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POLICE FIRE EMS

Quad Cities Communications Center

AGENDA

QComm911 BOARD MEETING

Wednesday, September 10, 2025, 9:00 a.m.

Village of Milan Administration Building
405 — 1%t Street East, Milan, IL

1. Meeting called to order
2. Roll call of members

3. Approval of Minutes

July 9, 2025 Executive Session Meeting Minutes

August 13, 2025 Regular Meeting Minutes

August 13, 2025 Executive Session Meeting Minutes

4. QCOMM 911 Expenses

5. Executive Director Report
Staffing
Radio Issues
Labor Management
Command Meeting
CTO Meetings
FOIA

6. Other Business

Investment & Fund Balance Policy

CIiff Cronk Update
Ancel Glink Update

7. Public Comment



8. Executive Session

9. Action from Executive Session

10. Adjournment



