AGENDA

SPECIAL
QComm911 BOARD MEETING

QQOMMO1 Friday, May 2, 2025, 9:00 a.m.

POLICE FIRE EMS

Village of Milan Administration Building
405 — 1% Street East, Milan, IL

Quad Cities Communications Center

1. Meeting called to order

2. Roll call of members

(98)

. Approval of Minutes
April 9, 2025 Regular Meeting Minutes
April 9, 2025 Executive Session Meeting Minutes
4. Purchase of Radio Equipment
5. Other Business
Staffing
Executive Session Minutes
6. Public Comment

7. Executive Session

8. Action from Executive Session

\O

. Adjournment



