
Updated orchard return 
comparison confirms 
higher gross surplus 
from cider apple 
orchards

Based on 2025 forecast MPI model orchard 

data and CANZ estimates:

A cider apple orchard would achieve a gross 

surplus of $41,714 per hectare.

An export apple orchard would achieve a 

gross surplus of $24,734 per hectare.



Roadmap Assumptions
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$1 Billion NZ cider exports by 2039 assumptions

• Average export price $8 per litre

• 125 million litres of cider ($1billion/$8 per litre)

• 179 million kg of cider apples (70% juice yield)

• 2,232 hectares cider orchards (80 tonne per hectare)

• 4.5 million cider apple trees (2,000 trees per hectare)

• Average cider apple sales price $1 per kg (from Roadmap)



The Next Sauvignon Blanc?

NZ Wine exports peaked at 300 million litres per year.

Premium Cider Roadmap targeting 125 million litres in 15 years
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