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Updates

• Next Maternal Webinar: September 5th 

Topic: GaPQC Maternal Data, Quality Improvement Review, HTN Program 

Update

• HTN and Cardiac Q2 203 Data Submission – DUE July 31st

• Cardiac Data Collection Plan Update
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Healthy Outcomes and Positive Equitable Experiences

HOPE for Georgia Moms

•HRSA Grant awarded and administered by NGHS

•One of  9 states in U.S. to receive grant, only health system 

•Grant award: 2022-2027 for $5 million

•Addressing gaps and needs in
▪ Direct clinical care 

▪ Workforce training

▪ Maternal health data enhancements

▪ Community engagement

•Focus on Innovation and Equity in all strategies



Our Focus on Georgia

GA Maternal 
Health Task Force

Advisory Council for Strategy and 
Implementation across GA

Key stakeholders from academia, 
state health dept, hospitals, 

community, and payors

Leverage knowledge and experience 
of the task force members to create 

innovative strategies

Draft 5-year Strategic Plan

Maternal Cardiac 
Program

Pilot Maternal Cardiac Program at 
NGHS

Conduct cost and implementation

evaluation

Implement Remote Patient 
Monitoring (RPM) and telehealth to 

reach rural populations

Disseminate pilot results to health 
systems across GA

Maternal Health 
Data in GA

Collaborate with GaPQC, MMRC, 
Title V, and Regional Perinatal 

Centers

Improve AIM data collection and 
reporting across health systems

Create Maternal Health Registry and 
data dashboards

Support data surveillance for HRSA 
through Maternal Health Annual 

Report
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GEORGIA MATERNAL HEALTH TASK FORCE

• Anthem Blue Cross and Blue Shield

• Albany Area Primary Health Care

• Association of Women’s Health, Obstetric, Neonatal Nurses 
(AWHONN) GA chapter

• Black Mamas Matter

• CareSource

• Center for Rural Health & Health Disparities, Mercer 
University

• District 2 Public Health Department

• Emory University School of Medicine, Grady Hospital

• GA Council for Recovery 

• Ga OBGyn Society

• Georgia Department of Public Health, Maternal Health 
Division (Title V)

• Georgia Emergency Dept Services

• Georgia Health Policy Center, Georgia State University

• Georgia Hospital Association (GHA)

• Georgia Perinatal Quality Collaborative (GaPQC)

• GME Family Medicine faculty, NGHS

• Good News Clinic

• Healthy Mothers, Healthy Babies

• Hispanic Alliance of Georgia

• Institute for Perinatal Quality Improvement

• Liberty Medical Center

• March of Dimes

• Maternal Mortality Review Committee (MMRC)

• Morehouse School of Medicine

• Patient Advocate from MoMMA’s Voices 

• Peace for Moms

• Postpartum Support International

• Preeclampsia Foundation

• Prevent Child Abuse GA

• ROSE - Reaching Our Sisters Everywhere

• South GA Healthy Start

• United Healthcare

• United Way of Hall County

Executive Directors, Chief Medical Officers, Physicians, Persons with Lived Experience



Care Coordination 
& Resource 
Alignment

Maternal Health 
Data

Maternal Health 
Policy

Education & 
Community 
Engagement

Action Workgroups

 for Maternal Health Task Force

1 2 3 4

Health Equity



Joint Path Forward for Georgia

• HOPE for Georgia Moms website (in progress) 

• Maternal Health Task Force

• Providers 

• Public

• Your input to identify

• Key stakeholders

• Trainings & resources

• Needs and gaps

• Support for

• Strategic planning

• Maternal health programming

• Data capacity and reporting

• Research

Community

Org.

State 

Maternal & 

Child 

Health

Health 

Systems

Healthy Outcomes and Positive Equitable Experiences



Maternal Cardiac 
Program at NGHS
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Georgia Maternal Mortality 2018-2020



Getting Started- Who You Need at the Table

• Physician Champion from OB

• Physician Champion from 
Cardiology

• Physician Champion from ED

• Nursing Leadership 

• IT (cannot stress this enough!!)

• Project Management



Tips for Engagement

• Leverage the data
▪ share maternal mortality statistics w/ Cardiac 

conditions being large contributor of  maternal 
death

▪  share information on conditions that contribute 
to long-term cardiac risk (Preeclampsia, 
gestational hypertension, etc.)

• Share the AIM Bundle and your 
engagement in GaPQC
▪ many QI initiatives specifically ask if  your 

hospital participates in a state perinatal 
collaborative



• Delayed/inadequate response to clinical         
warning signs (61%)

• Ineffective or inappropriate treatment (39%)

• Misdiagnosis (37.5%) 

• Failure to refer or consult (30%)

Contributing Factors to CVD 

Morbidity/Mortality: 



Clinical Pearl

Addressing Pregnancy related 

CVD requires early identification 

and coordinated care





https://safehealthcareforeverywoman.org/aim/patient-safety-bundles/maternal-safety-bundles/cardiac-

conditions-in-obstetrical-care/

https://safehealthcareforeverywoman.org/aim/patient-safety-bundles/maternal-safety-bundles/cardiac-conditions-in-obstetrical-care/
https://safehealthcareforeverywoman.org/aim/patient-safety-bundles/maternal-safety-bundles/cardiac-conditions-in-obstetrical-care/


Integration of  Risk Assessment into EPIC



BPA in EPIC

•  BPA Approved by Providers 
and all IT and Order Set 
Steering Committees

•  Fires when providers open 
order

•Has option to order or 
Decline based on clinical 
evaluation 



Paper CVD Risk Assessment

** In the Paper Version, the 

BPA order panel is available 

for ease of  use



Notify provider

Complete 

Paper CVD 

Risk 

Assessment

Inpatient 

Consult by 

Cardiology

Standard of 
care followed

Order BNP (proBNP)-

Order EKG 
(per provider discretion)

Not At Risk

Cardiovascular

Risk Assessment

Referral to 

Women’s Heart Center

Patient Workflow w/Paper CVD Risk Assessment

Place Consult to 

Women’s Heart 

Center Cardiology

1. The pilot paper risk assessment will be completed by BRS M/B unit at 8am w/ vital signs 

2. If  the CVD Risk Assessment triggers a result that = AT RISK, provider will be notified by RN. 

3. The provider will:

a) Place consult to Women’s Heart Center Cardiology and BNP and EKG

b) Our providers have agreed to have a protocol w/signature required

4. WHC consult placed along with secure chat to APP

5. Lab and EKG results will result to the ordering provider and be visible by Cardiology team

6. Paper form will be scanned into EPIC w/chart and copy stored securely for data entry and tracking

7. CPS will enter data into excel and provide report of  # screened and # referred monthly

Score CVD 

RA

Score=

AT RISK



Questions?



GaPQC Cardiac Education Resources for

Clinicians and Patients









Badge Buddy





Where to download the GaPQC Cardiac Education Resources? 

www.georgiapqc.org/cardiac-education

Where to submit print order?
Steve McCart 

Standard Press 

Steve@stpress.com

678-557-6801 

http://www.georgiapqc.org/cardiac-education
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