Post Workshop Summary

Thursday, August 13, 2020; 9:00 am to 11:00 am
Zoom Meeting

ATTENDEES
Mike Wackman SSCAWA/OHWD
Mark Stretars OHWD
Pat Kirby GID
John Mulrooney GID
Rick Whole CWD
Gary Silva CWD
Wendy Sparrow OHWD
Vanessa Nishikawa Stantec
Jillian Young Stantec

MISSING
Ken Mitchell OHWD
Paul Hensleigh OHWD
Leo VanWarmerdam GID

MEETING SUMMARY

e The goals of the workshop were to:

o Develop a common understanding of SSCAWA's Long-Term Strategic Plan, process, and schedule
o Discuss and receive feedback on the Strategic Plan vision, goals, objectives, strategies, and tactics

Presentation topics included: Strategic planning, Groundwater Sustainability Plans, the interview summary,

Assessment Memo, and the definition of a vision, goals, objectives, strategies, and tactics.

Meeting participants’ feedback:

o Specific feedback from the members is highlighted in blue text in the revised workshop activity handout.

No decisions were made.

There was no public comment.

e Action Items:

Action ltem Responsible

next workshop on Wednesday, August 26t

Review updated activity handout to identify any additions and/or changes | All Board Members
to the vision, goals, objectives, and strategies/tactics to prepare for the

Board members for review.

Update the workshop activity notes based on feedback and send to the Jillian and Vanessa
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