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Intelligence alone is 
not enough for success; 

it must be joined with 
continuous work. 

Like the tortoise, 

resolve to persevere. 
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Objectives

• Describe the Components of a 
Quality Improvement (QI) Project 

• Explain the Process for Initiating a 
QI Project 

• Describe the Purpose of Each QI 
Tool Reviewed

• Summarize Our Shared Challenges

• Reflect on Clinical Pearls
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Components of a QI Project

• Project Title

• Identify Team Members

• What does the literature say about the problem?

• Why should we improve this process in our unit? 

• What is the setting? Who is your target population?

• Smart Aim

• Driver Diagram

• PDSA Cycles

• Tests of change

• Measures

• Outcome, Process, Balancing

• Data Presentation

• Data Tables, Run Charts, Control Charts, etc.

• References
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First Hurdle

• Build the Team
• Schedule the Kick-Off Meeting
• Name the Initiative

• BE CLEAR.

• QI Team: Managing Obstetric 
Hemorrhage & Mitigating 

Risk for Obstetric Hemorrhage

• QI Team: Managing Maternal 
Hypertension 

• Great First Meeting! 
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QI Project: Obstetric Hemorrhage

TEAM
• CHAMPIONS 

• Perinatal Nurse Educator & Quality Specialist

• CLINICAL LEAD 

• Obstetrician

• SENIOR LEADERSHIP SUPPORT 

• WCS AVP & Division Director

• STAFF NURSES 

• Team Leader and 1 Staff Nurse

• TECHNICAL EXPERTS

• Data Coordinator  

Someone who works with the EMR & Can Build Reports

• Quality Nurse Specialist

• Nurse Manager

• Division Educator
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Second Hurdle

FOCUS 

Does a Bundle 
Already Exist?

YES

Priority Matrix

Gap Analysis

Fishbone Diagram, 
if needed

NO

Literature Review

Priority Matrix of 
Best Practices

Gap Analysis

Fishbone Diagram, if 
Needed

Driver Diagram

SMART Aim

Baseline Data
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Challenges We All Face
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•Focus
•Engagement

•Time

•Resources







Total Your Scores for Each Section
High Scores = High Degree of Likelihood that Change is Sustainable



Quality Improvement Pearls

• 21

• It takes two to three years for a project 
to mature, so celebrate ALL successes. 

• You cannot measure a process that 
does not exist.

• Don’t try to do too much, too fast.

• The Team Champion can make-or-
break a project.

• Show up.



Quality Improvement Pearls
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• Cancel as few meetings as possible.

• TBD is your best friend in the 
beginning.

• Enlist staff in data collection. Connect 
audits to performance, if possible.

• Streamline audits into a Universal 
Audit tool

• Display your work



Questions? 
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