MINUTES

QCOMMO9I11 BOARD

Wednesday, April 8, 2026
o1 9:05 a.m.

POLICE FIRE EMS

Present
City/Village Administrator: Steve Seiver, Milan
Mark Rothert, East Moline (joined virtually at 10:22 a.m.)
Bob Vitas, Moline
Jerry Leibovitz, Silvis

Public Safety Representatives: Chief Ramsey, East Moline PD
Chief Karzin, Silvis PD (absent)
Chief Regenwether, Moline FD
Chief Radosevich, Milan PD

Interim QCOMM911 Director: Chris Johnson
Others: Leah Madsen, Moline HR

Margaret Kostopulos, Ancel Glink (virtual)
Stacy Houzenga, QCOMM 911

1. Meeting called to order - Chairman Bob Vitas called the meeting to order at 9:05 a.m.

2. Roll call of members — Roll call was taken with Steve Seiver, Bob Vitas, Jerry Leibovitz, Chief Ramsey, Chief
Radosevich, and Chief Regenwether present. Absent: Mark Rothert and Chief Karzin

3. Approval of the Minutes from the March 27, 2026 Regular Meeting, and March 27, 2026 Executive Session
Meeting — Jerry Leibovitz made a motion to approve the minutes. Steve Seiver seconded the motion, all in favor,
the motion passes.

4. QCOMM 911 Expenses

Johnson shared that previously the report included bank balances and that hasn’t been done but will be available for
the next meeting. The budget report was provided as well as the expenses for the checks. Total Solutions is working
to be onboarded to do accounts payable and receivable by the next meeting. Unlike payroll, they will be able to stick

with the Tyler system and someone will come onsite and be working out of QCOMM as needed without the transfer
of data between software.

Vitas asked whether all entity client fees are up to date.
Johnson confirmed all client fees are current. There is one that just needs to be deposited.

Steve Seiver made a motion to approve the expense report. Jerry Leibovitz seconded the motion. Motion carried on
roll call with the following vote: ayes: Seiver, Leibovitz, Ramsey, Vitas nays: none.

5. Interim Executive Director Report

Johnson shared, when Total Solutions visits, he will be asking them about software options assuming there are easier



and more affordable options than Tyler Technologies. Total Solutions mentioned a “quick books” type of software.
That conversation is paused but will look into some options with pricing.

Johnson provided a staffing update. There are 20 on the floor, 1 that has started her third month in training, 3 are
starting on Monday and 2 in the background phase that are lateral transfers.

Johnson shared a request from the Arsenal, in light of events in the world, they have asked if there was a major
incident, if QCOMM could cover their Fire radio until they were able to get extra staff in the room.

Vitas noted, this would need to be an amendment to the MOU.

Houzenga noted, QCOMM takes their Fire routinely now and there is interoperability between the two.
Operationally it would not be a huge ask, however if QCOMM lines are already busy, the Arsenal may be better
equipped to handle their calls. It wouldn’t be an unusual request for any of the surrounding agencies to assist with
workflow.

Seiver asked if there is anything unique with the liability.
Kostopulos noted, the concern would only be whether or not QCOMM could handle it.

Johnson noted, it is his concern as well with the current staffing levels. However, they are in discussions with the
union to move to the 12-hour shifts which would result in having 7 people scheduled in the middle of the day which
would be more than likely when something like that would happen for the Arsenal. The Arsenal is not looking for an
answer but wanted to start the discussion.

Seiver noted, we would have no other choice but to help with the traffic.
Ramsey suggested giving flexibility with the language, that QCOMM would help, when they can.

Seiver agreed, QCOMM would assist to the best of their abilities but doesn’t mean we could cover the whole thing.
6. 2026 Mental Health Therapy Co-Summary

Madsen noted, the terms were provided to the union on Monday to provide $150 to those that have single coverage
and $300 for those that have family coverage. The union asked for time to review it. Currently it is to be paid on the
April 17 check so the union indicated they would give an answer by this Friday. Steve Seiver made a motion to
approve the 2026 mental health therapy co-summary as presented to the union, motion seconded by Jerry Leibovitz,
all in favor, motion carries.

7. Other Business — None.
8. Public Comment — None.

Vitas asked for a motion to recess the meeting at 9:26 a.m. until 10:15 a.m. Jerry Leibovitz made the motion,
seconded by Steve Seiver, all in favor, the motion passes.

QCOMMO911 Board returned to Open Session from recess at 10:22 a.m. on motion by Jerry Leibovitz, seconded by
Mark Rothert. Roll call was taken with Steve Seiver, Jerry Leibovitz, Mark Rothert (virtually), Bob Vitas, Chief
Ramsey, Chief Radosevich, Chief Regenwether and Leah Madsen present.

9. Executive Session — Vitas asked for a motion to go into executive session per section 5 ILCS 120/2(C)(1) for
appointment, employment, compensation, discipline, performance, or dismissal of specific employees. Steve
Regenwether made a motion to go into executive session. Jerry Leibovitz seconded the motion. Roll call was taken
with Steve Seiver, Jerry Leibovitz, Mark Rothert (virtually), Bob Vitas, Chief Ramsey, Chief Radosevich, Chief
Regenwether and Leah Madsen present.



QCOMMO911 Board convened in Executive Session at 10:23 a.m.

Vitas asked for a motion to recess the meeting for lunch at 12:38 p.m. Steve Seiver made the motion, seconded by
Mark Rothert, all in favor, the motion passes.

Vitas asked for a motion to return from recess at 1:22 p.m. Steve Seiver made the motion, seconded by Jerry
Leibovitz, all in favor, the motion passes. Roll call was taken with Steve Seiver, Jerry Leibovitz, Mark Rothert
(virtually), Bob Vitas, Chief Ramsey, Chief Radosevich, Chief Regenwether and Leah Madsen present.

QCOMM911 Board reconvened in Open Session at 3:30 p.m. on motion by Mark Rothert and second by
Jerry Leibovitz. Roll call was taken with Steve Seiver, Jerry Leibovitz, Mark Rothert (virtually), Bob Vitas, Chief
Ramsey, Chief Radosevich, Chief Regenwether and Leah Madsen present.

10. Action from Executive Session — None.

11. Adjournment - Having no further business to discuss, Mark Rothert made a motion to adjourn. Steve Seiver
seconded that motion, all in favor, the motion passes and the meeting is adjourned at 3:30 p.m.



