PIONEER PARENTS CLUB MEETING NOTES 4.12.24

YEARBOOKS

e Distribution
o Listis alphabetical, not separated by teacher or grade
o Set uptables out after schooland hand out alphabetically
o Adding teacher next year needs to be a requirement for next year

RAISE CRAZE

e Firstround of stickers have been delivered

e Students will deliver next round

e QRcodes are going home

e |deafor5™ graders, to add some sort of visual prize

e Raffletickets for milestones

e 4/26 at 830 AM donuts with the principal fortop fundraising classes
o Decorations, music
o Idea to interview the principal

e Ultimate game truck

TREASURY

e Kacy, Morgan, Leisa + treasury team meeting to see where we are making/spending
money to understand the specifics

END OF YEAR PARTY

e Movietheatre isn’t going to happen this year
e Glow partyto replace this idea
o Add photo booth
o Food trucks may be booked, will try a few
e Lookingat5/31
o Once confirmed with admin will book Dino

OPEN HOUSE
e 5/21
GENERAL MEETING

e 4/25-trying to come up with a creative way to get more parents involved



e Happyhour?

e Give away?
REBRANDING

e Thoughts on removing “club” from the name
e Encompasswhois PPC

e Informationalflierto go out
SUB COMMITTEES

e Target 5-8 to create a committee where you have input, quarterly meetings etc.

e Boardto vote on creating this

ART UPDATES

e Artfundraiserwas successful

e We earned more than lastyear

e Artshow during open house
o Will pullfrom art docents to help set up
o May need volunteers

e Family art night for nextyear

TEACHER APPRECIATION WEEK

e Planning meeting 4/19 8:30 AM
e 5/3 setup after school

e Yard duty coverage on FB, willrepostand have it sent out again

NEXT YEAR PLANNING

e Update name “Pioneer Parents Collective?”
e Strategy for next year
o Rethinking how things have been done and seeing where we can change
processes
o Streamline fundraising for nextyear
= Onelarge fundraiser and reevaluate how to market and get
participation
= Tell parents thatitis onelarge oneto focus on
e Add streamlined newsletter specific to teachers
e Open positions
o VP



o Possibletreasurer

DEI

e Planning retreat willhappen in the summer to get ahead of the work
e AAPI
o Heritage Polynesian club will come dance on 5/10 during lunchtime
e Pride
o 5/30 event
o Targeting a social, doing something fun together
= Art-would starry nite be willing to help/host
e If not, we will do something ourselves
= 5/29-6/5 banner up



