
WELCOME TO THE MONTHLY 

LEARNING WEBINAR

The presentation will begin shortly



General Housekeeping

• Use the chat box to register your name, facility 

represented and all participating team members.

• To prevent distractions, please mute all phones: 

– Please DO NOT put phones on hold to avoid playing 

background music we are unable to control. 

• Use the chat box for questions during the 

presentation but please hold comments until the 

end of the session. 

• All collaborative members want to learn from 

your wins and challenges so please share!



Hemorrhage Driver Diagram

AIM: Reduce SMM in 

women who have a 

hemorrhage by 20% 
by 12/2020.

Readiness

Hemorrhage Cart  and Immediate Access to Hemorrhage Medications

Establish a response team

Establish and maintain a massive transfusion protocol

Unit education on protocols and unit-based drills

Recognition
Assessment of hemorrhage risk on admission to the unit

Measurement of cumulative blood loss, as quantitative as possible

Active management of 3rd Stage of Labor

Response
Unit-standard, stage-based OB hemorrhage emergency management plan with checklists

Support program for patients, families and staff for all significant hemorrhages

Reporting/Systems

Learning

Multidisciplinary review of serious hemorrhages for systems issues

Establish a culture of huddles for high-risk patients and post even debriefs to identify successes and 
opportunities



GaPQC Hemorrhage Goals by 12/2020
Measure Type Goal

Severe Maternal Morbidity

No. of women with severe maternal 

morbidities (e.g. Acute renal failure, ARDS, 

Pulmonary Edema, Puerperal CNS Disorder 

such as Seizure, DIC, Ventilation, 

Abruption) / No. pregnant & postpartum 

women with postpartum hemorrhage 

diagnosis 

Outcome 20% reduction

Risk Assessment

No. of women had a hemorrhage risk 

assessment with risk level assigned, 

performed at least once between 

admission and birth and shared among the 

team/ no. of women

Process 100%

Debriefs on all cases requiring ≥4 units 

RBCs or admission to the ICU
Process 100%

Quantified blood loss No. of women who 

had measurement of blood loss from birth 

through recovery period using quantitative 

and cumulative techniques/no. of women 

Process 100%









Survey Results



QBL Question

• MD documenting EBL and nurse documenting QBL – how 

do others manage?



Debriefing issues: 
• Forms not completed
• Staff uncomfortable with 

the process
• Submission process not 

clear







Education Plan for HMG Teams

• October 1, 2019

Readiness: Simulation Drills 

• November 5, 2019

Debriefs

• December 3, 2019

Patient and Family Education

• Additional training /  needs/ options



Additional Resources

• www.georgiapcq.org
• All webinars are archived under “more” and “events-Maternal”

• The Alliance for Innovation in Maternal Health (AIM)
• E-modules www.safehealthcareforeverywoman.org/aim-emodules/
• Implementing QI Projects https://safehealthcareforeverywoman.org/wp-

content/uploads/2017/12/Implementing-Quality-Improvement-Projects-Toolkit_V1-
May-2016.pdf

• AIM-In-Situ OB-Drill Resource List

• National PQC Webinar Series

• ILPQC http://ilpqc.org/

• CPQCC https://www.cpqcc.org/

http://www.georgiapcq.org/
http://www.safehealthcareforeverywoman.org/aim-emodules/
https://safehealthcareforeverywoman.org/wp-content/uploads/2017/12/Implementing-Quality-Improvement-Projects-Toolkit_V1-May-2016.pdf
http://ilpqc.org/
https://www.cpqcc.org/


Your feedback is 

appreciated!!!

Thank you!


