

Elite Operations Professional

PROFILE:  Self-Starting professional with extensive knowledge within the Manufacturing and Distribution environment. Detail oriented individual with focus on continuous improvement and team building. I posses strong communication skills coupled with an eagerness to meet and exceed company expectations. Seeking to lead a team within a culture that welcomes versatility and reinforces collaboration. 
EXPERIENCE:
Fender Music Instrument Company:  Jan 2022 – Current 
Operations Manager 
Oversee operations of 2 departments including 2 staff and 250 hourly employees. Producing 500-600 units per day. Partner with all resource departments to achieve target is SQDCP measurables. Assist with planning and continuous improvement operations. Led operations with focus on employee satisfaction to help improve culture and control turnover. 
The Scotts Miracle-Gro Company:  Jul 2021 – Dec 2021 
Manufacturing & Distribution Manager 
Oversee production within a full functional 20 line facility, Sub – assembly and injection molding. Facilitate and partner with metrology, tooling, and technical leads to ensure proper support within all functional areas of operation. Assist with planning and distribution operations. Operate within the Scott’s Credo of how we act to drive a culture rooted in quality, metrics, associate development and collaboration.
Morgan Truck Body Manufacturing: Jan 2018 - Jul 2021
Production Manager
Directly responsible for overseeing daily operations and standardization throughout the shop floor to reduce all areas of waste. Implemented daily production meeting and all hands shift meetings to make sure communications between shifts was viable and consistent. Tracked line efficiency, worked closely with procurement team and distribution to ensure demand was met. Assisted in budgeting, planning, and overall process improvements.

Morgan Truck Body Manufacturing: Oct 2012 – Jan 2018
Engineering & Maintenance Manager 
Responsible for developing, implementing,  and completing all open projects within facility.  Emphasis on work methods and controls to meet quality standards in the most cost effective manner. Operate within lean principles  to further utilize building space and maximize capacity. Monitor overall function of Equipment, and systems to ensure full utilization, as well as solve daily manufacturing problems,  assist with defects, scrap and rework identification. Worked closely with EHS to develop and maintain proper safety and ergonomic methods to be used within all manufacturing processes.
Techmer PM: Sep 2006 – Oct 2012
Supervisor / Lean Lead 
Union environment. Lead the Samples department, supported janitorial and projects teammates. Facilitated all Lean training, 5S, and TPM for internal certifications company wide. Assisted in Inventory reduction and organizational restructure that increased capacity. Implemented Kanban for all supplies needed in manufacturing, and distribution… overall increasing efficiency and reducing inventory discrepancy. 
EDUCATION: 
· Florida State University Bachelor of Science - BS, Industrial & Manufacturing Engineering (1999 – 2003):  Bachelors degree in combined degree of Industrial and Manufacturing Engineering. 
· Florida State University: BS- Minor Accredited: Mathematics 
SKILLS / CERTIFICATIONS: 
· Milwaukee School Of Engineering (15 Units): Lean Manufacturing Implementation     •   Kaizen    •   5S 
· University of Dayton: Emotional Intelligent Leadership Program
· Synergy Leadership Development Program
· Value Stream Map    •   Process Improvement 
· Total Productive Maintenance (TPM) (Preventative)
· Microsoft Proficient/ Google Apps 
· Change Management        •   Project Management    •   Management    
· Environment, Health, and Safety (EHS) (Waste Management) 
· SAP / WMS
· AS400 / ISO9000 / 9001
2
