MEETING AGENDA
OLD MILL RUN BOARD OF DIRECTORS
January 14, 2026 at 7:00 p.m.
Board Members present:  Linda Schwartz, Stephanie Peebles, Scott Young, Jamie Randazzo, Paul Turner
Members present:  Beth Frick, Heather Batson, Barbara Totillo, Pam and Jim Barker

A. The meeting was Called to Order at 7:02 p.m. and a Quorum was established.

B. Approval of Meeting Minutes from Annual Meeting December 2025.  Some Board members didn’t receive the emailed Meeting Minutes from December but were provided a copy via email after the meeting.  Stephanie made a motion to accept the minutes and Jamie seconded and approved unanimously. 

C. Review and approve Financial Reports.  Final Financial reports to follow by month end.

D. Other items to address/discuss:
1. Front Entrance gate project – perimeter fencing – Traffic in OMR.  Barbara gave a thorough report on her meeting with the fence company.  Rembrandt agreed to repair all Boards and Posts of fencing along Lenze at no charge, covered under his warranty.  He suggested we hold off on any perimeter fencing until it is evident what the new Developer of the Far Reach property might be willing to provide.  He feels the best fencing for back perimeter would be chain link.  This will be tabled for a later discussion.  
2. Two sales in the neighborhood – Shady Lane and Willow Lane.  Both should be closing in late January and February, respectively. 
3. Lawn and Landscape Maintenance – Mowing, weed eating, edging and trimming – Email has been sent to the community to make sure lawns and landscape are properly maintained.  Specifically, the edging along the roadway in front of the property must be kept up to ensure the integrity of the pavement.
4. Area HOAs meeting in December re: development in the area – A general discussion about the December 8th meeting occurred with open conversation and questions.  The people heading the project up would like to speak at one of our Board meetings.  We will extend the invitation for February or March.
5. CD Accounts to be opened with funds from road and general reserves.  Key Executive has been changed from former President, Pat Thomas to Linda Schwartz and Margaret Maiello.

E. Any old/open/new items to discuss – Board Members – Jamie opened discussions about fining members for violations of the deed restriction and speed bumps being installed on Old Mill East and West.  No decisions were made on either, but a vote about speed bumps will be included with the gate package delivered to the Members.  Scott still would like to install white road marks at the Stop signs at entrance.  

F. Any items submitted in advance from the Membership – Beth brought up the fact that the front entrance wooden signage is deteriorating and needs to be replaced.  Linda made a motion to get quotes for new signage and Scott seconded the motion.  A member also brought up that there is still no apron or driveway on Lot 16.  Also, there was concern expressed about the members installing front fencing on their properties.  If it is to be permitted, they would like to see some consistency with the style, color, etc.

G. Adjourn – The meeting was adjourned at 8:22 p.m. with a motion from Scott and seconded by Jamie.
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Secretary							Date
