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SYSTEMATIZE THE PROCESS

As Allan Dib wrote in his book, The 1-page marketing plan, "Products make you money,
systems make you a fortune".

Once defined streamline these newly created If you are
currently using a CRM solution, audit your existing structure to see if it aligns with what you
have outlined above. Be sure to develop around information based on fact which can be
validated during pipeline review. For example, opportunity probability based on completed
criteria and stage advancement toward closure versus the salespersons "Gut Feel" or
revenue expectation based on quote activity combined with program EAU information
obtained during opportunity discovery.

When looking to systemize your sales process, or enhance your current system, be sure to
that best fits your goals and objectives.

Kallan Sales Development works with manufacturing organizations to implement effective
sales processes and scalable enablement solutions that promote team alignment to
increase sales velocity that drive revenue generation. today to discuss your
sales development goals.
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