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Contact Us today to learn how we can help develop and implement a metrics driven strategy.

Once Established defining
goals with measurable targets

supports successful
enablement for your sales

reps. With a few initial metrics
any sales manager can quickly

set expectations, and gain a
preliminary assessment as to

the health of their pipeline.

Free Template

INITIAL METRICS TO DRIVE PIPELINE ACTIVITY

Calculate the initial metrics that
can help you drive sales activity
with an easy to use starter tool.

Rep Activity
Average Deal Size
Win Probability 
Win and Close Rates
Average Time in Each Stage
Average Time to Navigate the
Entire Pipeline

https://www.linkedin.com/company/kallan-sales-development/?viewAsMember=true
https://kallansalesdev.com/home
https://kallansalesdev.com/contact-us
https://kallansalesdev.com/templates
https://www.linkedin.com/company/kallan-sales-development/?viewAsMember=true

