MINUTES

QCOMMO9I11 BOARD
SPECIAL MEETING

D11 .
POLICE FIRE EMS Friday, March 27, 2026
9:03 a.m.
Present
City/Village Administrator: Steve Seiver, Milan

Mark Rothert, East Moline
Bob Vitas, Moline
Jerry Leibovitz, Silvis

Public Safety Representatives: Chief Ramsey, East Moline PD
Chief Karzin, Silvis PD
Chief Regenwether, Moline FD
Chief Radosevich, Milan PD

Interim QCOMM911 Director: Chris Johnson

Others: Leah Madsen, Moline HR
Margaret Kostopulos, Ancel Glink

1. Meeting called to order - Chairman Bob Vitas called the meeting to order at 9:03 a.m.

2. Roll call of members — Roll call was taken with Steve Seiver, Mark Rothert, Bob Vitas, Jerry Leibovitz, Chief
Ramsey, Chief Radosevich, Chief Karzin, and Chief Regenwether present.

Steve Seiver made a motion to amend the agenda and allow executive session following the minutes approval. Mark
Rothert seconded the motion, all in favor, the motion passes.

3. Approval of the Minutes from the March 11, 2026 Regular Meeting, and March 11, 2026 Executive Session
Meeting — Jerry Leibovitz made a motion to approve the minutes. Mark Rothert seconded the motion, all in favor,
the motion passes.

Vitas asked for a motion to go into executive session per section 5 ILCS 120/2(C)(1) for appointment, employment,
compensation, discipline, performance, or dismissal of specific employees and 5 ILCS 120/2(C)(2) for Collective
Negotiating Matters. Steve Regenwether made a motion to go into executive session. Mark Rothert seconded the
motion. Roll call was taken with Steve Seiver, Jerry Leibovitz, Mark Rothert, Bob Vitas, Chief Ramsey, Chief
Radosevich, Chief Regenwether, Chief Karzin, Chris Johnson, Leah Madsen, and Margaret Kostopulos present.
QCOMMO911 Board convened in Executive Session at 9:04 a.m.

QCOMM911 Board reconvened in Open Session at 10:41 a.m.

4. Review Table of Organization

5. Review Job Descriptions and Salary Ranges

Johnson noted that the organizational assessment, from Ancel Glink, included a comparable with other centers, and



most seem to have Director and two managerial/ administrative employees under them.
Rothert suggested both titles being “Managers”.

Madsen noted, if it is a “Manager” they have to understand that they are doing the work rather than overseeing the
work. They would be processing payroll and financials.

Leibovitz asked if any would be union positions.
Madsen confirmed, they would all be non-union positions.

Vitas mentioned bringing back a different table of organization while potentially tying it out to the 12-hour
discussion.

Steve Seiver made a motion to bring back agenda item’s #4 (Table of Organization) and #5 (Job Descriptions and
Salary Ranges) to the next meeting. Jerry Leibovitz seconded the motion, all in favor, the motion passes.

6. Other Business —

Vitas noted, the 2026 Mental Health Therapy Co-Pay approval will also be brought to the next meeting agenda for
discussion.

7. Public Comment — None.
8. Executive Session — Moved under the approval of the minutes.
9. Action from Executive Session — None.

10. Adjournment - Having no further business to discuss, Jerry Leibovitz made a motion to adjourn. Steve Seiver
seconded that motion, all in favor, the motion passes and the meeting is adjourned at 10:54 a.m.



