
Sunday 9am-4pm

Selectboard, Assessors

& Overseers John Lowry, Chair (2027) 207-808-1377
Jeffery Cypher (2026) 207-284-3777
John O’Donnell (2028) 603-234-9564

**E-mail address to contact all Selectboard members with one e-mail: selectmen@portermaine.org

Town Clerk / Tax Collector Maureen F. Scanlon
Deputy Clerk Dawn Campbell
Assistant Clerk Gail Williams
Treasurer / Registrar of Voters Dawn Campbell

Deputy Treasurer / Registrar of Voters Maureen F. Scanlon

Road Commissioner Bradley Sanborn (2028) 207-432-1355
Animal Control Officer Cynthia Eaton 207-890-5313
Plumbing Inspector Daniel Davis 207-256-4522
Deputy Plumbing Inspector Erik Frey 207-286-4341
Code Enforcement Officer Daniel Davis 207-256-4522
Deputy Code Enforcement Officer Erik Frey 207-286-4341
Emergency Management Director Roger Berube 207-432-1919
Health Officer Dr. Joseph DeKay (2026) 207-838-9250
Associate Health Officer Daniel Davis (2028) 207-256-4522

Planning Board (7 members)

Douglas Jones Jr., Chair  (2028) David Newman (2028)
Mark Coffey (2027) Nicholas Stepski (2026)
James Denman (2027) Robert Tripp (2027)
Abbey L. Moore (2026)



2025 Annual Report

Board of Appeals (5 members)

Robert Heard, Chair
Steven Bennett

Dora Day / Now Vacant

(2027) Gary Nickerson
(2028) Jean Stanley
(2025)

Conservation Commission (5 members)

Margaret Lowry, Chair

Sheryl Adams
Edward Connelly

M.S.A.D. #55

Superintendent of Schools

Directors

Budget Committee
Denise Day-Atwood
Luke Nielsen
Katherine Chaiklin
Roger Berube
Brent Day

Road Advisory Committee

Gregory Davis
Aaron Wedgewood

(2030) David Gilpatric
(2030) Hannah Stiles
(2030) Holden Scott

Carl Landry 207-625-2490
Penny Wentworth
Jennifer Day-Hink

Melissa A. Jordan

(2026) Robert Heard
(2027) Jean Stanley

(2028) Jamie Gleason
(2029) Hannah Hutchinson
(2030) Margaret Zack

Comprehensive Planning Committee

Daniel Davis
Peter Hagerty
John Lowry

Margaret Lowry
Rebecca Thompson
Margaret Zack

Saco River Corridor Commission

Vacant Position

George W. Towle Trust Fund

Margaret Zack
Cynthia Berube

Elijah Fox Trust Fund

Jean Stanley
Janice ller

(2024) Vacant Position

(2026) Rebecca Carpenter
(2028)

(2026) Gary Nickerson
(2028)

(2026)
(2027)

(2026)
(2029)
Volunteer

(2026)
(2027)
(2028)

(2026)
(2027)
(2028)
(2029)
(2030)

(2024) - alternate

(2027)

(2027)
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STATE OF MAINE GOVERNOR
Janet T. Mills (D)
1 State House Station
Augusta, ME 04333
207-287-3531 www.maine.gov/governor

UNITED STATES SENATORS
Susan R. Collins (R) United States Senate
413 Dirksen, Senate Office Building, Washington, DC 20510
202-224-2523 www.collins.senate.gov

Local: 200 Middle St., Suite 801, Portland, ME 04101
207-618-5560

Angus S. King, Jr. (I) United States Senate
133 Hart Building
Washington DC 20510
202-224-5344

Local: 227 Main Street, Biddeford, ME 04005
207-352-5216 www.king.senate.gov

UNITED STATES CONGRESS
Jared F. Golden (D)
1107 Longworth HOB
Washington DC 20515
202-225-6306 http://golden.house.gov
Local: 179 Lisbon Street, Lewiston, ME 04240
207-241-6767

STATE SENATOR DISTRICT 22
James D. Libby (R)
3 State House Station
Augusta, ME 04333
207-287-1505  www.mesenategop.com
Email: jim.libby@]legislature.maine.gov

STATE RESPRESENTATIVE DISTRICT 82
Nathan Wadsworth (R)
2 State House Station
Augusta, ME 04333
207-838-7451 www.legislature.maine.gov/house
Email: nathan.wadsworth@legislature.maine.gov

OXFORD COUNTY COMMISSIONER
H. Sawin Millett, District 1 (R)
26 Western Avenue
South Paris, ME 04281
207-743-6359  www.oxfordcounty.org
Email: sawin.millett@gmail.com
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Agency or Organization Requested Recommendations
Amount
American Legion $500.00 $500.00
American Red Cross $1,000.00 $1000.00
Andwell Health Partners (formerly, Androscoggin Home Healthcare & Hospice $500.00 $500.00
Cancer Resource Center of Western Maine $350.00 $0.00
Community Concepts $1,000.00 $1,000.00
Day One $300.00 $0.00
Friends of Porter 569 $600.00 $600.00
Grateful Undead $550.00 $550.00
Harvest Hills $1,600.00 $1,600.00
Kezar Falls Circulating Library $6,250.00 $6,250.00
The LifeFlight Foundation $800.00 $800.00
Maine Public $150.00 $150.00
Ossipee Valley Agricultural Society $2,500.00 $0.00
Parsonsfield-Porter Historical Society $500.00 $500.00
Saco River Corridor Commission $1,100.00 $1,100.00
Sacopee Valley Recreation Council $4,000.00 $4,000.00
SafeVoices $275.00 $275.00
Seniors Plus $1,200.00 $1,200.00
Smooth Feather Youth $600.00 $600.00
Southern Maine Planning & Development Commission 671.00 $671.00
SW Oxford County Nutrition (Brownfield Food Pantry) $4,500.00 $4,500.00
Spurwink (formerly Tri-County Mental Health Services) $1,000.00 $1,000.00
TOTALS $29,946.00 $26,796.00
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TOWN CLERK'S REPORT

Total number of dogs licensed in 2025: 194

The following have been recorded in the Book of Vital Statistics:

Marriages 11

Births 8

Deaths 15
Date of Place of
Death Name Age Death
03/18/2025 Wanda Lee Santos 62 Scarborough
04/12/2025 Gerald Arthur Gauthier 77 Porter
04/15/2025 Marjorie Ela Stanley 90 Porter
04/29/2025 Roxie A. Drowns 77 Porter
05/17/2025 Kymberlee Beth Prouty 37 Porter
05/22/2025 Lawrence Allen Knowlton Jr. 78 Porter
06/06/2025 Louis E. Saucier Sr. 82 Scarborough
06/16/2025 Patrick Joseph Sheehan 91 Portland
08/20/2025 Sandra Marie Geraldine Smalley 67 Portland
09/05/2025 Judith M. Sawyer 88 Gorham
10/07/2025 Richard Marquis Cadwallader 99 Porter
10/22/2025 Bernard Bruce Gammon 74 Fryeburg
11/07/2025 Karen Elizabeth Smalley 79 Casco
12/07/2025 Jean Arlene Eastman 91 Scarborough
12/21/2025 Jason Daniel Buddemeyer 50 Portland

There are special people in our lives who never leave us, even after they are gone.

Respectfully Submitted,

Maureen F. Scanlon

Town Clerk
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35

*In 2025, the Town received $4,383.96 from a court-ordered settle-
ment related to prior expenses of the CEO Reserve account. As there is
no current authorization to deposit the funds directly into that reserve,
the amount was recorded in the General Fund (Undesignated Fund
Balance). The Town plans to seek authorization at a future Special Town
Meeting to appropriate the funds to the CEO Reserve in FY26.
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Kezar Falls Fire Department

Greetings citizens of Porter,

During 2025, we nearly did the same amount of calls as we responded to in
2024 with a total of 157. Our department is on first-alarm assignments with
our mutual aid partners in the surrounding communities which keeps our
annual run numbers consistent in recent years. We receive assistance from
our mutual aid partners consistently also. Our budget remains balanced and
is continuously assessed to keep up with federal and state requirements along

with the economy.

After assessing the rising costs that we face moving forward, we've had to
change the original plan of requesting funds for Engine 1 replacement from
2030 to 2027. We are currently seeking pricing as this article goes to print,
and should have firm numbers by September of 2026.

Looking forward to the 2030's, we will be starting discussions with the other
area departments regarding the development of a regional department to
better serve the communities and keep it sustainable. The State of Maine has
a chronic, and critical shortage of fire personnel in its smaller/rural
communities that will need to be addressed. We thank the citizens of Porter
for their continued support during these challenging times.

Teff ¥ til, Chief, Kezar Falls Fire Department
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Sacopee Rescue
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Sacopee Rescue
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Kezar Falls Circulating Library
PO Box 11 |
Parsonsfield, Maine 04047 E
kezarfallscirclibrary@gmail.com December 10, 2025 :

Dear Parsonsfield Selectboard and Budget Committee,

What an incredible year the library has had! Our changes and activities continue to
expand. This year, the library celebrated 100 years in our current building. We held a
public celebration and plaque unveiling with many community members in attendance.
In conjunction with the Parsonsfield-Porter Historical Society, we also hosted an event
commemorating the 250th anniversary of the midnight ride of Paul Revere. As in years
past, the library continues to host author talks and book groups, Informational sessions:
regarding Medicare and Social Security were also offered this fall.

“Take Your Child to the Library Day” was another hit in February. We offered several
activities for families to enjoy together. This spring, we also hosted another story walk, |
which was successful despite the determined duck-snatchers in our midst. We will not be
deterred, and we look forward to hosting another story walk in 2026. |

New children’s and teen programs were offered this year. Family story time began againi
after along pause, and young families from Porter have faithfully attended the weekly
Wednesday morning sessions. Many little ones walk excitedly with their caregivers
across the bridge to the library, eager to read and craft together. The future is brightin
Kezar Falls, and we are proud to be a part of their foundation. Comic Club for ages 8-12,
as well as teen comic-drawing classes, debuted this year and were facilitated by alocal :
author and new library board member These programs taught the foundations of !
comics and graphic novels, along with introductory and intermediate drawing skills. !
Both clubs and classes w:]l continue into 2026. We also held a Pajama-Rama and stuffie |
sleepover, where children enjoyed a bedtime story before leaving their stuffed animals to
spend the night at the library—getting into all sorts of mischief. The children loved
picking up their stuffies and seeing the fun they had during their stay. Additionally, the
library hosted the Sacopee Valley “Hawk” to promote literacy and strengthen
connections with the school. We are eagerly preparing for next year’s programmin
which will continue to bring wonder, awe, and adventure to the most impressionable
minds in our community.

An exciting addition to our library this year was new shelving in our children’s section. |
Children can now browse books by fhppmg through and viewing the covers—no more |
tightly packed shelves with only spines showing. This update has significantly increased
the number of children’s books checked out. Our genrefication project is nearly complete
and was made possible by town funds, patron donations, and a grant from ARSL. l

In addition to the genrefication project, we received grant funds to create a makerspace,:
which we expect to complete in early 2026. The makerspace will include a3D printer |

I
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Respectfully Submitted, Joline R. Perkins, Treasurer
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Parsonsfield - Porter Historical Society
P O Box 250 Parsonsfield, Maine 04047
92 Main Street, Porter, Maine 04068

December 2025

Board of Selectmen and Budget Committee
Town of Porter

71 Main Street

Porter, ME 04068

Dear Budget Committee Members and Selectmen:

The Parsonsfield - Porter Historical Society respectfully requests an
appropriation of $500.00 at your annual town meeting. This is the same
amount requested for many years.

We had to dip into our savings in order to pay for painting on the exterior of
the building this year, but that is what savings are for. Now we will have to

try to rebuild those savings for future needs.

We appreciate your support in the past as we strive to preserve the history
of our wonderful town.

Sincerely,
Sylvia Wilson, Treasurer
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Sacopee Valley Recreation Council Annual Report for Porter
December 2025

Sacopee Valley Recreation Council has provided a wide variety of programs for members of the communities in
this area since 1989. SVRC is a registered non-profit organization. The council conducts business through a board of
directors who are volunteers and two part-time paid coordinators. Currently our paid coordinators are Lee Jones and
Jocelyn Nielsen, The coordination of duties of the co-coordinators, along with their communication skills and great work
ethic certainly contribute to making this small program work in big ways.

Normally we plan and oversee engaging and diverse activities—including traditional sports programs for youth
in grades K-6, imaginative summer camps and a low-cost learn to swim program, not to mention several free offerings,
such as barn dances, open gym, cross-country skiing and ice skating, women’s volleyball, and pickleball.

This past spring, we had many sign-ups for baseball and softball! We would not be able to have our successful
seasons with these large numbers of sign-ups if we weren’t able to utilize the ballifields in Cornish, Baldwin, Porter,
Parsonsfield; as well as some of the school ballfields! Karate continued as before at the elementary school gym.

Summer camps resumed in 2025 with adequate attendance and interest. Softball camp was at the Cornish
fields. The Flag Football camp was at the elementary school fields, and the basketball and cheer camps at the middle
school gym. Pickleball was held at the tennis courts at the high school. Reading Camp was held at the Riverside Church.
Swimming lessons were given at Sand Pond in Baldwin.

In the fall soccer and field hockey were both successful, as well as the continuation of the Cheer program that
started back up a couple of years ago now. We were still using Cornish fields which worked out wonderfully. A high
number of our youth signed up for basketball and this year we will be trying to add games at Fryeburg back again this
year and Jocelyn Nielsen has a meeting in December with Waterboro, Buxton, Limington, and Acton to begin
coordinating game schedules, securing referees, and setting league rules for those games. She is also working on
securing refs and having the middle and elementary school gyms set up for home games. Cheer Program is looking to be
in competitions this Winter and their practices took place at the Baldwin Community Center last year, as well as Pike Hall
in Cornish. She is looking tc use the Parsonsfieid Town Office that has been offered to SVRC, if needed.

We continue to have expenses such as advertising, insurance, and equipment as well as coordinators pay. We
hope to be able to add more activities as time goes on if we can do them safely and have a place to do them. And lastly
it is our mission to provide our programs to all children regardless of a family’s ability to pay. We offer coupon codes so
families only must pay what they can, or if nothing at all, then we can still sign them up for free.

None of this would be possible without the help and support of the citizens of the five towns. We would like to
thank everyone for this support, and we want everyone to know that we welcome more folks to join us in supporting
recreation in the area. If you have a desire to help in any way, please let us know.

Sincerely,

SVRC Board of Directors
Participant numbers for Porter

Spring (Baseball, softball, thall}j—41 Summer Camps—15
Fall {soccer, field hockey, cheer) -—-44 Winter {basketball, cheer, karate) ---43

The article for the warrant--—--

To see if the town will vote to raise and appropriate the sum of $4,000 for the Sacopee Valley Recreation Council
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Souifest @cfard Gy Nuiaition, lne.

8.0.C.M. Regionat Food Pantry A Non-profit, Public Benefit Corporation

P.Q. Box 85, Frysburg Me. 04037 registered with the Maine Secretary of State

Physical Location Routs 51113 Tax Exempt undsr section 501({c){(3)

Brownfiald, Ma. 04010 of tha internal Revenue code
December 10, 2025

Town of Porter Budget Committee
71 Main Street
Porter, ME 04068

Dear Budget Committee:

Southwest Oxford County Nutrition Inc. is a 501{c)3 nonprofit organization. We have served the towns
of Brownfield, Denmark, Fryeburg, Hiram, Loveli, Porter, Stoneham, Stow, and Chatham for the [ast 28

years.

Our food pantry is an all-volunteer organization. We have no paid positions. Qur staff includes
teachers, nurses, nutritionists, pastors, computer techs, security personnel, retirees, and housewives.

Each time we serve a family we strive to give them 10 days worth of food. We distribute food each
month on the third Thursday. Individuals who are not able to attend distribution have food boxes

available for pick up. We also have Emergency Boxes for those with immediate need.

We continue to ask for your kind support. We are requesting $4,500.00
to continue serving your town’s people in the best way possible.

If you have any questions or would like me to attend your meeting, please feel free to contact Roger
Benson at 207-935-2620.

Sincerely,

The S.0.C.N Board of Directors
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