
NPO Pro Pricing Breakdown 

Director@npopro.org 480-788-0634 

NPO Pro is YOUR NonProfit Organization Professional.
We provide high-quality, guided work - not a generic template. 

Estimated Time by Service: 

Startup Readiness Assessment 
Discovery call, research, written recommendations 3 to 5 hours 

Mission, Vision & Values Development 
Workshop + revisions + final draft  4 to 6 hours 

Bylaws Drafting 
Custom bylaws + 1 revision round 8 to 12 hours 

Board Recruitment Strategy 
Profile matrix, onboarding outline, sample outreach 4 to 6 hours 

State Incorporation Filing Support 
Preparation, review, submission guidance 3 to 5 hours 

IRS 501(c)(3) Application (Form 1023 or 1023-EZ) 
• 1023-EZ: 6 to 10 hours 
• Full Form 1023: 15 to 25+ hours 
(Full 1023 is the heavyweight champion of time consumption.) 

Fundraising Plan (First-Year Strategy) 
Case for support, campaign calendar, donor strategy 8 to 12 hours 

Bookkeeping Templates & Financial Setup 
Chart of accounts, policy guidance  4 to 8 hours 

CRM Analysis & Setup Recommendations 
Platform review + workflow guidance 4 to 6 hours 

First-Year Operational Roadmap 
Timeline, goals, board cadence, funding targets 6 to 10 hours 

Hourly Baseline 

For professionals with 15–20+ years of experience: 
• Independent consultant nonprofit rate: $125–$200/hour 
• Boutique firm blended rate: $150–$175/hour 
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A La Carte Pricing (Example at $150/hr) 

Service Estimated Range Price Range 

Startup Assessment 4 hrs $400-600 

Mission/Vision Package 5 hrs $500-750 

Bylaws Drafting 10 hrs $1,000-1,500 

Board Strategy 5 hrs $500-750 

State Filing Support 4 hrs $400-600 

1023-EZ 8 hrs $800-1,200 
Full 1023 20 hrs $2,000-3,000 

Fundraising Plan 10 hrs $1,000-1,500 

Bookkeeping Setup 6 hrs $600-900 

CRM Strategy 5 hrs $500-750 

First-Year Roadmap 8 hrs $800-1,200 

Full formation packages range from $5,500 to $12,000. 
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Foundation Package For early-stage founders (EZ filing) 

Includes: 
• Startup Assessment
• Mission/Vision
• Bylaws
• Board Strategy
• State Filing
• 1023-EZ
• First-Year Roadmap

A la carte value: ~ $6,600 
Package price: $5,550–$5,900 

Growth Package For full 1023 applicants 

Includes: 
Everything above + 

• Full 1023
• Fundraising Plan
• Bookkeeping Setup

A la carte value: ~ $10,000+ 
Package price: $8,500–$9,000 

Launch & Lead Premium  White-glove experience 

Includes: 
Everything in Growth + 

• CRM Setup
• 3 months advisory support
• Board onboarding session
• Fundraising calendar implementation session

A la carte value: $12,000+ 
Package price: $10,500–$12,000 
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The Value of Partnering with NPOPro 

We are not selling forms. We are fast-tracking your impact by offering: 
• Reduced risk
• Avoided IRS mistakes
• Credibility with funders
• Time saved
• Confidence
• A board that functions
• Financial structure that protects founders

For community-driven leaders starting family-centered nonprofits, your clarity 
and preparation prevents burnout and failure. 

That has real economic value. 

NPOPro’s Accessibility Pledge: 

Our hearts are community centered. We offer: 
• Payment plans (3–6 months)
• Sliding scale for grassroots orgs
• A DIY + Coaching hybrid at $2,500–$3,000
• A scholarship fund for woman-owned orgs, funded by a small % of

premium packages
• Promotional discounts for underserved missions and rural communities
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