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Neonatal Initiative 

Participation

Å44 hospitals

ÅCovering 66% of births in Georgia



Neonatal Initiative 

Participation

PerinatalRegion # of NAS Hospitals % of Region

Albany 4 of 7 57%

Atlanta 20 of 31 65%

Augusta 2 of 6 33%

Columbus 4 of 9 44%

Macon 9 of 11 82%

Savannah 5 of 11 45%

*Does not include stand-alone birth centers/military facilities
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VON NAS Statewide Partnerships



NAS per 100 Hospital Births

Patrick SW and colleagues. Increasing incidence and geographic 

distribution of neonatal abstinence syndrome: United States 2009 to 

2012. J Perinatol. 2015;35(8):650-5. 4



AIM 1

Engage centers in a multi-center QI collaborative focused on 

improving the quality, safety and value of care for substance exposed 

infants and families.

AIM 2

Promote the rapid cycle adoption of the AAP NAS guidelines into 

clinical practice by standardizing NAS-relevant policies and practices.  

Why Collaboration and Universal Training?



From AAP Guidelines to Action



From AAP Guidelines to Action

Even when we have good quality evidence and 
consensus about best practices . . .

It takes ~15 years for the evidence to reach 50% of 
the patients who would benefit!



From AAP Guidelines to Action

~ 50% of Infants With NAS Are Cared for in 

Community Hospital Settings With No NICU . . .

Many will not yet have comprehensive treatment 

programs!



Scientific Steering Committee & Faculty

Ronald Abrahams Erica Asselin Jennifer Batza Madge Buus-Frank Krisanna Deppen Linda Franck MunishGupta

Sarah Heil Elisabeth Holland Jeffrey Horbar Mark Hudak Linda Helsley Lauren Jansson Karol Kaltenbach

Walter Kraft Lenora Marcellus Matthew Niedner Stephen Patrick Nicole Pendenza Alan Picarillo Robert Schumacher

Roger Soll Amy Sommer Martha Velez Bonny Whalen John Zupancic Denise Zayack



άWe will not know if they are truly better until we adapt 

them to our local context , implement them, and measure 

the results.ó

PlsekPE. Quality Improvement Methods in Clinical Medicine. Pediatrics 1999;103:203-214
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Universal Training Overview

May 14 th ðVON NAS Universal Training Webinar

June 1st ðGetting Started
Å Participation Agreements completed and returned by centers 

participating in July VON Day Audit

June-Ongoing - Enrollment into VON Online Learning 

July 9 thð13th - VON Day Audit #1
Å Information and resources available at http://public.vtoxford.org/nas-von-

days/

July 2019 -July 2021 ðOngoing Implementation
Å Users complete lessons

Å Monthly reporting communicated

Å VON Champions engage/motivate users to complete lessons

http://public.vtoxford.org/nas-von-days/


Universal Training Overview

Å Users will continue to complete lessons

Å Monthly reporting:

Å Lesson completion for users at each center

Å Report centers that achieved centers of excellence

Å Highlight use and progress

Å Motivation ideas

Å VON Day Audit #2 occurs in July 2021

Å Centers of Excellence are identified at completion of 

implementation



VON Champion Holds the òKeyó

to the Online Classroom

Who is the ideal VON Champion?

Å Someone involved in day-to-day practice 
with core team

Å Someone who regularly interacts with 
EMR

Å Lead role or administrator



VON Champion Holds the òKeyó

to the Online Classroom



Center of Excellence

Optional for Centers :

1. VON Champions will identify the core team on the enrollment 

spreadsheet (minimum of 25 users*).

2. Each month, we will send a statewide use report that shows 

the progress for each centerõs core team.

3. Once a centerõs core team completes all 18 NAS lessons, they 

will become a VON Center of Excellence

4. When 85% of all Core Teams complete the NAS lessons, the 

state will be designated as a VON State of Excellence

*if a center enrollment is less than 25, all core team members must 

complete the lessons.



Users can then log on to our Learning System

How to Log On to the VON Learning System

vtoxford.org/learning

1.  Go toê 

2.  Click onê

Login to edX :



vtoxford.org/LMS

To log onto our Online Learning site, you will need 

to set your VON password.

1. Go toê 

2. Click onê

Forgot your password?

How to Set Your VON Username and Password



Your username is the email your VON Champion 

submitted on the Enrollment Spreadsheet

3. Enter your email and click Get Password

How to Set Your VON Username and Password



4. Users will receive an automatic email that  

includes a link and instructions to set their 

password

How to Set Your VON Username and Password



Users can then log on to our Learning System

How to Log On to the VON Learning System

vtoxford.org/learning

1.  Go toê 

2.  Click onê

Login to edX :



3.  Enter your VON username and password and 

click Login

How to Log On to the VON Learning System



4.  Under the Universal Training Program for NAS,

click Go to Course Homepage

How to Access the VON NAS Lessons



5. Users will see a list of the NAS lessons.  Click 

Go to Micro-Lesson to access a lesson.

How to Access the VON NAS Lessons



6. Click Toolkit to access the Toolkit

Access NAS Toolkit



Access NAS Toolkit


