MINUTES

QCOMMO9I11 BOARD

Wednesday, April 15, 2026
o1 11:00 a.m.

POLICE FIRE EMS

Present
City/Village Administrator: Steve Seiver, Milan
Mark Rothert, East Moline
Bob Vitas, Moline
Jerry Leibovitz, Silvis

Public Safety Representatives: Chief Ramsey, East Moline PD
Chief Karzin, Silvis PD
Chief Regenwether, Moline FD
Chief Radosevich, Milan PD

Interim QCOMMB911 Director: Chris Johnson (departed at 11:09 a.m.)

Others: Leah Madsen, Moline HR
Kami Williams, Doug Williams, Kristen Oberlander (departed at 11:09 a.m.)

1. Meeting called to order - Chairman Bob Vitas called the meeting to order at 11:00 a.m.

2. Roll call of members — Roll call was taken with Steve Seiver, Mark Rothert, Bob Vitas, Jerry Leibovitz, Chief
Ramsey, Chief Karzin, Chief Regenwether, and Chief Radosevich present. Absent: None

3. Approval of the Minutes from the April 8, 2026 Regular Meeting, and April 8, 2026 Executive Session
Meeting — Steve Seiver made a motion to approve the minutes. Jerry Leibovitz seconded the motion, all in favor,
the motion passes.

4. Other Business —

Johnson shared that it has been a challenging week and expressed disappointment in not advancing to a second
interview. He requested feedback from the board regarding potential areas for improvement in his application and
interview process.

5. Public Comment —

Kami Williams, a dispatcher with 25 years of experience, expressed support for Chris’s leadership, noting
improvements in staffing, reduced turnover, and progress in training and recruitment. She stated it was disheartening
that he was not selected for a second interview and encouraged the board to seek input from staff and reconsider the
decision if possible. She also noted concerns about ongoing overtime demands.

Kristen Oberlander echoed these comments, stating that QCOMM employees are frustrated and believe Chris is
qualified, citing his positive impact. She expressed concerns about continued overtime, potential staff uncertainty
due to leadership changes, and the perception that recent progress may be reversed.

6. Executive Session — Vitas asked for a motion to go into executive session per section 5 ILCS 120/2(C)(1) for
appointment, employment, compensation, discipline, performance, or dismissal of specific employees. Steve
Regenwether made a motion to go into executive session. Jerry Leibovitz seconded the motion. Roll call was taken



with Steve Seiver, Mark Rothert, Bob Vitas, Jerry Leibovitz, Chief Ramsey, Chief Karzin, Chief Regenwether, and
Chief Radosevich present.

QCOMMO911 Board convened in Executive Session at 11:09 a.m.
QCOMMO911 Board reconvened in Open Session at 1:13 p.m.
7. Action from Executive Session — None.

8. Adjournment - Having no further business to discuss, Steve Seiver made a motion to adjourn. Mark Rothert
seconded that motion, all in favor, the motion passes and the meeting is adjourned at 1:13 p.m.



