
Developing Winning 
Teams

Teamwork is an emergent property of

efficacious organizations. Team-based

work climate is gaining momentum to

achieve organizational high productivity

demands. This training focuses on how

to develop winning and high-achieving

teams in all sectors. Read more on the

next pages.



Background



Course 
Description



Course Content



Schedules
Year Month Dates Venue Due Dates Mode Fee

2024 May 18 - 22 Chicago, USA Apr 17, 2024 In-person $1,000.00

2024 July 15 - 19 Chicago, USA June 14, 2024 In-person $1,000.00

2024 Oct. 21 - 25 Chicago, USA Sept. 20, 2024 In-person $1,000.00

2024 Dec. 16 - 20 Chicago, USA Nov 15, 2024 In-person $1,000.00



Note: 
The cost above does not include residence and meals. If you like 
us to book a hotel and arrange your meals for five days, here is 
the estimated cost. We want to ensure the autonomy of our 
participants. Therefore, you may like to make the necessary 
boarding and lodging arrangements yourself and pay the course 
fee to LDM only.   

Course Course Fee Hotel Fee Meals Total Cost

18-22 May 2024 $ 1,000.00 $ 700.00 $ 500.00 $ 2,200.00

15-19 July 2024 $ 1,000.00 $ 700.00 $ 500.00 $ 2,200.00

21-25 Oct 2024 $ 1,000.00 $ 700.00 $ 500.00 $ 2,200.00

16-20 Dec 2024 $ 1,000.00 $ 700.00 $ 500.00 $ 2,200.00
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