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Objectives

• Identify the components of the hemorrhage 
cart/kit

• Articulate the risk factors for Hemorrhage

• Verbalize quantification of blood loss

• Explain the Massive Transfusion Protocol

• Discuss the process of Simulation Drills for 
Hemorrhage management



Obstetrical Hemorrhage

Quantified blood loss during the intrapartum or 
postpartum period that may lead medical 
emergency



AIM

What is AIM?

Partnership

Collaboration

Symbiotic Relationship

Evidence-based

Standardization



AIM



Safety Bundle

Readiness

Recognition & Prevention

Response

Reporting / System Learning



Readiness – Hemorrhage Cart

Cart or kit 



Readiness – Supplies



Readiness – Process



Readiness – Team

OB MD

ED MD

RN

Blood
Bank

Anesthesia

ICU

CNM
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General 
Surgeon
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Readiness – Blood Loss

Cumulative

Quantification
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Readiness – Blood Products

Packed RBC’s

Fresh Frozen Platelets

Plasma



Readiness – Massive Transfusion Protocol

BB notified of MTE

Female ≤ 50 yrs,
unknown, or  ≤ 15 yrs

Yes

No

Initiates MTE Protocol

Initial Delivery
6 O- RBCs, 4AB plasma, 

1 PLT in cooler

Initial Delivery
6 O+ RBCs, 4AB plasma, 

1 PLT in cooler

STAT TYSC, Confirm 
ABO/Rh

Keep ahead 6 RBCs and 6 
plasma

Addition RBCs, plasma 
and PLT needed

Subsequent Delivery
6 O- RBCs, 6 ABO-

plasma, 1 PLT in cooler

MD terminates MTE

Yes



Readiness – Practice

Simulation Drills

Debriefing

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjwoaLAktbbAhUIvZAKHSrSClcQjRx6BAgBEAU&url=http://www.medicalexpo.com/prod/gaumard/product-74992-623791.html&psig=AOvVaw1pnXd4vIiDntvdLWb2qwU2&ust=1529168428540337
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjwoaLAktbbAhUIvZAKHSrSClcQjRx6BAgBEAU&url=http://www.medicalexpo.com/prod/gaumard/product-74992-623791.html&psig=AOvVaw1pnXd4vIiDntvdLWb2qwU2&ust=1529168428540337


Readiness – Summary



Readiness

Questions?


