
* * Town of Porter
71 Main Street, Porter, ME 04068

Phone: (207) 625-8344 - Fax: (207) 625-4120
www.portermaine.org

SELECT BOARD MEETING AGENDA
September 2, 2026 - 4:00 pm

Porter Town Hall
• ROLL CALL

• PLEDGE OF ALLEGIANCE

• AGENDA APPROVAL

• ROUTINE AGENDA ITEMS:
• Motion to accept the minutes of the August 19, 2026 Select Board Meeting
• EMA Director Report
• Animal Control Officer Report
• Code Enforcement Officer/Plumbing Inspector's Report - (last meeting of each month)
• Local Health Officer Report
• Road Commissioner Report
• Road Advisory Committee Report
• Review of Action Items
• Approve/Sign Payroll Warrant & Accounts Payable Warrant
• Town Treasurer Report
• Town Clerk Report

Selectmen Reports
• Conservation Commission Report - (first meeting of each month)

• OLD BUSINESS:

A.

> NEW BUSINESS:

A. Establish a Procedure for the Installation & Removal of Flags on Public Poles

B.

• OTHER BUSINESS: Time Permitting

• ADJOURNMENT
No later than 5:30 pm. Any business not concluded by the time of adjournment will be taken
up at 9:00 am the following day or at another date determined.



Town of Porter
71 Main Street, Porter, ME 04068

Phone: (207) 625-8344 - Fax: (207) 625-4120
www.portermaine.org

Select Board Meeting Minutes
September 2, 2026 - 4:00 pm

Porter Town Hall
The Select Board meeting was called to order by Chairperson John Lowry at 4:00 pm.

• Roll Call:
In attendance were: Select Board members John Lowry, John O'Donnell and Aaron
Wedgewood; Treasurer Dawn Campbell; Town Clerk Maureen Scanlon; Conservation
Commission Chair Maggie Lowry

> Pledge of Allegiance

The meeting was opened with the reciting of the Pledge of Allegiance.

• Motion to Accept the Agenda:

John O'Donnell made a motion to accept/approve the agenda. It was seconded by Aaron
Wedgewood. Motion carried with all in favor.

» Motion to Accept/Approve the August 19, 2026 Select Board Meeting Minutes:

Aaron Wedgewood made a motion to accept/approve the minutes from the August 19, 2026
Select Board meeting as written. It was seconded by John Lowry. Motion carried with both in
favor and John O'Donnell abstaining from the vote, due to his absence from the meeting.

• Emergency Management Report - No report given.

> Animal Control Officer Report - No report given.

There was discussion regarding the possibility of Parsonsfield's Animal Control Officer David
Lawnsby becoming the Deputy Animal Control Officer for Porter. He would cover animal
control calls when Animal Control Officer Cindy Eaton is not available to respond. This idea
will be considered further.

• Code Enforcement Officer/Plumbing Inspector Report - No report given.

> Local Health Officer Report - No report given.
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• Road Commissioner Report - Aaron Wedgewood reported that Road Commissioner Brad
Sanborn is working on finishing ditching and culvert replacements throughout town.

• Road Advisory Committee Report - No report given.

It was noted that there is a Select Board Workshop meeting being held tonight. There will be
some discussion on roads at that meeting.

• Review of Action Items - Items addressed:

• Follow-up on RFP (Request for Proposal) for 2026 road repairs.

Aaron Wedgewood stated that he will be submitting copies of his draft proposal to the
Select Board for their review and input.

• Next Steps for 57 Mason Road (Foreclosed Trailer).

Treasurer Dawn Campbell reported that she still has not received a response from the
former property owner in regards to signing off on the waiver that has been discussed
previously. It was noted that the former property owner has expressed an intent to go to the
property over the Labor Day weekend to retrieve personal properly from the building.
There was some discussion on following up on obtaining a signature on the aforementioned
waiver document and the subsequent disposal of the trailer.

• Clarification on personnel policy: Article X - Sick Leave - Section B

There was some "general" discussion on this matter. An Executive Session will be held at
3:00 pm on September 16" to discuss the details of "specific" employee benefits.

(Recorder's Note: See John Lowry's report below for the decision on holding this
Executive Session.)

• Approval of Payroll & Accounts Payable Warrants:

P/R Warrant #34 was approved and signed for $4,938.86.

A/P Warrant #35 was approved and signed for $323,205.16.

Treasurer Report - Treasurer Dawn Campbell reported on the following:

• Distributed the updated actual to budget spending report as of August 28, 2026 to the Select
Board.

Reminded the Select Board that historically, the radar speed trailer is put into winter storage
after Labor Day weekend.

After some discussion it was decided that John Lowry will store it for the winter. John
O'Donnell will take over the winter storage of it next year.
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• Updated the Select Board on a correspondence she received from the Department of the
Treasury to advise that the town's final ARPA funds program (aka Covid funds) report has
been submitted by her, found to be in financial compliance and the reporting process for
Porter has been officially closed out.

• Explained that as required by the property foreclosure law, "Notice of Payment of Excess
Proceeds" must be recorded at the Registry of Deeds for properties that have been
foreclosed upon by the town for non-payment of property taxes. She explained the process
and that any unclaimed funds must be sent to the State. The Select Board signed the
documents that will be recorded at the Oxford County Registry of Deeds for properties that
have been foreclosed upon by the town and have excess proceeds from the sales.

• Asked for approval to attend a municipal law webinar on October 15th.

After some discussion on this matter, John O'Donnell made a motion to allow Dawn
Campbell to attend the municipal law webinar October 15th. It was seconded by Aaron
Wedgewood. Motion carried with all in favor.

Town Clerk Report - Town Clerk Maureen Scanlon reported on the following:

Event request approval:

Approved - Old Porter Meeting House - 9/6/2026 (12:00 pm to 4:00 pm) - Porter /
Parsonsfield Historical Society - Open House - Janice Iler

Fee Waived: This application included a request for the Select Board to waive the fee
for the ed - of the wid be for the Open House event. The waiving of the fee was also

• A Public Hearing needs to be scheduled to approve/adopt the new General Assistance
Ordinance Appendices A-H.

Aaron Wedgewood made a motion to hold a public hearing regarding the new General
Assistance Ordinance Appendices A-H on Wednesday, September 30, 2026 at 4:00 pm. It
was seconded by John O'Donnell. Motion carried with all in favor.

• John Lowry - reported on the following:

• He is working on getting a quote from Brad Sanborn to replace the boards on the catwalk of
the Bickford Pond dam.

• He spoke with a Parsonsfield Selectman regarding the funding request from the Fire
Department for a fire truck. (Recorder's Note: The Kezar Falls Fire Department is
financially supported by, and services, both towns of Parsonsfield and Porter.) They are
concerned about not being able to raise the funds needed for the purchase. Parsonsfield is
holding their annual Town Meeting next week where the funding will be determined.
There was discussion on Porter's possible funding abilities. It was noted that if
Parsonsfield doesn't raise the necessary funds, Porter will not be able to move forward with
raising funds for the purchase. There was also discussion on other options that have been
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researched and submitted to the Fire Chief, by Assistant Clerk Gail Williams and Treasurer
Dawn Campbell, for possibly purchasing a used fire truck.

• Mentioned that the Select Board needs to hold an Executive Session to talk about specific
personnel matters in regards to compensation and current sick leave benefits for specific
employees.

An Executive Session will be held on September 16, 2026 at 3:00 pm pursuant to Title 1 §
405 (5) (A) to discuss this matter.

• John O'Donnell - reported on the following:

• He has reviewed the index of street lights throughout town and has determined that there
are some that are located outside of the village area. However, the fire hydrants are
basically located in the village area. He made note of the fact that other towns charge an
additional amount in taxes for areas that receive the additional benefit of having fire
hydrants in closer proximity to their property. These property owners also receive a
discount on their insurance premiums because of it.

• He received a call from ATV Club President Tom Espinosa inquiring about the use of
Porter's Town Hall meeting room to hold their club meetings. There was some discussion
on this matter with it being noted that Dawn Campbell has given Tom an application and a
copy of the town's rental policy.

• Brought up discussion on the town's current office hours, specifically in regards to holiday
closures. Several options for reworking the office hours to accommodate the needs of the
public are being considered.

VOTE TO CONTINUE PAST THE
DESIGNATED 5:30 PM MEETING ADJOURNMENT TIME

John O'Donnell made a motion to continue the meeting past the designated 5:30 pm
adjournment time. It was seconded by Aaron Wedgewood. Motion carried with all in
favor.

• Aaron Wedgewood - had nothing to report.

• Conservation Commission Report - Conservation Commission Chair Maggie Lowry
reported on the following:

• They are still working with a potential new member on the possibility of joining the
Commission. Conflicts in scheduling have delayed the process.

• The 21 Club is working with the Conservation Commission on keeping up with the beach
and it's looking good. They are working on the trails and putting new signage up.

• They are working on a couple of tentative events for this fall, at least one of which may roll
over to next year.
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• The new "Historical" sign which was budgeted for is not going to happen this year due to
the member in charge of this project having left the Commission.

• The Porter is Sim alon Knization yes been bute Al around, vito avera semes apening in
he Porter Hills area.
Weekly Shopper's Guide for announcements if you want to be a part of any of those events.

• They are discussing changing the meeting time from 6:30 pm to 6:00 pm on the first
Tuesday of the month.

• OLD BUSINESS:

There were no "Old Business" agenda items.

• NEW BUSINESS:

A. Establish a Procedure for the Installation & Removal of Flags on Public Poles

Dawn Campbell stated that in the past, the fire department would put the flags up prior to
Memorial Day and remove them after Labor Day. We have been informed that they will no
longer be providing this service. The reason given, is that Central Maine Power (CMP)
does not want the flags installed on their poles. The fire department does not want the
responsibility of answering to CMP or any other utility companies for putting the flags up
on utility poles. This year the flags were put up by town resident Tony Townsend on a
volunteer basis; not in his official capacity as a member of the fire department. He will be
removing them after September 11*. A procedure needs to be established for the
installation and removal of the flags in the future. It was noted this practice is being done
by all towns.

This will be added to the Select Board's Action Items list and further research will be done
in order to have a plan in place for next year.

• OTHER BUSINESS:

There were no "Other Business" matters brought up for discussion.

• Meeting Adjournment:

Aaron Wedgewood made a motion to adjourn the meeting at 5:55 pm. It was seconded by John
O'Donnell. Motion carried with all in favor.

Respectfully submitted,

Maureen F. Scanlon
Town Clerk
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