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- Trade shows
- Guerilla Marketing



Conclusion
- SWOT and PESTLE Analysis
- Timeline

Presentation Outline

Competition
- Competitors
- Competitive Advantage

Financials 
- Cost Structure
- Required Funding



Proposed 
Technology



Chiplets



Chiplets



Graphene



Properties of Graphene

13×more conductive than copper



Properties of Graphene

100× higher electron mobility than silicon



Application



Issues With Existing 
Technology



Problem and Solution
Heat



Problem and Solution
Conductivity



Market



Industry Trends



Customer Segments (Phase 1)

Target Market



Customer Segments (Phase 2)

Target Market



Publicity



Trade Shows



Trade Shows



Guerrilla Marketing



Financials



Cost Structure
Customer Acquisition Costs

= $0/customer
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Cost Structure

Linus Tech Tips: 
10 million subscribers

Customer Acquisition Costs



Cost Structure

Linus Tech Tips: 
3-5 million views per video

Customer Acquisition Costs



Cost Structure

Linus Tech Tips: 
10 million subscribers

Customer Acquisition Costs

Total:
$0/customer



Cost structure
Distribution Costs

$200-$13000 to ship 648 CPUs 
(depending on location)



Cost structure
Cost of Goods Sold



Cost structure
Cost of Goods Sold



Cost structure
Cost of Goods Sold

$10000 per 7 nm wafer



Required Funding



Required Funding



Competition



Competitors



Competitive Advantage



Conclusion



SWOT Analysis

S
Tech

W
Low Exposure

O
Growth/Acquisition

T
Anti-Competition



Timeline

January Invest in Research and Development

March Develop New Product

May Showcase Product At Computex

May-October Attract Attention + Build Brand

October Increase Production (Increased Demand)

December Achieve Increased Profits



Increased 
profits

Increase 
production

Gain publicity

Attend trade 
shows

Develop new 
product

Invest in 
Research and 
Development

Timeline



Thank you!
Questions?


