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ANNUAL REPORT 

The Kezar Falls Playhouse has been restored by a local filmmaker, Silas Hagerty.  It now serves as the home to Smooth Feather, 

which empowers youth and community through filmmaking. To learn more about upcoming premieres of their films at the 

theater visit, www.smoothfeather.org. 



2 

2023 Annual Report 

The Town of Porter is honored to dedicate this years Town Report 
to Janice Miller. After 23 years of dedication and commitment to 
the Town she has decided to retire this year. While she currently 
lives in Hiram she has always treated Porter as her home and 
family.  She is always willing to offer a helping hand for anyone in 
need. The intimate knowledge of everyone in town and of town 
business will be very difficult to replace. 
 
Thank you, Janice for everything. You will be missed dearly by the 
residents and staff of the Town of Porter. 
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NOTICES 

  

Dog Licenses 

All dog licenses expire on December 31
st
 of each year and are to be renewed annually.  

In accordance with M.R.S.A. Title 7, Chapter 721 § 3923-A a $25 late fee will be charged 

if the dog is not relicensed by January 31
st
 of the following year. 

  

Exemptions 

All persons who desire to secure any exemption of taxes in Porter, shall on or before the 

first day of April, notify the assessors of Porter in writing, and furnish proof of entitlement.  

Exemption forms can be picked up at the Town Office. 

  

Assessor’s Notice 

To bring to the assessors of the Town of Porter a true and perfect list by all persons, of all 

their estates, real and personal, not by law exempt from taxation, which they possessed 

or otherwise held on the first day of April, and be prepared to take oath to the truth of the 

same. 

  

Public Meetings 

The Select Board / Board of Assessors meet every other Wednesday from 3:00 pm - 

4:30 pm at the Town Office. 

The Planning Board meets the 3
rd

 Wednesday of the month at 7:00 pm in the Meeting 

Room at the Town Hall. 

The Conservation Commission meets the 1
st
 Tuesday of the month at 7:00 pm in the 

Meeting Room at the Town Hall. 

The School Board meets the 1
st
 Wednesday of the month at 7:00 pm at Sacopee Valley 

Middle School.   

The Comprehensive Planning Committee meets the 2
nd

 Thursday of the month at 7:00 

pm in the Porter Grange Hall. 

The Appeals Board meets on the 2
nd

 Tuesday of the month at 6:00 pm in the Meeting 

Room at the Town Hall.   

 

All meetings are open to the public.  Please note, there are occasions when meetings need to be 

rescheduled.  Please check the calendar on our website for up to date meeting times.   
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REPORT OF THE SELECT BOARD 

 
2023 has been a busy year in our little town. We have had a lot of things come apart, as well, that we needed to work to-

wards. In 2022 the town had set aside funds to maintain our infrastructure, to continually chip away at some of our roads that are 

in bad shape. We feel the Town has a good plan and hopes to proceed accordingly.  This past summer was a challenging one with 

all the heavy rains and extreme weather. The Town has seen significant damage in places, which has been a real burden on the 

budget. With that being said, the town has applied for FEMA funding. We have two big projects we are hoping to get some help on. 

One being Sarah Bridge Road and the other is Black Bog Causeway. Both are projects that need to be done but will be at a signifi-

cant cost to the town without FEMA. We have also applied for funding for the washouts and culvert damage that took place.  

The Town has an active road advisory committee. A special thanks to Aaron Wedgewood and Greg Davis for stepping up. 

Aaron has been putting some structure to our road projects and properly attaching invoices to job numbers. This will be a huge 

benefit to the Town with budgeting for road projects.  

We had a group of residents go out and evaluate all sidewalks in town. This will allow us to come up with a plan on which 

sidewalks we are repairing and which ones we are tearing up. This will be a benefit for the selectboard to create a more esthetically 

pleasing curb appeal in town. This is, obviously, at an expense but will be great to put in place.  

The Conservation Committee is continuing to work on projects such as cleaning up the swim area, working on some 

lighting on the ball field to help keep the hooligans out and tending to the cemeteries. Thank you Marty for the monthly updates.  

The Planning Board is continuing to update our ordinances to protect our town.  In doing this, they are trying to maintain 

the integrity of our beautiful, small, rural town. We have a great bunch of volunteers on this board. Thank you very much.  

The Comprehensive Plan Committee has achieved a major goal after many years of work and long evenings. The compre-

hensive plan has been updated. It spells out the long-term plan of the town. The surveys that were sent out give an idea on what 

towns people would like to see, where we want the town to be in 10 years. A huge thank you to this group for your time and dedi-

cation.  

The CEO is continually working on permitting properties. In doing this, he is trying to keep the improvements in town with-

in compliance but also working on the non-compliment structures. As many of you are aware, we have several residents that don’t 

feel they need to abide by rules. This is an ongoing struggle within the town. The CEO and Selectboard are trying to put our best 

foot forward to clean these issues up. Thank you Dan Davis for your work on this.  

As mentioned in the above paragraphs, the Town of Porter has a great group of volunteers that dedicate their time and 

resources to the Town. Thank you all very much.  

We would also like to recognize Ron Silvia and Roger Berube. They have a significant amount of time invested in the FEMA 

process. The Town could not have done it without these two guys. We are hoping, with their hard work, this is going to set the 

town up very well on some of these projects.  

Dawn Schol is now the Town Treasurer. Dawn was assigned the position with an accountant background but had never 

dealt with municipal accounting. She has really caught on quick and is going to be a huge asset to the Town of Porter moving for-

ward.  

Last but not least, Janice Miller, what do we say?  Janice has been with the town for 20 plus years and has decided to re-

tire in the coming months. Janice’s knowledge and dedication to the Town of Porter will be missed dearly. Her knowledge and rela-

tionship with the townspeople is something that is irreplaceable! They are big shoes to fill. Thank you, Janice for your years of dedi-

cation and commitment.  

Sincerely, 

Brent Day 
Shane Lajoie 
Jeffery Cypher 
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TOWN OFFICERS & INFORMATION 

 

 
Town of Porter Tuesday 9-6 
Porter Town Office  Wednesday 9-3 625-8344  
71 Main Street Thursday 9-3 625-4120 (fax) 
Porter, ME  04068 Friday 9-6 www.portermaine.org 
 1st Saturday 9-12 
 of the month  

 
Transfer Station Tuesday 10-3   
208 South Hiram Road Wednesday 10-3 
Hiram, ME  04041 Friday 10-3  
Phone: 625-7633 Saturday 8-4 
 Sunday 9-4

 
Selectboard, Assessors                                  Shane Lajoie                    (2024)                  256-0295 
 & Overseers                                              Brent A. Day, Chair         (2025)                  759-5645   
                                                                            Jeffery Cypher                 (2026)                  284-3777 
 
Town Clerk / Tax Collector Janice Miller 
Deputy Clerk / Deputy Tax Collector Dawn Schol   
 

Treasurer / Registrar of Voters Dawn Schol  
Deputy Treasurer / Registrar of Voters Janice Miller  
 
Road Commissioner Bradley Sanborn      (2025)                  432-1355 
Animal Control Officer Cynthia Eaton 890-5313 
Plumbing Inspector Daniel Davis  256-4522  
Code Enforcement Daniel Davis   256-4522 
Emergency Management Director Roger Berube 432-1919 
Health Officer Dr. Joseph DeKay (2026)  
 
Planning Board (7 members)  
Mark Tuttle, Vice Chair (2024) Robert Tripp (2024)  
John J. White (resigned) (2024)                David Newman, Chair (2025)  

James Denman (appointed until 03/24)   James Hilliard                   (2026) 
Michael Enos  (resigned)    (2025)                John O’Donnell                 (2026)                                                        
Mark Coffey (appointed until 03/24)                                                                                       
 
Board of Appeals (5 members) 
Robert Heard, Chair  (2024)            Jean Stanley                            (2024) 
Steven Bennett (2025)            Dora Day                                  (2025) 
John Lowry                            (2026)  
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Conservation Commission (5 members) 
Hannah Stiles  (2024)            Holden Scott                        Volunteer                                         
Margaret Lowry                       (2025)             David Gilpatric                         (2026) 
Marty Tracy, Chair  (2027)            Douglas Mixer                         (2028) 
  
 
M.S.A.D. No. 55  
Superintendent of Schools Carl Landry 625-2490 
Directors:              Jennifer Day-Hink            (2024) 
                                Melissa A. Jordan            (2025)  
                                Penny Wentworth          (2026)  
Budget Committee 
James Stanley (2024) Roger Berube (2024) 
Adrien Mills  (2025) Margaret Zack  (2025) 
Denise Day  (2026) Robert Heard  (2026) 
Luke Nielsen                              (2027)            Jean Stanley                             (2027) 
Katherine Chaiklin  (2028) Jamie Gleason  (2028) 
 
Road Advisory Committee 
Aaron Wedgewood                                          Gregory Davis 
 
Comprehensive Planning Committee 
Peter Hagerty  Margaret Zack  
Daniel Davis  Rebecca Thompson  
John Lowry  Margaret Lowry 
 
Saco River Corridor Commission 
Elizabeth Bull  (2024) Robert Heard  (2024) - alternate 
 
George W. Towle Trust Fund 
Rebecca Carpenter  (2024) Cynthia Berube  (2025) 
Margaret Zack  (2026) 
 
 
Elijah Fox Trust Fund 
Gary Nickerson  (2024) Janice Iler (2025) 
Jean Stanley  (2026) 
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STATE OF MAINE GOVERNOR 
Janet T. Mills (D) 

One State House Station 
Augusta, ME  04333-0011 

207-287-3531     www.maine.gov/governor 
 

UNITED STATES SENATORS 
Susan R. Collins (R) United States Senate 

413 Dirksen Building, Washington, DC  20510 
202-224-2523        www.collins.senate.gov 

 
Local: 55 Lisbon Street, Lewiston, ME  04240 

207-784-6969       
 

Angus S. King, Jr. (I) United States Senate 
133 Hart Senate Office Building 

Washington DC  20510 
202-224-5344 or 800-432-1599 

 
Local: 227 Main Street, Biddeford, ME  04005 

207-352-5216     www.king.senate.gov 
 

UNITED STATES CONGRESS 
Jared F. Golden (D) 

1223 Longworth HOB 
Washington DC  20515 

202-225-6306    http://golden.house.gov 
Local: 179 Lisbon Street, Lewiston, ME  04240 

207-241-6767 
 

STATE SENATOR DISTRICT 22 
Jim Libby (R) 

38 Quail Ridge Road 
Standish, ME 04084 

207-287-1505      www.legislature.maine.gov/senate 
 

STATE RESPRESENTATIVE DISTRICT 82 
Caleb Joshua Ness (R) 

126 Menotomy Road Apt #7 
Fryeburg, ME 04037 

207-890-3870     www.legislature.maine.gov/house 
 

OXFORD COUNTY COMMISSIONER 
Steven Merrill, District 1 (R) 

26 Western Avenue 
South Paris, ME  04281 

207-592-2554      www.oxfordcounty.org 
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To Fred Iler, Resident of the Town of Porter in the County of Oxford: 

 

GREETINGS: 

 

In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the said Town of Por-
ter, qualified to vote in town affairs, to assemble at the Porter Town Hall in said town on the 15

th
 day of March, A.D. 

2024 at 4:00 in the afternoon to act on the following articles to wit: 
 

Article 1. To choose a moderator to preside at said meeting. 
  
The Moderator will then open the polls at the Porter Town Hall.  The polls will remain open until 8:00 p.m. to vote on 
article 2.  
  
Article 2. To elect by secret ballot the following Town Officers: 
   
 One Selectperson, Assessor, Overseer 3 year term 
 One Director of S.A.D. 55 3 year term 
 Three Planning Board Members 3 year term 
 One Planning Board Member 1 year term 
 
When the polls are closed, the meeting will recess until 9:00 a.m. on the following morning, March 16, 2024 and will re-
assemble at the Porter Town Hall to act on the following articles to wit: 
    
Article 3. To elect the following Town Officers for the ensuing year: 
  
 Two Budget Committee Members 5 year term 
 One George W. Towle Trust Fund Trustee 3 year term 
 One Elijah Fox Trust Fund Trustee 3 year term 
  
Article 4.   To see if the Town will vote to authorize the Select Board to spend an amount not to exceed 3/12 of the 
budgeted amount in each budget category of the 2024 annual budget during the period from February 1, 2025 to the 
next annual town meeting. 
 
Article 5.   To see if the Town will vote to authorize the Select Board to enter into a five-year contract between the 
Town and Kenneth Martineau for snow removal and sanding operations.   
 
Article 6.   To see if the Town will vote to authorize the Select Board to enter into a three-year contract with an ac-
counting firm to perform auditing services for the fiscal year 2024, 2025, and 2026.  The contact cost is not to exceed 
$9,750.00 per year.  

 
TAX RELATED ARTICLES 
 
Article 7. To see if the town will vote to increase the property tax levy limit of $534,682 established for Porter by 
State law in the event that the municipal budget approved under the following articles will result in a tax commitment 
that is greater than that property tax levy limit. 
 
Article 8. To see if the Town will vote to authorize the Town Treasurer the authority to use the Tax Lien Waiver Fore-
closure process (Title 36 M.R.S.A. § 944). 
 

Article 9.  To see if the Town will vote to authorize the Select Board, on behalf of the Town, to sell any or all tax ac-
quired property, whether by foreclosure of tax liens or acquired by court action, by sealed bid, except that the Municipal 
Officers shall use the special sale process required by 36 M.R.S. § 943-C for qualifying homestead property if they 
choose to sell it to anyone other than the former owner(s).  The sale or sales shall first be advertised for three (3) suc-
cessive weeks in “Your Weekly Shopping Guide” or a newspaper of general circulation in the local area, and to execute 
and deliver municipal quitclaim deeds for the same.   Provided, however, the Select Board, in their discretion, may offer 
and sell any such property to the former owner against  
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whom the tax had been assessed or to the successor or successors in interest to that person.  The Select Board re-
serves the right to reject any and all bids.   

 

Article 10. To see if the Town will vote to authorize the Select Board to use funds from undesignated fund balance, 
as they deem advisable, to reduce the tax commitment for fiscal year 2024. 

 

Article 11. To see if the Town will vote to establish September 30, 2024 as the date when the 2024 real estate and 
personal property taxes will be due and payable, and to establish a rate of 8.50% interest to be charged on all unpaid 
taxes as of that date (the maximum allowable rate by the State is 8.50% per annum pursuant to 36 M.R.S.A. §505(4-
A)).  

 
Article 12. To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes for the ensuing 
year, not yet due or assessed, and to pay interest at a rate of 3% per annum on such prepayments made prior to 
commitment of those taxes.  Prepayments not to exceed 90% of the previous year’s tax.  Said interest on prepayment 
of taxes shall be taken from undesignated fund balance as needed. (Title 36 M.R.S.A. §506) 

 
Article 13.  To see if the Town will vote to set the rate of interest paid on overpayment of taxes at 4.50%. In accord-
ance with Title 36 M.R.S.A.§506-A, the interest rate can be no less than 4% below the per annum rate charged on 
delinquent taxes. Said interest on overpayment of taxes shall be taken from undesignated fund balance as needed. 

 
Article 14.  To see if the Town will vote to direct the Tax Collector/Treasurer to apply any tax payment received for 
any property tax to outstanding or delinquent taxes owed and in chronological order beginning with the oldest unpaid 
tax bill.  (Title 36 M.R.S.A.§906) 

 
GENERAL ADMINISTRATION - 10 

 
Article 15. To see what sum of money the Town will raise and appropriate for the Town Officers' Salaries account for 
the ensuing year and to authorize the Select Board to transfer all clerk fees to the Town Officers' Salaries account to 
be expended from the same. 

Budget Committee recommends raise $175,000 and transfer all clerk fees. 

 
Article 16. To see what sum of money the Town will raise and appropriate for the Office account and to authorize the 
Select Board to enter all income received from the rental of space, photocopying fees & fax fees into this account to 
be expended from the same. 

Budget Committee recommends raise $67,000 and add income from rental of space, photo-
copying fees & fax fees. 

 
Article 17.  To see what sum of money the Town will raise and appropriate for the Insurance account (including Work-
ers Compensation Insurance). 

 Budget Committee recommends raise $9,500. 

 
Article 18.  To see if the Town will raise and appropriate $23,589.17 for the Debt Payment account to be expended 
for the 2024 payment on the Maine Municipal Bond. 

Budget Committee recommends this article. 

 
Article 19.  To see what sum of money the Town will vote to raise and appropriate for the Contingent account to meet 

unanticipated expenses and emergencies that occur during the fiscal year 2024. 

 Budget Committee recommends raise $15,000.  

 
Article 20.  To see if the Town will vote to authorize the Select Board to accept donations of items or monetary dona-
tions not to exceed $1,000 per donation and made without conditions other than dedication to a Town budget account.  
All monetary donations to be deposited into the undesignated fund.  Any donation exceeding $1,000, in value or 
funds, will require town approval at a special town meeting. 
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Article 21. To see if the Town will authorize the Select Board to apply for, accept, and expend grant money availa-
ble from the State of Maine, Federal Government, or other organizations for any public purpose when they deem it to be 
in the town’s best interest and needed matching funds are available within the current budget. 

 

BOARDS & COMMITTEES - 12 
 

Article 22.  To see what sum of money the Town will raise and appropriate for the Porter Planning Board account. 

 Budget Committee recommends raise $1,000. 
 

Article 23.  To see what sum of money the Town will raise and appropriate for the Porter Appeals Board account. 

 Budget Committee recommends raise $1,500. 
 

Article 24.  To see what sum of money the Town will raise and appropriate for the Porter Conservation Commission for 
management of the town cemeteries, the town ball field, the Veteran’s Park, the Spec Pond swim area and other conser-
vation activities as deemed to be in the best interest of the town. 

Budget Committee recommends raise $3,370.  
 

PUBLIC WORKS - 15 
 

Article 25.  To see what sum of money the Town will raise and appropriate for the Roads account (to be spent on re-
pairs and maintenance). 

Budget Committee recommends raise $195,000 and transfer the unexpended balance to the 
Road Reconstruction Reserve Fund. 

 

Article 26. To see if the Town will vote to authorize the Select Board to review any and all road work to be done and, if 
they deem advisable, to let the work out to private contractor by hourly rate or by bid. 
 

Article 27.  To see what sum of money the Town will raise and appropriate for the Winter Roads account. 

Budget Committee recommends raise $330,000. 

 
Article 28.  To see what sum of money the Town will raise and appropriate for the Solid Waste account. 

 Budget Committee recommends raise $141,322. 

 

PUBLIC SAFETY - 20 

 
Article 29.  To see what sum of money the Town will vote to raise and appropriate for the Animal Control account. 

 Budget Committee recommends raise $3,000. 

 
Article 30.  To see if the Town will vote to raise and appropriate the sum of $81,000.00 for the maintenance of the Kezar 
Falls Fire Department. 

 Budget Committee recommends this article. 
 

Article 31.  To see if the Town will vote to raise and appropriate the sum of $101,808.00 for the maintenance and opera-
tion of Sacopee Rescue to be disbursed in three (3) equal installments. The first installment payable on or before April 
15, 2024, the second installment payable on or before August 15, 2024, and the third installment payable on or before 
November 15, 2024. 

 Budget Committee recommends this article. 

 

Article 32.  To see what sum of money the Town will raise and appropriate for the Street Lights account. 

 Budget Committee recommends raise $12,000. 
 

Article 33. To see what sum of money the Town will raise and appropriate for the Hydrants account.   

 Budget Committee recommends raise $53,000. 
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Article 34. To see what sum of money the Town will vote to raise and appropriate for the E-911 Communications Ac-
count to be expended for the dispatch of E-911 calls through the Maine State Police. 

 Budget Committee recommends raise $8,200.  

 

HEALTH & WELFARE – 25 

 

Article 35.  To see what sum of money the Town will raise and appropriate for the General Assistance account. 

 Budget Committee recommends raise $2,000.   

 

RESERVE FUNDS 

 

GENERAL ADMINISTRATION - 50 

 

Article 36.  To see what sum of money the Town will vote to raise and appropriate for the Capital Improvements Re-
serve Fund. 

Budget Committee recommends raise $10,000 and carry forward the unexpended balance. 

 
Article 37. To see what sum of money the Town will vote to raise and appropriate for the Old Porter Meetinghouse Re-
serve Fund to be expended for repairs and maintenance of the Old Porter Meetinghouse. 

Budget Committee recommends raise $5,000 and carry forward the unexpended balance.  

 
Article 38.  To see if the Town will authorize the transfer of revenue generated from vital record fees to the Records 
Restoration Reserve Fund. 

 Budget Committee recommends this article. 

 
Article 39.  To see what sum of money the Town will vote to raise and appropriate for the Revaluation Reserve Fund to 
be expended for the revaluation of property in the Town of Porter for tax purposes. 

Budget Committee recommends raise $15,000 and carry forward the unexpended balance. 

 
Article 40.  To see what sum of money the Town will vote to raise and appropriate for the Code Enforcement Legal Ex-
penses Reserve Fund. 

Budget Committee recommends raise $2,500 and carry forward the unexpended balance. 

 
PUBLIC SAFETY - 60 

 
Article 41.  To see what sum of money the Town will vote to raise and appropriate for the Kezar Falls Fire Department 
Equipment Reserve Fund. 

Budget Committee recommends raise $10,000 and carry forward the unexpended balance. 

 
Article 42.  To see if the Town will vote to raise and appropriate the sum of $10,000.00 for the Sacopee Rescue Re-
serve Fund. 

Budget Committee recommends raise $10,000 and carry forward the unexpended balance. 

 
PUBLIC WORKS - 70 

 
Article 43. To see what sum of money the Town will raise and appropriate for the Bridge / Culvert Reserve Fund.  
Funds to be used for the repair of bridges, and culverts in excess of 24 inches in diameter. 

Budget Committee recommends raise $5,000 and carry forward the unexpended balance. 
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Article 44. To see what sum of money the town will raise and appropriate for the Dam Reserve Fund.  Said funds to be 
expended by the Select Board for the repair or replacement of the town’s dams, including engineering, tests, permits, 
pursuing grants, etc. 

Budget Committee recommends raise $5,000 and carry forward the unexpended balance.  

 

Article 45.  To see what sum of money the Town will raise and appropriate for the Road Reconstruction Reserve Fund; 
said projects to be at the discretion of the Select Board. 

Budget Committee recommends raise $75,000, carry forward the unexpended balance, and trans-
fer from the DOT Reserve Fund as needed. 

 

Article 46. To see if the Town will vote to appropriate the remaining and unexpended funds from Coronavirus Local Fis-
cal Recovery Funds (aka American Rescue Plan Act or ARPA funds) received by the Town from the federal government 
for the following project: Road Reconstruction Reserve Fund 

 

Article 47. Shall the board be authorized to spend up to $471,759.37 from undesignated fund balance, said allocation 
to be applied to the outstanding balance of the Bond Anticipation Note issued to Bangor Savings Bank in 2022. 

Selectboard recommends appropriating $471,759.37 

 

Article 48.  To see what sum of money the Town will raise and appropriate for the Sidewalk Reserve Fund to be ex-
pended for replacing, upgrading, or constructing sidewalks. 

Budget Committee recommends raise $7,000 and carry forward the unexpended balance. 

 

Article 49. To see what sum of money the Town will raise and appropriate for the Tri-Town Waste Reserve Fund and 
authorize the Select Board to withdraw funds from the reserve as needed for the capital expenses at the Tri-Town Waste 
Disposal Facility. 

Budget Committee recommends raise $15,000 and carry forward the unexpended balance. 

 

LOCAL ORGANIZATIONS 

 

Article 50.  To see if the Town will authorize the use of town-owned buildings by outside organizations, groups or indi-
viduals and to charge a fee and other requirements as outlined in the Facilities Use Policy for use of said properties to 
help cover town expenses.  Fees collected to be deposited into the Office Account.   

 

Article 51. To see if the Town will vote to dedicate the franchise fees and any other grants received from Spectrum, Inc 
to Sacopee Valley Media Tech (Sacopee TV) for the purchase and maintenance of equipment, and for operating costs. 

Budget Committee recommends this article. 

 

Article 52.  To see if the Town will vote to transfer 100% of the previous year's registration fees rebate from the state to 
the Sacopee Valley Snowdrifters.  This money to be used for various purposes such as trail maintenance, construction 
or purchase of equipment and materials.  These maintained trails to be open to the public during the winter. 

 Budget Committee recommends this article. 

 

Article 53.  To see if the Town will vote to accept the net income from the Stanley-Higgins Trust to be paid to the Stanley
-Higgins Fund Committee for the purposes stated in such trust. 

 

Article 54.  To see if the Town will vote to raise and appropriate the Budget Committee’s recommendations for the sup-

port of the agencies or organizations listed below: 
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Agency or Organization Requested Amount Budget Committee 

Recommendation 

American Legion $500.00 $500.00 

American Red Cross $1,000 $100.00 

Androscoggin Home Healthcare & Hospice $500.00 $500.00 

Cancer Resource Center of Western Maine $200.00 $200.00 

Community Concepts $3,000.00 $3,000.00 

Friends of Porter 569 $500.00 $500.00 

Grateful Undead $500.00 $500.00 

Harvest Hills $1,600.00 $1,600.00 

Kezar Falls Circulating Library $6,000.00 $6,000.00 

The LifeFlight Foundation $800.00 $800.00 

Maine Public $100.00 $100.00 

Northern Light Home Care & Hospice $250.00 $250.00 

Parsonsfield-Porter Historical Society $500.00 $500.00 

Saco River Corridor Commission $700.00 $700.00 

Saco River Festival Association $500.00 $500.00 

Sacopee Valley Rec Council $4,000.00 $4,000.00 

SafeVoices $275.00 $275.00 

Seniors Plus $1,200.00 $1,200.00 

Smooth Feather Youth $600.00 $600.00 

Southern Maine Planning Development & Commission 633.00 $633.00 

SW Oxford County Nutrition (Brownfield Food Pantry) $3,100.00 $3,100.00 

Tri-County Mental Health Services $500.00 $500.00 

TOTALS $26,958.00 $26,058.00 

Article 55.  To see if the Town will vote to appropriate the remaining and unexpended funds from the State of Maine 
Department of Economic and Community Development received by the Town for the Planning Board’s LD 2003 ordi-
nance development work. 

 

Article 56.  To see if the Town will vote to authorize the Select Board to finalize a new name for the bridge shared be-
tween Parsonsfield and Porter, currently known as The Kezar Falls Bridge on Route 25, subject to agreement with the 
Town of Parsonsfield. 

 

Article 57.  A motion to adjourn. 
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TOWN CLERK'S REPORT 

 

Total number of dogs licensed in 2023:    213 

 

The following have been recorded in the Book of Vital Statistics: 

 

  Marriages                        15 

  Births                11 

  Deaths    17 

 

 

Date of               Place of 

Death  Name               Age         Death  

 

02/06/2023 Tobey MacLean   74 Scarborough 

02/24/2023 William Pinkham  70 Porter    

02/25/2023 Margaret Louise Libby  94 Scarborough 

03/24/2023 Janet Linda Atwood  66 Portland 

05/02/2023 Anne F. Day   89 Porter 

05/05/2023 Karen Denise Callaghan 65 Porter  

07/08/2023 Denise M. Dunn   71 Portland 

08/17/2023 William Alfred Day Sr.  91 Porter 

08/29/2023 David William Merrill  64 Scarborough 

09/13/2023 Laura Jean Richardson  62 Porter 

09/22/2023 Ernest Pendexter  83 Kennebunk 

10/12/2023 Faye P. Barton   85 Scarborough 

10/15/2023 Charles Colin Foley  82 Porter 

11/15/2023 Kendrick Bertrand Huber 95 Scarborough 

11/22/2023 Hope Harriet Churchill  88 Porter 

11/26/2023 Theresa E. Day   88 Westbrook 

11/30/2023 Stella Claudette Beleckis 85 Porter 

 

 

 

Respectfully Submitted, 

     Janice M. Miller 

    Town Clerk 



28 

2023 Annual Report 



29 

2023 Annual Report 



30 

2023 Annual Report 



31 

2023 Annual Report 



32 

2023 Annual Report 



33 

2023 Annual Report 

 



34 

2023 Annual Report 



35 

2023 Annual Report 



36 

2023 Annual Report 



37 

2023 Annual Report 



38 

2023 Annual Report 



39 

2023 Annual Report 



40 

2023 Annual Report 



41 

2023 Annual Report 



42 

2023 Annual Report 



43 

2023 Annual Report 



44 

2023 Annual Report 



45 

2023 Annual Report 



46 

2023 Annual Report 



47 

2023 Annual Report 



48 

2023 Annual Report 



49 

2023 Annual Report 



50 

2023 Annual Report 



51 

2023 Annual Report 

   TOWN REPORT  

 

Dear Residents of the Town of Porter: 

The Conservation Commission has been meeting this year with a great deal of interest in promoting a 

more comprehensive work of preserving and developing the historical, social, and cultural heritage as-

pects of our town. You may ask the question what we have been doing and that involves the issues that 

the Conservation Commission means to accomplish. Each member of the Conservation Commission has 

been thoughtfully discussing such issues that include how we can preserve, develop, and promote areas of 

interest that will benefit the growth and development of our community. Since I was asked to write this 

segment of the report, I would like to begin by saying that because I am someone new to serving on the 

Conservation Commission, I have been listening to those who have served longer on the committee and 

for my part have been impressed with the ideas and open dialogue involved in meeting the goals of the 

Commission.   

One such area that involves my part of the report includes Porter’s Old Meeting House, established in 

1818. As recorded in the book by Edmund W. Sinnott, “Meeting House & Church in Early New England”, (it 

was built by the Baptist followers of Elder Jeremiah Bullock, having a plain pitched-roof structure with two 

doors on one side, and a pulpit opposite. It had two rows of windows and unpainted square pews 

throughout, including upper galleries on three sides). This building served as a meeting place for the Town 

of Porter concerning it public affairs and religious worship from the early days of Porter’s developing years 

until the town moved away from using this historic landmark and built its own town office. For many years 

now this historic landmark, now on the National Historic Register, has been under the watchful eye of 

town officials, as well as the Historical Society and now also with the help of all interested parties the Con-

servation Commission is also doing its small part to preserve it historical value in the Town of Porter. The 

Town Selectboard is to be commended for carrying on the oversight of this prized part of our history as 

many of these Old Meeting Houses have disappeared to time, tragedy of neglect and some repurposed as 

other kinds of development so the historical nature of the landmark is diminished. The rich heritage of the 

Town of Porter is too valuable and important to let this part of history to be lost.  
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The Old Porter Meeting House in 1947 at the 1st annual PPHS Service 

The Conservation Commission under the leadership of Marty Tracy proposed in 2023 to make some exteri-

or repairs that involved sealing a rather large crack in one of the doors of the Meeting House, to repair 

several of the wire protective screens on some of the widows, to put on weather stripping especially on 

the door that needed repair, install a new pad lock for that door and to repaint both of the meeting house 

doors as well as steps rails, and frames covering the foundation crawl space entry points. The repairs fin-

ished at a cost of $101.30. Other repairs proposed to the exterior for the year 2024, those will be dis-

cussed at future meetings of the Conservation Commission.  

The second item of work done to the Meeting House was to treat the building for damage done by the 

Powder Post Beatle. This little insect bores holes in various beams and woodworks leaving behind a pow-

der where it had been boring and thereby gets its name as Powder Post Beetle. The Conservation Commis-

sion has been researching how to treat this infestation for a couple of years and although a study was 

done by an outside source at the request of the committee nothing has proven effective until this year.  At 

last, Marty discovered an inexpensive but effective treatment called Bora Care, a hands-on treatment that 

eliminates the beetle infestation at a fraction of the cost of having a professional exterminator come and 

do the job, which saved the town an estimated $2000 dollars. The application of Bora Care was made by 

the Conservation Commission in July of 2023 at a cost of about $40.00 and the beetle is currently under 

control.   

Respectfully submitted: David L. Gilpatric, Con. Com. Committee Member 2023 
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Spec Pond picnic area 1958 

Sign painted by Isa Hagerty 

Spring Cleanup at Spec Pond 

Over the last couple of years the Conservation Commission members have turned their attention to im-

proving the public beach at Spec Pond with the hope of returning it to its glory days back in the 50's 

when it was a hub of fun and community in Porter.  We started a Facebook group in spring of 2022, 

called Friends of Spec Pond, to rally folks around and to announce events. Since then we have organized 

several volunteer clean up days. April 29th was our first day of sprucing up the beach in 2023. We had a 

wonderful turnout and many volunteers set to work. Folks weeded around the waterside and cleared 

the old dead leaves off of the entrance path. Roger Metcalf (89 years young) hauled his rototiller all the 

way in and rototilled the beach area! Special thanks to Pam and Rich Pinault who added some new fairy 

houses to the children’s woodland corner and scattered materials, including mica and smooth "seeing 

stones", for kids to build their own fairy dwellings. Holden Scott and Rich Pinault worked hard cutting a 

path through the woods from the beach to what will be the new boat launch on Spec Pond Road. We 

discussed making trail marker signs with old pairs of eyeglasses (Rich's idea) and over the months follow-

ing we put together an awesome bunch of signs painted by kids and adults from around the community. 

Watch for those signs to be installed soon!  

After doing some leaf blowing on the path, Kate McGlinn and I spent an hour or so planting several flats 

of pansies that she very thoughtfully purchased for our project. They are shade loving flowers and could 

still be seen peeking out of the woods along the path well into the fall.  
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     Nick and Chloe Donovan                    Fairyhouse and Seeing Stone Box 

Thanks to everyone who came out to help improve our beautiful town beach that day! We look forward to 

continuing the cleanup day tradition this coming spring, as well as creating new fun and educational attrac-

tions at Spec Pond Beach and its forest trails in 2024! 

Hannah Stiles, Conservation Commission member 

 

2023 Town Report-Dams 
 
Throughout the course of 2023 the town of Porter saw large amounts of rainfall that resulted in discourag-
ing and costly damage to both public and private properties. Fortunately, Porter has several safety 
measures set in place, which are the dams located at the southerly ends of 
Colcord Pond, Bickford Pond, and Black Bog. The dams are designed to control the water level of the bodies 
of water which they are located on. The dams are operated through the use of simple wooden boards, and 
a chain fall. The wooden boards can be added when water retention is necessary, or removed, when the 
risk of flooding is evident. This helps prevent damage to property and roadways above and below the dams. 
The dams are also helpful in creating a healthy habitat for aquatic life. 
One particular storm that occurred on July 16, 2023, had so much rainfall that it required the assistance of 
Shane Lajoie, and Holden Scott to raise the dams on Colcord, and Bickford 
Ponds, as well as Black Bog to prevent the water levels from rising too high and flooding roadways and wa-
terfront properties. At the end of the storm the dams were lowered back to their normal levels for the sum-
mer season to catch and retain the respective and safe amount of water in each of the bodies of water. The 
Intense rainfall did cause flooding and erosion damage throughout the town, however the dams contribut-
ed immensely in softening the blows of damage from the particular storm.  
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                                   Old Meetinghouse Rd           Smelt Brook Colcord Pond Rd 

We would also like to thank everyone involved in the management and cleanup of the July 
16th storm for their quick and professional actions that prevented potential harm and damage to people 
and property in the Town of Porter. 
  

Holden Scott 

Spectacle Pond Beach Updates - 2023 
 
The Conservation Commission held two work-and-
play days at the Spec Pond Beach this year, to make 
the Beach more welcoming - and more fun. 
 
The annual Clean-up Day was on April 29th. Volun-

teers tidied the parking lot, planted flowers, raked 

the path from the parking lot to the Beach and 

cleaned the beach sand with rakes, scufflers, and a 

rototiller. The path from the Beach to the future 

canoe launch area that was flagged last year was 

cleared and will be marked by “spectacle” signs fea-

turing re-purposed eyeglasses frames. Volunteers 

also created a Fairy  
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House area next to the Beach and left supplies for kids of all ages to create more Fairy Houses for every-
one to discover and enjoy. 
 
On the second work-and-play day, July 30, volunteers made two kid-friendly play areas at the Beach. 
They built a wood sandbox and used wheelbarrows and a tractor to move donated sand from the parking 
lot. Once the sandbox was full, extra sand was made into a “mountain” for kids to play on or dig into. 
 
Thanks to everyone who helped out! 
 

Maggie Lowry, Member Conservation Commission 

Calling Out For Adventurous Young Pig Farmers!  

Porter Conservation Commission started out the 
New Year in 2023 with a burst of optimism. Han-
nah Stiles, Holden Scott and Marty Tracy hiked up 
to the Town Farm on January 22 and we talked 
about visions of conquering the massive Knot-
weed growth and restoring the lower areas to 
fields. Hannah offered to bring her flock of 20 
sheep in the summer to see if they would eat the 
Knotweed. But come summer when we visited 
the land the knotweed was an impenetrable 
“knot” of broken and tangled stocks. And the 
road was full of deep mud from the heavy sum-
mer rains. On the winter hike Holden had sug-
gested that maybe pigs could do the job and we 
think that maybe he’s right. The pigs would need 
to be attended and protected so it would take a 
committed and vigorous person or people for the 
job. If you know of such a person or people let us 
know. We could provide temporary shelter. It 
would be an adventure.  

And a HUGE THANK YOU to Rich and Pam Pinault for their creative and industrious contributions to Spec 

Pond Beach. As Rich and Pam are moving to Bucksport, we will miss them very much but know that their 

new (to them) town will be very lucky to have them. We will be naming the Pinault Launch Trail in their 

honor and will be marking the trail this winter/ spring. It starts at the fairy house area near the beach. 

Winter walkers give it a try! 

Marty Tracy, Chair Conservation Commission 
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The Zoning Board of Appeals received one appeal for a variance this year to expand a conforming residence closer to the 

front lot line under the Single Family Dwelling Setback Variance.  The Board, finding the application complete, conducted a 

public hearing in June at the request of Jackie and Tom Verrill on Chapel Street.  In July, the Board met to consider the appli-

cation and granted the appeal. 

 

 

Respectfully submitted, 

 

Robert Heard, 

Chair 

Zoning Board of Appeals. 

Porter, ME 
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Joseph R.D. deKay, D.O. 

PO Box 89 

Hiram, ME 04041 

(207)625-4730 

 

 

 

 

Local Health Officer Report for 2023 

 Complaints this past year involved squatters, trash, unsafe children, drug abuse, mold, failed septic systems one with open 

pools of fluid in which a barefoot adolescent and family dog were treading repeatedly. Rats are increasing in Porter and all the 

neighboring towns due to people not cleaning up garbage.  People in trouble with one town’s authorities over sanitation have been 

know to move in the path of least resistance to another town rather than dealing with issues where they start.  Social determinants 

of health always seem to enter the situations.  Poverty and ill health are prominent.  Mercy and helpfulness on the part of town 

officials has to be balanced with enforcement via legal channels because some of the problems reach an impasse.  Child protective 

services remain actively involved in at least on complex and wrenching case.  Law enforcement has been responsive as well.   

 Together with taking some of the Local Health Officer updates in training offered for free by the State of Maine, I have 

become certified in both Youth and Adult Mental Health First Aid.  This additional training is quite helpful in general and specifically 

with some of the interactions with local residents in turmoil.  I remain available to the fire department to help with firefighter eval-

uations as needed. 

 Respectfully submitted, 

 

  Dr. Joseph R.D. deKay, LHO for the Town of Porter 
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2023 has proven to be another busy year for Sacopee Rescue. Our total number of calls jumped again from 1005 in 2022 to 

1040 runs as of December 28, 2023. The second crew responded a total of ninety-eight times. We also assisted Brownfield, 

Baldwin, and Limington at their request. 

The second crew is manned during the day Sunday through Friday, and has made quite a difference in our ability to cover 

more calls with a quicker response time. The Lucas devices purchased in 2022 saved several lives this year. Improved training, 

updated medical devices, and new devices have all contributed to our ability to manage more complex situations. During 

2023, we were able to purchase a new monitor/defibrillator with a grant from the Steven and Tabatha King Foundation. This 

is moving us into a new era in cardiac care. We were able to find and purchase a “new to us” ambulance complete with an 

auto-load system that helps prevent responder injuries. As of this writing, we are expecting delivery of   a new 4-wheel drive 

ambulance right after the first of the year. We have instituted new inspection and inventory systems that are raising our read-

iness to new levels. We have instituted a new low-cost CPR instruction course and have made it available to businesses, 

schools, and the general public. In December of this year Sacopee Valley citizens stuffed the ambulance with toys for The Spir-

it Tree and donated over $500.00 in cash for the project. 

We look forward to the new truck early in January. 2024 will also see the Junior Rescue Program emerge as a pilot program 

with Maine Emergency Medical Services and the SVHS Extended Learning Opportunities Program. Hopefully this will help de-

velop a new group of local EMTs and Paramedics. We are spearheading a medical loan closet to help our community find 

medical equipment they need but may not be able to afford. We will be expanding the second shift to 7 days a week for a 

total of 56 hours. We also intend to improve our compensation for our response employees to including life and health insur-

ance for full-time employees. This will allow us to compete on a level playing field with other services in our area for the best 

responders we can find. We look forward to 2024 as another year to develop the kind of emergency medical response service 

the citizens of the valley deserve. 

The call numbers for 2023 (as of December 28th ) are as follows: 

 Cornish  288 

 Hiram  244 

 Parsonsfield 280 

 Porter  214 

 Out of town    14 

 Total calls for 2023 (as of December 28, 2023, 1040 

 

Mike Hatch, Chief 
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- NOTES - 


