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Specialized Trading & Investments Co.
(Public Shareholding Company)

Amman - Hashemite Kingdom of Jordan
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(30'") Annual Board of Directors' Report
And
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General Management and Head Office:

Amman — Hashemite Kingdom of Jordan

Offices: Wadi Saqra - Arar St., Building No. (231)
Fifth Floor - Office No. (2)

Warehouse: Al-Rujm Al-Shami — Amman Development
Road — Beside Sahab License Registration

P.O. Box: (121) Al-Rakeem, Postal Code (11591)

Tel. (5668760) — Fax (5668767)
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Board of Directors.

Chairman Future Arab Investment Co.
Represented by Mr. Muneer Ahmad Al-Quqa

Vice-Chairman Mr. Nadim Abdel-Ahad Kattan.

Board Members *Al-Salem Investment Co.
Represented by Mr. Tareq Bassem Al-Salem.

Mr. Omar Nadim Kattan.

Mr. Zeid Mohammed Imam.

**Mr. Ra’id Basem Halaseh.

General Manager

Mr. Rajaei Naji Haddadin.

Auditors

Fasheh 1957 Auditors & Consultants

*Resigned from the membership of the Board of Directors as of March 20%, 2025.
**Was assigned as a member of the Board of Directors on August 3, 2025 in place of the resigned
member Al-Salem Investments Co.
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In the name of God, the Merciful

Chairman’s Statement

Dear Members of General Assembly, The Honorable

On behalf of the Board of Directors of Specialized Trading & Investments Co. (Public
Shareholding Company), I am pleased to welcome you to the 30" meeting of your honorable

General Assembly. We sincerely wish you success in reviewing and deliberating on the items
listed on today’s agenda.

It is my privilege to present a summary of the company’s key achievements and results for
the year 2025, along with our aspirations and strategic direction for 2026.

In this report, the company continued to comply fully with the requirements of the corporate
disclosure and governance as stipulated by the Securities Commission. This included
transparent disclosure of financial and accounting policies and all related matters in accordance
with the applicable regulations and instructions.

Operationally in 2025, the company focused on strengthening its presence in the local
market. Our activities included the supply, installation and preparation for the landscape of the
gardens and the sports stadiums in various types including the artificial grass and multi-
purpose floorings for the indoor halls and the outdoor fields, as well as trading in the artificial
plants and trees, pots and all sport requirements thereof for the stadiums, maintenance tools
and gym equipment.

Looking ahead to 2026, the company aims to increase its market share in the local market
while introducing new products to its portfolio, whether in the local or neighboring markets o
further enhance growth and shareholder value.

Dear Shareholders;

On-behalf of myself and my fellow Board Members, I hereby thank you for your continued
support for your company in order to achieve its objectives and purposes thereof and I hereby
extend my thanks and appreciation for the company's employees and workers for their
dedication in their service to the company, which remain essential to the company’s success.

We pray for continued guidance and success of our company and country under the
leadership of His Majesty King Abdullah II Bin Al Hussein.

Chairman

Muneer Ahmad Al-Quqa
_/W“fj/
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Board of Directors Report
Dear the Honorable Members of the General Assembly ...

The Board of Directors of Specialized Trading & Investments "Public Shareholding Co." is
pleased to welcome the shareholders at the Ordinary General Assembly Meeting to present its
30" report including the summary of the company's business outcome during 2025, the
disclosures required according to the Securities Commission Law including the financial
statements, comprehensive income statement, auditor report and the future plan for 2026.

Company's Performance During 2026:

Revenues & Expenditures

e Company's Sales during the year reached an amount of JOD 1,937,972 compared with
JOD 1,603,145 for the previous year with an increase of 20.89%.

e Company’s Gross Profit during the year reached an amount of JOD 468,584 which
represents 24.18% out of the Sales compared with JOD 327,491 which represents 20.43%
for the previous year; with an increase of 43.08%.

e Company’s Net Profit after tax and provisions deduction reached an amount of JOD 62,865
compared with a loss of JOD (32,944) for the previous year.

e Company's Total Administrative and General Expenses reached an amount of JOD
(350,532) compared with JOD (358,577) for the same period of the previous year; i.e. with
a decrease of (2.24)%.

¢ Financing Expenses for 2025 reached an amount of JOD (366) compared with JOD (5,008)
for the previous year; i.e. with a decrease of (92.69)%.

e The cumulative change in the fair value of financial assets reached an amount of JOD 21.

Shareholders’ Equity:
e Total Equities at the end of 31/12/2025 reached an amount of JOD 1,042,480 compared
with JOD 1,229,594 for the previous year; i.e. with a decrease of (15.22)%.

Assets:

e Total “Non-Current” Assets in the company at the end of 2025 reached an amount of JOD
154,118 compared with JOD 249,499 for the previous year; i.e. with a decrease of (38.23)%.

e Total “Current” Assets in the company at the end of 2025 reached an amount of JOD
1,299,236 compared with JOD 1,384,445 for the previous year with a decrease of (6.15)%.

e Total Inventory Value at the end of 2025 reached an amount of JOD 531,666 compared with

JOD 563,295 for the previous year. The proportion of the Inventory Level to the Total Assets
reached a percentage of 36.58% at the end of 2025 compared with 34.47% at the end of 2024.

Liabilities:
e Value of the Total Liabilities at the end of 2025 reached an amount of JOD (410,874)
compared with JOD (404,350) for the previous year; i.e. with an increase of 1.61%.

Liabilities & Shareholders’ Equity:

e The Total Value of the Current and Non-Current Assets which is the “Total Liabilities
AND Shareholders’ Equity” at the end of 2025 reached an amount of JOD 1,453,354
compared with JOD 1,633,944 at the end of the previous year with a decrease of (11.05)%.
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Significant Events Experienced by the Company:

e On 3/3/2025, the company completed the procedures to reduce its share capital by 250,000
shares, bringing the subscribed capital to JOD 750,000.
e The company had maintained its market share of the items being traded-in, namely the
sports flooring, indoor and outdoor sports facilities, artificial plants and trees.

e Supplying and installing football artificial turf and obtaining the FIFA QUALITY

certification for both (Princess Haya Bint Al Hussein Stadium) in Ma'an Governorate, and
also at the (International Academy Schools — Amman).
e Supplying and installing padel tennis court systems in several schools and universities.
e Investing in stocks in both the local and foreign markets.

Dear Shareholders the Honorable,,

Finally, the Board of Directors submits to the General Assembly, at its 30" meeting, this
report covering the company’s activities and achievements, together with the financial
statements for the year 2025 and the future plan for 2026, for your kind review and approval.

We extend our sincere appreciation for your continued cooperation and support in striving
toward best business practices and achieving further success for the company, with God’s

guidance, in the coming year.

Company's Future Action Plan for 2026:

e Increasing the company's share in the local market by increasing the sales’ volume from the

items being traded with an acceptable rate of return.
e Searching for external markets for the supply and apply of sports flooring and landscape.
e Searching for other investment sources and new items for trading therewith.

Financial Results of the Company for the Previous Five Years (JOD):

Statement Year
2021 2022 2023 2024 2025
Total Assets 1,838,777 | 1,897,266 | 2,197,187 | 1,663,944 | 1,453,354
Total Current Liabilities 645,296 591,559 364,781 348,157 410,874
Total Shareholders’ Equity 1,193,481 | 1,305,707 | 1,695,259 | 1,229,594 | 1,042,480
Net Profits (Losses) after tax 109,644 | 109,565 | 434,253 | (32,944) | 62,865
Stock's Share from Net profits (Losses) 0.110 0.110 0.434 (0.033) 0.084
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e Diagram shows development of the Company's Total Assets from 2021 to 2025.
Company's Total Assets from 2021 to 2025
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e Diagram shows development of Company's Shareholders’ Equity from 2021 to 202S5.
Company's Shareholders’ Equity from 2021 to 2025
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Additional Data required according to the Disclosure instructions issued by the Board of
Commissioners of the Securities Commission:-

1. A) Company's Main Activities:
In 2025, the company practiced its activities in the trading of artificial grass, supplying
and installing various sport grounds of different shapes and sizes, in addition to the
trading of the artificial plants and trees, pots and the gym equipment.
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B) Geographical Areas of the Company and its Number of Employees:
Company's Geographical areas: Main Offices: Wadi Saqra - Arar St., Building No.
(231), Fifth Floor, Office No. (2).

Amman — Hashemite Kingdom of Jordan

P.O. Box: (121) — Postal Code (11591)

Tel. (5668760) — Fax (5668767)

Number of Employees at the offices: 7 Employees.

Warehouse: Al-Rageeb, Al-Rakeem Area, In front of Tajamouat Industrial City.
Amman — Hashemite Kingdom of Jordan

Number of Employees at the warehouse: 4 Employees.

There are no other branches for the company.

C) Capital Investment Volume:
-Capital Investment Volume of the company was JOD 1,453,354.

2. Subsidiaries:
There are no subsidiaries for the company.
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3. A) Board of Directors - Names and Brief Biographies:

Mr. Muneer Ahmad Mohammad Al-Quqa —

Name Representative of Future Arab Investment Co.
Title Chairman

Date of Membership 25/3/2009

Date of Birth 15/10/1958

Scientific Certification
and year of graduation

Bachelor of Aviation Engineering, 1980.

Practical Experience

General Manager and Chairman for several companies.

Current Job Position

Businessman, General Manager and Board Member at Future Arab
Investment Co.

Name Mr. Nadim Abdel-Ahad Odeh Kattan
Title Vice Chairman

Date of Membership 29/1/2014

Date of Birth 21/5/1962

Scientific Certification
and year of graduation

Bachelor of Business Administration from the United States, 1982.

Practical Experience

>40 Years in General Trade Business.

Current Job Position

Chairman of Falcon Timber Trading Co.

Name Mr. Omar Nadim Abdel-Ahad Kattan
Title Board Member

Date of Membership 11/10/2015

Date of Birth 28/12/1989

Scientific Certification
and year of graduation

Bachelor of Industrial Engineering - Purdue University , United
States, 2012.

Practical Experience

Business Development Manager at Falcon Timber Trading Co.

Current Job Position

-Business Development Manager at Specialized Trading and
Investments Co.
-BOD Member at Specialized Trading and Investments Co.

Name *Mr. Tareq Bassem Khalil Al-Salem
Title Board Member

Date of Membership 18/3/2014

Date of Birth 14/8/1992

Scientific Certification
and year of graduation

Bachelor of Business Administration from American University,
Washington DC, 2014.

Practical Experience

- Assistant Investment Advisor at Credit Suisse, 2014 — 2016.
- Junior Trading Consultant at Credit Suisse, 2016 — 2017.

Current Job Position

Business Development Officer at Al-Majal Logistics Services Co.

*Resigned from the membership of the Board of Directors as of March 20, 2025.
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Name Mr. Zeid Mohammed Muhy Eddin Imam
Title Board Member

Date of Membership 14/5/2023

Date of Birth 3/9/1983

Scientific Certification
and year of graduation

-Chartered Financial Analyst (CFA), 2013

-MSc International Management for the Middle East- University of
London (SOAS), 2007

-BEng Civil & Environmental Engineering- American University of
Beirut, 2006.

Practical Experience

-Director, M&A Advisory, Akkadia Partners, London- UK, 2019
-Senior Associate, Deals, PwC, Amman- Jordan, 2013

Current Job Position

-Relationship Manager, Credit Suisse AG, Geneva- Switzerland
(2019- Present)

Name *Mr. Ra’id Basem Khalil Halaseh.
Title Board Member

Date of Membership 3/8/2025

Date of Birth 13/9/1990

Scientific Certification
and year of graduation

-BEng in Manufacturing Engineering and Management from
Nottingham University.

-MSc in Industrial Systems, Manufacture and Management from
University of Cambridge.

Practical Experience

13+ years

Current Job Position

-Director at Ernst and Young Jordan (M&A)

*Was assigned as a member of the Board of Directors on August 3%, 2025 in place of the resigned
member Al-Salem Investments Co.

B) Senior Managements’ - Names and Brief Biographies:

Name Mr. Rajaei Naji Ayed Haddadin
Title General Manager

Date of Appointment 16/3/2015

Date of Birth 17/3/1982

Scientific Certification
and year of graduation

Bachelor of Industrial Engineering - Jordan University, 2005.

Practical Experience

- Production Planning & Management at Union Tobacco & Cigarettes
Industries Co. PL.C (UTOB), 2005- 2011.

-Operations Manager at Saraya Tobacco & Molasses Co., 2011-2015.
-Operations Manager at Specialized Trading & Investments Co., 2015.

Current Job Position

-General Manager at Specialized Trading & Investments Co. since
1/7/2015.
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Name Mr. Shafiq Mansour Shafiq Stephan
Title Financial Manager

Date of Appointment 1/8/1999

Date of Birth 26/8/1978

Scientific Certification

and year of graduation Bachelor Degree in Accounting — Al-Zarqa University, 2004.

Twenty Six Years Accounting experience at Specialized Trading &

Practical Experience
P Investments Co.

Current Job Position Financial Manager.

Name Mr. Omar Nadim Abdel-Ahad Kattan
Title Business Development Manager

Date of Appointment 1/10/2014

Date of Birth 28/12/1989

Scientific Certification | Bachelor of Industrial Engineering - Purdue University , United
and year of graduation | States, 2012.

Practical Experience Business Development Manager at Falcon Timber Trading Co.

-Business Development Manager at Specialized Trading and
Current Job Position Investments Co.
-Board Member at Specialized Trading and Investments Co.

4. Senior Shareholders’ Names and Stocks held by each of them compared with the
previous year:

No. of Stocks No. of Stocks
Name As On % As On %
31/12/2025 31/12/2024
1 | Logistics General Investments Co. 375,000 50.00% 420,000 42.00%
2 | Future Arab Investment Co. 158,042 21.07% 210,723 21.07%
3 | Al-Salem Investment Co. 1 0.00% 98,000 9.80%

5. Company's Competitive Situation within its Activity's Sector:

The company maintains a strong presence in the local market. However, an exact
market share percentage cannot be determined due to the absence of reliable and
comprehensive market statistics.

6. Extent of Dependence on Specific Suppliers or Key Clients, Locally or Externally:

- The Import process is done from several sources depending on the product’s
availability, the types requested by the company, and the suppliers’ best prices and
quality. And following are the names of the suppliers representing 10% or more of the
company’s total purchases:
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. Dealing ratio out of Total
9

Supplier’s Name Purchases

1 Forever Well International Investment Ltd. 36.40%

2 Cocreation International Trade Co. Ltd 24.50%

3 Biotrohos S.A. 14.30%

As for the major customers (locally or externally) that account for 10% or more of total
sales or revenues:

There are no major customers (locally or externally) that account for 10% or more of
total sales or revenues:

. Government Protection or Privileges Enjoyed by the Company or Any of Its
Products According to The Laws and Systems:

There is no government protection or any privileges enjoyed by the company or any of
its products according to the laws and systems or any others.
There are no patents or privilege rights acquired by the company.

. Resolutions Issued by the Government, International Organizations or Any Other
with Significant Impact on the Company's Business, Products or its Competitive
Capacity:

There are no resolutions issued by the government, international organizations or any
other with significant impact on the company's business, products or its competitive
capacity.

International quality standards aren’t applicable to the company.
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9. A) Company's Organizational Structure:

Organizational Structure of Specialized Trading & Investments Co.
Public Shareholding Company

Board of Directors

[
i Nominati .
Risk OIMIBATIONS Auditing Governance External
Management & Rewards g ] 2
: ; Committee Committee Auditor
Committee Committee
General Manager
Internal Auditor Legal Advisor
| |
Sales & Business Purchasing Financial
Development Manager Manager Manager
i
. !
Ligiect TE(.:hnlcal Salesmen Secretary WWerehouse Cashier
Supervisor Keeper
| T
Installation
technician Collector
Warehouse
worker
B) Number of Workers at the Company's and their Academic Degree:
Eleven Employees and their academic degree categories are listed herein below:
Academic degree No.
Bachelors 4
Diploma
Secondary & less
Total 11

C) Qualification and Training Programs for the Company's Employees:

The company did not perform any qualification and training programs for its employees

during the year.

10. Risks Faced by the Company:

-The competition with the companies operating in the sector of artificial grass, preparation
of the sports facilities, gym equipment, artificial plants & trees. And also, the fluctuations of
international prices in the items traded by the company, and finally the increase of the bank

interest rates on the facilities provided to the company.
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-And the company might be exposed to the following risks due to the use of financial
instruments.
-Credit risk: which is the risk that one party to a financial instrument will fail to discharge
an obligation and cause the other party to incur a financial loss. The Company is exposed
to credit risk on its bank balances, accounts receivable and certain other assets as reflected
in the balance sheet.
According to the credit policy made by management, each new client is assessed to
determine the credit worthiness of the customer.

-Liquidity risk: which is the risk arising from the company’s inability to meet its financial
obligations on maturity, the management should ensure that the company always maintain
adequate liquidity to meet its obligations as they become due and payable in the normal
and forced conditions without incurring unacceptable losses or risks that may affect the
company's reputation.

-Market Risk: which is the risk that arises from changes in foreign currency exchange as
prices and interest rates and prices of equity instruments that affect the company's profits
or in the value of financial assets and the company's market price.

The objective of market risk management is to control over the company's exposure to
market risk within acceptable limits in addition to maximizing the return.

The company's risk management policies are designed to identify and analyze the risks
faced by the company and to develop appropriate controls to face those risks and then
monitor these methods to ensure no limits are exceeded.

Policies and risk management systems are reviewed periodically to reflect changes in the
market conditions and the activities of the company. The company's management aims
through training, standards and procedures established by the administration to develop an
organized constructive control environment and so that each employee understands the role
and duties assigned to him.

11. Achievements Realized by the company during the financial year:

The company maintained its share in the market.

12. Financial Impact of Unrepeated Operations That Occurred During the Financial
year and not Included in the Company’s Main Activity:

Financial impact of unrepeated operations that occurred during the financial year; namely:

e Other income amounting to JOD 16,646 was generated from capital gains and profits
(or losses) resulting from the sale of shares in exchange markets, in addition to
interest earned from bank deposits.

e Reversal of provision for losses on sales contracts amounting to JOD 13,388.

e Allocation of slow moving goods provision of an amount of JOD 9,014.

e Allocation of doubtful debts provision of an amount of JOD 20,496.
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13. Time Series of the Realized Profits or Losses, Dividends, Net Equities and Stocks
Prices for Period not Less than Five Years or Since Incorporation of the Company,

whichever is less:

Statement Years Ended on 31/12/

2021 2022 2023 2024 2025
Realized profits (losses) after tax 109,644 | 109,565 | 434,253 | (32,944) | 62,865
Dividends None 45,000 430,000 None
Cash dlstrlbutlog percentage None %450 | °%43.00 None
compared to capital
Free Stocks distribution percentage None None None None
Net equities 1,193,481 | 1,305,707 | 1,695,259 | 1,229,594 | 1,042,480
Share_price 1.07 1.26 1.53 0.80 1.44
Trading volume (share) 11,762 27,960 56,824 687,766 | 188,686

-Development of Share Price in Amman Stock Exchange from 2021 to 2025.
Share Price at the End-of-Year from 2021 to 2025
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-Development of the Shares’ Trade Volume in JOD in ASE from 2021 to 2025.
Shares' Trade Volume in JOD from 2021 to 2025
at Amman Stock Exchange
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During the Year:
Financial Position Analysis with Percentages
No. Percentage 31/12/2025 | 31/12/2024
1 | Proportion of Total Profits to Sales. 24.18% 20.43%
) Proport'ion of Proﬁts (Losses) after Income Tax and 8.38% (3.29)%
Allocations to Capital.
Proportion of Profits (Losses) after Income Tax and
3 All(I))cations to Total A(ssets. : 433% (2.02)%
4 | Net Working Capital. 888,362 1,027,040
5 | Proportion of Liabilities to shareholders’ Equity. 0.394 0.329
6 | Proportion of Liabilities to Total Assets. 0.283 0.247
Company's Financial Position Analysis in Absolute Figures
Statement 2025 2024 Change
Current Assets 1,299,236 1,384,445 (6.15)%
Cash and Cash Equivalents 342,729 438,783 (21.89)%
Account Recgivables, Checks Under Collection 189.218 361,956 47.72)%
and notes receivable
Other Current Assets 30,885 10,144 204.47%
Letters of Credit 183,832 1,019 17,940.43%
Financial assets at fair value through other 20.906 9.248 126.06%
comprehensive income
Inventory 531,666 563,295 (5.61)%
Non-Current Assets 154,118 249,499 (38.23)%
Property Plants & Equipment Net Book Value 154,118 156,112 (1.28)%
Rights to use lease contracts - 93,387 (100.00)%
Current Liabilities 410,874 348,157 18.01%
Non-Current Liabilities - 56,193 (100.00)%
Rights to use lease contracts - 56,193 (100.00)%
Paid In Capital 750,000 1,000,000 (25.00)%
Reserves and Retained Earnings 292,480 229,594 27.39%
Proposed Cash Dividends and Stocks’ Distribution -
Total Shareholders’ Equity 1,042,480 1,229,594 (15.22)%
Total Liabilities & Shareholders’ Equity 1,453,354 1,633,944 (11.05)%
Income Statement Analysis in Absolute Figures
Statement 2025 2024 Change
Sales 1,937,972 1,603,145 334,827
Cost of Sales (1,469,388) | (1,275,654) 193,734
Gross profit 468,584 327,491 141,093
Total Expenses and Other Revenues (405,719) (360,435) (45,284)
Net Profit (Loss) for the Year After Tax 62,865 (32,944) 95,809
The cqmulative change in the fair value of 41 2.721) 2,742
financial assets
Total Comprehensive Income 62,886 (35,665) 98,551
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15. Significant Future Development and Future Plans for at Least One Year Ahead:

1) Increasing the company's share in the local market by increasing the sales’ volume.

2) Searching for external markets for the supply and apply of sports flooring and
landscape.

3) Searching for other investment sources and new items for trading therewith.

16. The Annual Auditing Fees for the Company and its’ Subsidiaries, and the Value of
Any Other Fees Covering Services Received by the Auditor and/or Due to Them:

Messer’s “Fasheh 1957 Auditors & Consultants” were appointed to audit the company’s
financial statements, and their annual audit fees for 2025 amounted to JOD 6,090,
inclusive of sales tax.

17. A) Number of Stocks Owned by Board Members:

No. of Stocks as Companies controlled
BOD’s Name Position Nationality on 31/12/ by any of them
2025 2024 2025 2024
1 f‘uture Arab Chairman Jordanian 158,042 | 210,723 None None
nvestment Co.
Mr. Nadim Abdel- . . .
2 Ahad Kattan. Vice-Chairman Jordanian 1,173 1,000 None None
3 *Al-Salem Member Jordanian 1 98,000 None None
Investment Co.
4 Mr. Omar Nadim Member Jordanian 2,438 3,251 None None
Kattan.
5 Mr. Zeid Member Jordanian 1,000 1,000 None None
Mohammed Imam
%% 293
6 Mr. Ra’id Member Jordanian 1,000 None None None
Basem Halaseh.
Mr. M Representative
7 Al: - vianeer of Future Arab Jordanian 121 162 None None
mad Al-Quqa.
Investment Co.
*Representative
8 Z[lrs Tareq Bassem of Al-Salem Jordanian None None None None
. Salem.
Investment Co.

*Resigned from the membership of the Board of Directors as of March 20th, 2025.
**Was assigned as a member of the Board of Directors on August 3, 2025 in place of the resigned
member Al-Salem Investments Co.
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B) Number of Stocks Owned by Members of Senior Executive Management:

Senior Executive Stocks No. Companies ;T]:tmned by
Management Position Nationality any of them
Names 2025 2024 2025 2024
Mr. Rajaei Naji General .
Haddadin Manager Jordanian None None None None
) Business
Mr. Omar Nadim Development | Jordanian 2,438 3,251 None None
Kattan
Manager
Mr. Shafiq Financial Jordanian None None None None
Mansour Stephan Manager

C) Number of Stocks Owned by Relatives of Board Members and Relatives of Senior
Executive Management Members (Wife and Minor Children Only):

Companies
Board Members and Stocks No. controlled by any
Senior Executive Relation Nationality of them
M t
anagement Names 2025 | 2024 | 2025 | 2024
Mr. Muneer Ahmad | Wife/Sahar .
Mohammad Al-Quqa | Hasan Al-Quda. Jordanian 243 324 None None

- No shares are owned by the relatives of the other board members.

- No shares are owned by the relatives of the senior management.

-There are no companies controlled by the relatives of the board members, or the
relatives of the senior executive management who own stocks in the company.

18. A) Benefits and Rewards Enjoyed by Chairman and Board Members for 2025:

Name Position LIEV I I Reward | Total
Allowance

Mr. Muneer Ahmad Al-Quqa. - ) ) )

Representative of Future Arab Investment Co. Chairman

Mr. Nadim Abdul-Ahad Kattan. Vice-Chairman - - -

Mr. Omar Nadim Kattan. Member - - -

*Mr. Tareq Bassem Khalil Al-Salem.

Representative of Al-Salem Investment Co. Member ) ) )

Mr. Zeid Mohammed Muhy Eddin Imam Member - - -

**Mr. Ra’id Basem Halaseh. Member - - -
Total (JOD) - - -

*Resigned from the membership of the Board of Directors as of March 20, 2025.
**Was assigned as a member of the Board of Directors on August 3%, 2025 in place of the resigned member
Al-Salem Investments Co.
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B) Benefits and Rewards Enjoyed by Senior Executive Management for 2024:

Total Annual Total
Name Position Annual Annual
. Rewards
Salaries Benefits
Mr. Rajaei Naji Haddadin. General Manager 48,000 - 48,000
Mr. Omar Nadim Kattan. Business Development 78,600 - 78,600
Manager
Mr. Shafiq Mansour Stephan. Financial Manager 19,200 - 19,200
Total (JOD) 145,800 - 145,800

C) Number of Board Sessions During 2025:

The board held (6) six sessions during 2025.
19. Donations and Grants Paid by the Company During the Financial Year.

There are no Donations and Grants Paid by the Company During 2025.

20.Contracts, Projects and Commitments Concluded by the Issuing Company with
the Subsidiaries, Sister Companies, Allied Companies, Chairman, Board
Members, General Manager or any Employee in the Company or their Relatives.

There are no contracts, projects and commitments concluded by the issuing company
with the subsidiaries, sister companies, allied companies, chairman, board members,
general manager or any employee in the company or their relatives.

21.A) Company's Contribution in Environment's Protection:

There is no contribution for the company in environment's protection.

B) Company's Contribution in Local Community Service.

There is no contribution for the company in local community service.
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1. The Board of Directors of Specialized Trading & Investments Co. hereby undertakes that
there are no significant matters that may aftect the continuity of the company during the
next financial year 2026.

2. The Board of Directors of Specialized Trading & Investments Co. hereby declare its
liability for the preparation of the financial statement and provision of an effective control
system in the company.

Declaration

Chairman Vice Chairman
Future Arab Investment Co. Nadim Abdel-Ahad Kattan
Represented by Muneer-Ahmad Al-Quaza
él/a/kf‘
; ‘

Board Member Board Member Board Member
Omar Nadim Kattan Zeid Mohammed Imam Ra’id Basem Halaseh
L)

(F— L. Raid Halaseh &5,
o +300°

3. We herein undersigned hereby declare the validity. accuracy and completion of
information and financial statements mentioned in the annual report for 2025.

Chairman General Manager Financial Manager
Muneer Ahmad Al-Quga Rajaei Naji Haddadin Shafiq Mansour Stephan

/1 A ) - =

-
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Governance Report for the Financial Year
Ended on 31/12/2025

Governance Report in accordance with Article (17) of the Public Shareholding Companies’
Regulations of 2017.

A- Information and details regarding the application of the provisions of these
instructions and the corporate governance directives in the company.

The company is committed into implementing all the provisions of the Governance Directives
for the listed public shareholding companies for the year 2017, in addition into developing the
internal strategies and policies for the company and reviewing them periodically in order to assist
into improving its performance, and complete all the required tasks.

B- Names of the current and resigned members of the Board during the year, and
determine whether the member is an executive or non-executive one, independent or not.

The Board of Directors consists of FIVE members, they are:

Name Position Status

1 | Future Arab Investment Co. Chairman Non-executive | Non-independent

2 | Mr. Nadim Abdul-Ahad Kattan. Vice-Chairman | Non-executive | Non-independent

3 | Mr. Omar Nadim Kattan. Member Executive Non-independent
4 | Mr. Zeid Mohammed Imam. Member Non-executive | Independent
5 | *Mr. Ra’id Basem Khalil Halaseh. Member Non-executive | Independent

*Was assigned as a member of the Board of Directors on August 3%, 2025 in place of the resigned member Al-
Salem Investments Co.

The resigned members of the Board during the year were:
Name Position Status

1 | * Al-Salem Investments Co. Board Member Non-executive | Non-independent

*Resigned from the membership of the Board of Directors as of March 20, 2025.

C- Names of the representatives of the Board of Directors members, and determining
whether the representative is an executive or non-executive, independent or not.

Name Position Status
Mr. Muneer Ahmad Al-Qugqa.
1 | Representative of Future Arab Chairman Non-executive | Non-independent

Investment Co.

*Mr. Tareq Basem Al-Salem. . .
2 | Representative of Al-Salem Member Non-executive | Non-independent
Investments Co.

*Resigned from the membership of the Board of Directors as of March 20, 2025.
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D- Names of the Executive Positions in the company.

Name Position
1 | Mr. Rajaei Naji Haddadin. General Manager
2 | Mr. Omar Nadim Kattan. Business Development Manager
3 | Mr. Shafiq Mansour Stephan. Financial Manager

E- Board of Directors’ Memberships -that are held by the member of the board- in the
Public Shareholding Companies, if any.

Board of Director’s ope . Public Sharing
Position Representative -
Member Name Companies
Future Arab Investment . Mr. Muneer There are ho qther .
1 Chairman memberships in public
Co. Ahmad Al-Quqa. : .
shareholding companies.
Mr. Nadim Abdel-Ahad . . There are no other
2 Vice-Chairman memberships in public
Kattan . .
shareholding companies
*Al-Salem Investment Mr. Tareq Basem There are 1o O.ther .
3 C Member Khalil Al-Sal memberships in public
0- allt Al-salem. shareholding companies
Mr. Omar Nadim There are 1o O.ther .
4 Member memberships in public
Kattan. . .
shareholding companies
Mr. Zeid Mohammed There are 1o qther :
5 I Member memberships in public
mam. shareholding companies
**Mr. Ra’id Basem There are no qther :
6 . Member memberships in public
Khalil Halaseh. : .
shareholding companies
Mr. Muneer Ahmad Al- Representative of Future Arab
7 Quga Future Arab Investments Co
qa- Investments Co. )
Mr. Tareq Basem Al- Representative of Al- There are 1o O.ther .
8 Salem Salem Investment Co memberships in public
alem. ) shareholding companies

*Resigned from the membership of the Board of Directors as of March 20, 2025.
*Was assigned as a member of the Board of Directors on August 3%, 2025 in place of the resigned member Al-
Salem Investments Co.

F- Name of the Corporate Governance Officer in the Company.

Mr. Shafiq Mansour Stephan.

G- Names of the committees derived from the Board of Directors.

1) Audit Committee.

2) Nominations and Rewards Committee.
3) Governance Committee.

4) Risk Management Committee.
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H- Names of the Head and Members of the Audit Committee and a brief summary of

their qualifications and experience in financial or accounting matters.

Name

Mr. Muneer Ahmad Mohammad Al-Qugqa.

Title

Committee Head.

Scientific Certification
and year of graduation

Bachelor of Aviation Engineering, 1980.

Practical Experience

General Manager and Chairman of the Board for several
companies.

Current Job Position

Businessman, General Manager and Board Member at Future
Arab Investment Co.

Name

Mr. Nadim Abdel-Ahad Kattan

Title

Committee Vice-Head.

Scientific Certification
and year of graduation

Bachelor of Business Administration from the United States,
1982.

Practical Experience

>4(0 Years in General Trade Business.

Current Job Position

Chairman of Falcon Timber Trading Co.

Name

Mr. Zeid Mohammed Muhy Eddin Imam

Title

Committee Member

Scientific Certification
and year of graduation

Chartered Financial Analyst (CFA), 2013

MSc International Management for the Middle East- University
of London (SOAS), 2007

BEng Civil & Environmental Engineering- American
University of Beirut, 2006.

Practical Experience

Director, M&A Advisory, Akkadia Partners, London- UK, 2019
Senior Associate, Deals, PwC, Amman- Jordan, 2013

Current Job Position

Relationship Manager, Credit Suisse AG, Geneva- Switzerland
(2019- Present)

Name

*Mr. Ra’id Basem Khalil Halaseh.

Title

Committee Member

Scientific Certification
and year of graduation

-BEng in Manufacturing Engineering and Management from
Nottingham University.

-MSc in Industrial Systems, Manufacture and Management
from University of Cambridge.

Practical Experience

13+ years

Current Job Position

-Director at Ernst and Young Jordan (M&A)

*Was assigned as a member of the Board of Directors on August 3%, 2025 in place of the resigned member Al-

Salem Investments Co.
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I- Names of the Committees’ Head and Members for the (Nominations and Rewards),
(Governance) and (Risk Management).

Nominations and
Rewards Committee

Governance
Committee

Risk Management
Committee

Head of the
Committee

Mr. Muneer Ahmad
Mohammad Al-Quga

Mr. Muneer Ahmad
Mohammad Al-Quga

Mr. Muneer Ahmad
Mohammad Al-Quga

Committee Vice-Head

Mr. Nadim Abdel-Ahad
Kattan

Mr. Nadim Abdel-Ahad
Kattan

Mr. Nadim Abdel-Ahad
Kattan

Committee Member

Mr. Zeid Mohammed
Muhy Eddin Imam

Mr. Zeid Mohammed
Muhy Eddin Imam

Mr. Zeid Mohammed
Muhy Eddin Imam

Committee Member

*Mr. Ra’id Basem Khalil
Halaseh.

*Mr. Ra’id Basem Khalil
Halaseh.

*Mr. Ra’id Basem Khalil
Halaseh.

Committee Member

**Mr. Tareq Basem Al-
Salem.

*Was assigned as a member of the Board of Directors on August 3™, 2025 in place of the resigned member Al-

Salem Investments Co.

**Resigned from the membership of the Board of Directors as of March 20%, 2025.

J- Number of the meetings conducted by all of the committees during the year, along
with the members who were present.

*Audit Committee Meetings: Four meetings, and below are their dates.

Audit Committee Name
Meetings® Dates Mr. Muneer Mr. Nadim Abdel- Mr. Zeid *Mr. Ra’id Basem
g Ahmad Al-Quqa Ahad Kattan Mohammed Imam Khalil Halaseh.
1% meeting on 5/ 3/ 2025 Present Present Present -
2" meeting on 26/ 4/ 2025 Present Present Present -
39 meeting on 23/ 7/ 2025 Present Present Present -
4™ meeting on 25/ 10/ 2025 Present Present Present Present

*Was assigned as a member of the Board of Directors on August 3", 2025 in place of the resigned member Al-

Salem Investments Co.

*Nomination and Rewards Committee Meetings: Two meetings, and below are their dates.

Nomination and Rewards Committee Name

Meetings’ Dates Mr. Muneer Mr. Nadim Abdel- Mr. Zeid *Mr. Ra’id Basem
Ahmad Al-Quqa Ahad Kattan Mohammed Imam Khalil Halaseh.
15 meeting on 29/ 5/ 2025 Present Present Present -
2" meeting on 3/ 8/ 2025 Present Present Present -

*Was assigned as a member of the Board of Directors on August 3™, 2025 in place of the resigned member Al-

Salem Investments Co.

Risk Management Committee Name
Meetinos’ Dates Mr. Muneer Mr. Zeid *Mr. Rajaei Naji | *Mr. Nadim Abdel- | **Mr. Ra’id Basem
g Ahmad Al-Quqa | Mohammed Imam Haddadin Ahad Kattan Khalil Halaseh.
1%t meeting on 29/ 5/ 2025 Present Present Present - -
2"imeetingon11/12/2025 Present Present - Present Present

*Mr. Nadim Abdel-Ahad Kattan was assigned as a member of the Risk Management Committee instead of Mr.

Rajaei Naji Haddadin.

**Was assigned as a member of the Board of Directors on August 3%, 2025 in place of the resigned member Al-

Salem Investments Co.
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* Governance Committee Meetings: 'Two ‘meetings, an'd below are their dates.

Mr. Muneer

. Mi. Zeid *Mr. Tareq Mr. Nadim Abdel- | **Mr. Ra’id Basem
*

Meetings’ Dates | ;.4 Al.Quga | Mohammed Imam -| Basem Al-Salem. | -Ahad Kattan Khalil Halaseh.

1* meeting on 20/ 2/ 2025 Present Present Present - -

2" meetingon 22/10/2025 Present Present - Present Present

*Resigned from the membership of the Board of Directors as of March 20", 2025.
*Was assigned as a member of the Board of Directors on August 3™, 2025 in place of the resigned member Al-
Salem Investments Co.

K. Number of meetings of the Audit Committee with the External Auditor during the year.

One meeting.

L. Number of meetings conducted by all of the Board of Directors during the year,
along with the members who were present.

Six meetings, and below are their dates.

BOD - ‘ _ ‘_
Meetings | At | M Rt | b i | B AL | ahomoet tmam | Basem Hatoeh
;t;;l;;;i;g on Present Present Present'- Present _Present -
i: l:,e; ;lznsg on Present Present Present - Present -
i:/ Igfeze(t)iznsg o Present Present Present - Present .
;;Tf;g;sg o Present Present Present - Present =
g;hsl;];;;i; B Present Present Present - Present =
g:jlilgf;iszgson Present Present Present - Present Present

*Resigned from the membership of the Board of Directors as of March 20", 2025.
*Was assigned as a member of the Board of Directors on August 3, 2025 in place of the resigned member Ai-
Salem Investments Co.

* Chairman
Muneer Ahmad Al-Quqa

/’ f ’
S
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