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Northwest Leon County Emergency Services District #3
February 16, 2026

I. Call to Order – The meeting was called to order by Corby Watson at 6:40.

II. Roll Call – All the commissioners were present.  A quorum was present.

III. Public Comment.  Time allotted for person(s) to make comments about matters on the agenda, up to a maximum of 3 minutes, and must have the completed Public Participation Form turned into the Presiding Officer of the meeting of the NW Leon County ESD #3 before the beginning of the meeting of the NW Leon County ESD #3. – None.

IV. Consideration, discussion and any action to change the authorized signers for the bank accounts controlled by NW Leon County ESD #3 – Jackie made the motion to remove Hugo Ellison and to add Gary Coogler.  Seconded by Shawn.  All were in favor.  Motion carried.

V. Consideration, discussion and approval of “Consent Agenda” – Jackie made the motion to approve the “Consent Agenda”.  Seconded by Gary.  All were in favor.  Motion carried.

VI. Discussion regarding Collections of Jewett EMS, Inc billing - $30,780.99 was collected in January.  The collection rate was 25%.  

VII. Discussion of EMS Reports – Total runs for January was 82.  Of which 26 were in Jewett, 21 were in Marquez, 13 were in Normangee, 3 was in Flynn and 19 were Mutual Aid.  

VIII. Consideration, discussion and approval of matters regarding 911 areas and dispatching in Leon County including expenditures regarding dispatching – None.  

IX. Discussion of Fire Department Reports – January reports were submitted by the following:  Normangee had 10 runs, Jewett had 15 runs, Flynn had 17 runs and Marquez had 13 runs.  

X. Consideration, discussion and any pre-approval regarding purchases by Volunteer Fire Departments and/or Jewett EMS – Jewett VFD submitted a request for $47,250.00 for DF 300 gallon T-Tank that they received a $45,000 grant using their own funds.  Normangee submitted a request for $45,000.00 for a Skid Unit that they received a $45,000 grant using ESD Special Request funds.  Jackie made the motion to approve.  Seconded by Gary.  All were in favor.  Motion carried.

XI. Consideration, discussion and approval of Fire Department requests pursuant to contract – Flynn, Jewett, Marquez and Normangee submitted requests for $3,000 monthly contract payments for February.  Flynn submitted special request for $26,864.84 using prior year special request funds.  Had already been pre-approved.   Shawn made the motion to approve.  Seconded by Gary.  All were in favor.  Motion carried.

XII. Consideration, discussion and approval of payment of bills – Bills submitted were Jewett EMS for $75,000 for February.  Paula Sony for $600.00 for February.  Palmos, Russ & McCullough for $937.50.  Jackie Moran for $350.00 for reimbursement cost of the Bond.  Shawn made the motion to approve.  Seconded by Gary.  All were in favor.  Motion carried.

XIII. Consideration, discussion and approval of Budget Amendments – Increase Postage budget to $68.00 to reflect increase in cost of PO Box rent.  Jackie made the motion to approve.  Seconded by Shawn.  All were in favor.  Motion carried.

XIV. Consideration, discussion and any action regarding required Surety Bond for Treasurer of NW Leon County ESD #3 and reimbursement of cost associated with – It was approved last month for Jackie to purchase said Bond.  Request for reimbursement has been submitted.

XV. Consideration, discussion and any action for contracting for emergency medical services for NW Leon County ESD #3 beginning October 1, 2025, including consideration, discussion and any action to approve contract with Jewett EMS, Inc. and consideration, discussion and any action to bid or issue requests for proposal for contract for emergency medical services for NW Leon County ESD #3, including terms of contract – None.

XVI. Consideration, discussion and any action for NW Leon County ESD #3 to borrow monies for equipment for volunteer fire departments and emergency medical service including amounts to borrow, authorization for requests for bids/proposals from lenders and any preapproval for purchase of equipment by volunteer fire departments and emergency medical service and any grants for purchase of equipment by volunteer fire departments and emergency medical service – None.

XVII. Consideration, discussion and any action regarding NW Leon County ESD #3 reports, publications, audits and filings. – None.

XVIII. Announcement that closed meeting (executive session) will be held pursuant to Section 551.071 of the Texas Government Code for consultation with attorney and announcement of and time – 

XIX. Closed meeting (executive session) pursuant to Section 551.071 of the Texas Government Code – Consultation with Attorney – Discussion with attorney regarding a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflicts with Texas Government Code Section 551 Open Meetings Act; to wit; consideration and discussion and any action regarding matters regarding financial, performance, training, equipment, operations, compliance, personnel reports, contracts and contract terms of Volunteer Fire Departments and Emergency Medical Service in Northwest Leon County ESD #3 and any other item on agenda. –  

XX. Announcement of time and date closed meeting (executive session) for the matter ends and reconvenes in open session to take any action of any matters regarding financial, performance, training, equipment, operations, compliance, personnel reports, contracts and contract terms of Volunteer Fire Departments and Emergency Medical Service in Northwest Leon County ESD #3 and any other item on agenda. – 

XXI. Consideration and discussion of any matters regarding financial, performance, training, equipment, operations, compliance, personnel reports, contracts and contract terms of Volunteer Fire Departments and Emergency Medical Service in Northwest Leon County ESD #3 and any other item on agenda. – 

XXII. Consideration, discussion and any action to set meeting dates, meeting times and meeting locations for Northwest Leon County ESD #3 Board of Commissioners meetings – The next meeting will be March 16th at 6:30 pm at the Flynn VFD Community Center.  Jackie made the motion.  Seconded by Gary.  All were in favor.  Motion carried.

XXIII. Discussion of agenda items for next meeting. –  Add line item for CD renewal.  

XXIV. Adjournment – Corby made the motion to adjourn at 7:30.  Seconded by Jackie.  All were in favor.  Motion carried.
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