Quarterly Business Review

BUILD A SHARED VISION WITH YOUR KEY CLIENTS

The Quarterly Business Review will help

you create a strategic plan that should
be understood by everyone in both your == — o
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organization, and that of your client. —
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« How is business? P—

o Discuss any supply issues, or R
current gaps they have inthe s -
supply chain. Initiatives for Next Quarter

» Forecast future product demands

o Possible risk or impacts to current
business.

« How are you performing for them?

o Talk about KPI performance : - '
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. FOLLOW US ON

LINKEDIN (CLICK HERE)

Contact Us today to learn how we can help develop and implement your coaching plan

Kallan Sales
Development WWW.KALLANSALESDEV.COM @
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