TruReach Board of Director’s Meeting
December 18, 2025
4:30 p.m. via zoom/in-person

Mission: To enhance patient health by conducting outreach and education, delivering quality preventative and
treatment care, leveraging collaborative partnerships, and providing harm reduction services for those addicted to
opioids and with a diagnosis of Hepatitis C or other STDs.
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Call to Order/Introductions: Dr. Tuesdae Stainbrook, D.O., MPH
Roll Call (welcome new board member)

Minutes (Action)

Public Comment/Guests

Treasurer Report
e Checking Account/Balance
¢ Bills for Review
e Donor Receipts (if applicable)
e Approval of Treasurer Report (Action)

Old Business
e Update on status of grants applied for; article submission; NY Fidelis Medicaid
appeal

e Status of Federal Grant sign up

New Business

e Annual meeting conversation

e ReLink Grant Update/Progress Report

e Project Adjustment (Action)

e 2026 Meeting Dates (March, June, September, December) (Action)
Announcements

Adjourn (Action)




