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Objectives

• Review definition, statistics, and 
causes of maternal mortality

• Review strategies promoting maternal 
health equity

• Health Equity and Reflective Care 
(Her-Care)

• Patient and family engagement 
initiative

• Peer to peer support program

• Certified peer specialists



Goals of Break-out Session

BRAINSTORMING MUTUAL INFORMATION 
SHARING



Maternal Mortality

• Maternal Death
• Annual number of individuals’ deaths from any cause related to or aggravated by pregnancy 

or its management (excluding accidental or incidental causes) during pregnancy and 
childbirth or within 42 days of termination of pregnancy, irrespective of the duration and site 
of the pregnancy, for a specified time period. 

• Maternal Mortality Rate
• The maternal mortality ratio (MMR) is defined as the number of maternal deaths during a 

given time period per 100,000 live births during the same time period

• US maternal mortality ratios increased from 17.4 in 2018 to 32.9 per 100,000 live 
births in 2021

• GA→ 33.9 per 100,000 live births (2018-2021)

• Largely preventable, and outcomes can be improved through quality initiatives

(CDC, 2022; WHO, 2020)



Maternal 
Mortality 
Statistics
(CDC, 2022)



Causes of 
Maternal 
Mortality

(CDC, 2022)



(OBHG,2024)

Maternal Health Equity



Foundation of Health Equity (CDC Course)

https://www.cdc.gov/healthequity/training/index.html 

https://www.cdc.gov/healthequity/training/index.html


Strategies 
Promoting 
Maternal 
Health 
Equity



Discussion

• Are strategies 1, 3, and 4 reflected in 
your respective institutions? If so, how?

• How could strategy 1 be incorporated in 
your institution?

• How could strategy 3 be incorporated in 
your institution?

• How could strategy 4 be incorporated in 
your institution?



Implicit Bias in Maternal Care

• How does implicit bias affect health care?

• https://www.youtube.com/watch?v=ze7Fff2YKfM 

• Negative stereotype traits in healthcare

• https://www.youtube.com/watch?v=M1vM_ywbUfc 

• Implicit bias in maternal health?

• Negative stereotypes in maternal health?

• Is implicit bias being addressed in your Institution?

• If so, how?

• If not, why?

https://www.youtube.com/watch?v=ze7Fff2YKfM
https://www.youtube.com/watch?v=M1vM_ywbUfc


Addressing Implicit Bias: HER-Care Toolkit



Implicit Bias Training Application

…



Available Resources

• Full HER-Care Toolkit

• SBAR Communication Tools

• Culturally and Linguistically Appropriate Services (CLAS)

GaPQC Website

Personnel and/or technical support







Patient and Family Engagement



Engaging 
Patients and 
Families in 
Care Delivery







Available Resources

Culturally and 
Linguistically 

Appropriate Services 
(CLAS)

Situation, Background, 
Assessment, 

Recommendations 
(SBAR)

Family Engagement 
Assessment Toolkit

https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://familyvoices.org/assessingfamilyengagement/
https://familyvoices.org/assessingfamilyengagement/


Activity

Complete the 
checklist to 
see what is 

already 
implemented 

in your 
institution

For each 
domain, think 
of 1-2 limiting 

factors 
(barriers) to 

implementing 
this initiative



Perinatal Mental Health – 
Maternal Peer to Peer 

Support

Slides adapted from ZOMA Foundation



Maternal Peer Support

Approximately 1 in 5 
women struggle with 

maternal mental health 
disorders such as anxiety 

and depression, yet 
most go untreated.

Scarcity of 
qualified and 
financially 
accessible mental 
health providers.

• HRSA, 2020→ over 
5700 mental health 
professional shortage 
areas in the U.S.

In response to 
provider shortage 
and growing need 
→recent interest 

in utilizing 
certified peer 
specialists for 
peer-to-peer 

support

Peer specialists 
found to be 
effective in 

reducing anxiety 
and depression in 

pregnant and 
postpartum 

women



Mental Health America

Peer support is an evidence-based practice that:

• Improves outcomes and quality of life

• Reduces hospitalizations and cost of  

services for consumers

Through its focus on empowerment, mutuality,  

and the whole person, it has the power to  

fundamentally change how we approach and  

engage people around their mental health and  

wellbeing.

SAMSHA

Peer support encompasses a range of activities  

and interactions between people who have  

shared similar experiences of being diagnosed  

with mental health conditions.

This mutuality – often called “peerness” –  

between a peer worker and person using  

services promotes connection and inspires hope.

What is Peer Support

SAMHSA



Is Peer Support Recognized by the Federal Government?

YES!
SAMSHA, CMS, and HRSAto name a few
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Has recognized the efficacy of using peer support in mental health since 2007.

SAMHSA also recognizes Peer Support.

Defines Peer Support Services As:

“An evidence-based mental health model of care which consists of a qualified peer  
support provider who assists individuals with their recovery from mental illness.”

Recognizes that the experiences of peer support providers, as consumers of mental health  
services, can be an important component in a State’s delivery of effectivetreatment

SAMHSA, CMS,



• Peer Delivered Self Help

• Usually offered as part of a group of voluntary small group structures for 
mutual aid in the accomplishment of a specific purpose

• informally offered on a voluntary basis to another peer to mutually assist 
each other to satisfy a common need/goal 

• Peer run services

• Peer-run services are those that are planned, administered and led by 
peers. These service programs may be legally independent entities, but 
often these service programs are embedded within a larger non-peer 
organization.

• Peer Partnerships

• These are organizations where fiduciary responsibility lies with non-peers 
and administrative and operational responsibilities is mutually shared by 
both peers and non-peers, but primary control is with peers.

• Peers in recovery as employees

• Individuals who are hired into designated peer positions or traditional 
mental health positions who must publicly self-identify as a peer and 
have been or are a service user themselves for their own mental health 
challenge



Perinatal Mental Health – Ripe for Use of Certified Peers?

Augment Mental Health Providers Shortages & MMH Super Shortages

Decrease Stigma

Enhance Cultural Competency in Care

Increase Access in Community

Cost Effective Expansion of Services and Supports

Provide Meaningful Career Pathways for Mothers





What is a “Certified” Peer Specialist?

CMS

“Peer support providers must complete training  

and certification as defined by the State. Training  

must provide peer support providers with a basic  

set of competencies necessary to perform the peer  

support function.”
What does it mean to be  

certified?

• Those who are “certified” sit for a test through  

an agency identified by the state.

• The testing process ensures the peer retained  

key knowledge provided through training, and

allows peers to be issued a professional  

credential.

• 49 states except CO has a peer specialist 

certification process.

• However, those processes and requirements  

look different across states as well as the types

of mental health issues peers are allowed to  

engage in.



What do Peer Specialists Do?

Emotional (Empathy and Cmaraderie)

Informational (Connections to Information and Referrals to  
Community Resources that Support Health and Wellness

Instrumental (Concrete Supports Such as Housing or  
Employment)

Affiliational Support (Connections to Community Supports,  
Activities, andEvents)

Peer Workers Offer

Different Types of

Support, Including:



Training

• Several maternal mental health peer training 
programs.

• Though these programs are helpful, they do 
not qualify as required training to become a 
state-certified peer specialist.

• To be recognized as a peer support specialist in the 
state → determine what type of training is required 
in the state or county 

• Peer Support Specialist State Certification + 
Maternal Mental Health Add-On Training 





Program Reimbursements?

Can a Certified Peer Specialist  

Program Receive Reimbursement  

from Medicaid?

NCSL

Most states reimburse for certified peer specialists billed time through  

their Medicaid programs.

At least 36 states offer providers the opportunity to bill Medicaid for  

mental health peer support services. They can do so through  

mechanisms such as a state plan amendment, the rehabilitation  

services option or a Medicaidwaiver.

A few states also fund grant programs or other alternative financing  

to support peer specialists.





Available Resources

• Reimbursement
• NIATx Third-Party Billing Guide

• State Medicaid Reimbursement for Peer Support

• Program Implementation
• Defining Peer Support Worker Job Roles and Tasks

• Using Certified Peer Specialists to Prevent and 
Combat MMH Disorders

• Introducing Peer Support into Your Organization: 
Expanding Peer Support in Behavioral Health

• Supervising Peer Workers: A Toolkit for Implementing 
and Supporting Successful Peer Staff Roles in 
Mainstream Mental Health and Substance 
Use/Addiction Organizations

• PEER SUPPORT Toolkit

• Culturally and Linguistically Appropriate Services 
(CLAS)

• Situation, Background, Assessment, 
Recommendations (SBAR)

• Peer Support Specialist State 
Certification 
• Georgia Peer Support Institute

• Maternal Mental Health (MMH) 
Add-On Training 

https://peerrecoverynow.org/wp-content/uploads/NIATx_Third-party_Billing_Guide_02_02_16-1.pdf
https://www.2020mom.org/s/OMCircle_ReferenceGuide_PeerSupport.pdf
https://www.2020mom.org/s/2023-JUL-12-prcoe-define-job.pdf
https://youtu.be/B8IwIAEvuhs
https://youtu.be/B8IwIAEvuhs
https://education.smiadviser.org/Listing/e92e404d-e301-4b39-9127-6c480b734181
https://education.smiadviser.org/Listing/e92e404d-e301-4b39-9127-6c480b734181
https://peerrecoverynow.org/wp-content/uploads/Supervising-Peer-Workers-Toolkit-CMHA-WW-2019.pdf
https://peerrecoverynow.org/wp-content/uploads/Supervising-Peer-Workers-Toolkit-CMHA-WW-2019.pdf
https://peerrecoverynow.org/wp-content/uploads/Supervising-Peer-Workers-Toolkit-CMHA-WW-2019.pdf
https://peerrecoverynow.org/wp-content/uploads/Supervising-Peer-Workers-Toolkit-CMHA-WW-2019.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/dbhids.org/wp-content/uploads/2024/02/PSToolkit-2023.pdf
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://georgiapqc.org/equitable-care
https://dbhdd.georgia.gov/recovery-transformation/cps
https://dbhdd.georgia.gov/recovery-transformation/cps
https://www.gmhcn.org/georgia-peer-support-institute
https://www.2020mom.org/peer-addon-training
https://www.2020mom.org/peer-addon-training


Potential Barriers and Solutions to Peer 
Support Program

Beginning Stage

Support from Leadership?

Pitfalls?

Fees/Reimbursements?

Recruitment?

Intermediate 
Stage

Support from Leadership?

Pitfalls?

Fees/Reimbursements?

Recruitment?

Advanced Stage

Support from Leadership?

Pitfalls?

Fees/Reimbursements?

Recruitment?
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