
 
  

RICHELLI CONSULTING GROUP 
 

 
PAST PERFORMANCE 

Dream Life Leadership Academy 
Executive Coaching, Training, Leadership, 
Organizational Development, DEI, 
Emotional Intelligence Training 
 
Five Diamond Fitness & Wellness 
Military Family & Readiness Training, 
Strength & Conditioning, Virtual Fitness 
Design, Athletic Trainer and Certified 
Mental Performance 
 
Grow People for Impact 
Leadership Development, Emotional 
Intelligence Training, USACE Community 
of Practice Support 
 
T&J Capitol Peak Consulting 
VA Courier, Federal Employee 
Management Development, Armed 
Security, Information Technology Support 
(Cybersecurity)  
 
 
CONTACT INFO 
 

RICHELLI CONSULTING GROUP  
Elaine Richardson-Ellison | President 
214-707-5640 
elaine@richelliconsultinggroup.net 
www.richelliconsultinggroup.com 
 

 

CORE COMPETENCIES 
 

Richelli Consulting Group is your expert partner in navigating the complexities of government 
contracting. With a deep understanding of procurement processes, regulations, and compliance 
requirements, we provide seamless guidance throughout the contracting lifecycle for small 
businesses. Specializing in tailored strategies, we optimize your chances of success by aligning 
solutions precisely with your unique needs and capacities. Our services encompass strategic 
planning, proposal development, bid management, and contract compliance, ensuring your 
competitiveness in the government marketplace. We cultivate valuable relationships with key 
stakeholders, offer training programs for skill enhancement, and provide continuous support to 
help you overcome challenges and seize new opportunities. 

 

SERVICES PROVIDED 
 SAM REGISTRATION 

 SMALL BUSINESS CERTIFICATION 
 SUBCONTRACTING OPPORTUNITIES SEARCHES 

 PROPOSAL WRITING & REVIEW 
 MARKET RESEARCH & ANALYSIS 

 TRAINING & WORKSHOP 
 1 on1 MENTORING 

 

 

DIFFERENTIATORS 
1. Tailored Strategies: Richelli Consulting Group offers bespoke solutions tailored to the specific 

needs and capacities of each client, ensuring a personalized approach that maximizes success in 
government contracting. 

2. Extensive Expertise: With a team deeply versed in government procurement processes and 
regulations, Richelli Consulting Group brings unparalleled expertise to every project, providing 
clients with a competitive edge in the complex world of government contracts. 

3. Proactive Planning: Richelli Consulting Group goes beyond mere guidance, proactively assisting 
clients in identifying and pursuing lucrative contracting opportunities, helping them stay ahead 
of the curve in a dynamic marketplace. 

4. Client-Centric Focus: At Richelli Consulting Group, clients come first. We prioritize understanding 
their unique goals and challenges, delivering tailored solutions and unwavering support to 
ensure their success in government contracting endeavors. 

5. Holistic Support: From strategic planning and proposal development to contract management 
and compliance, Richelli Consulting Group offers comprehensive support at every stage of the 
contracting lifecycle, empowering clients to navigate challenges with confidence. 

6. Innovative Solutions: Richelli Consulting Group prides itself on offering innovative approaches to 
government contracting, leveraging cutting-edge strategies and technology to drive results and 
unlock new opportunities for clients. 

7. Transparent Communication: With Richelli Consulting Group, clients can expect clear and 
transparent communication every step of the way, fostering trust and ensuring alignment 
between consultant and client objectives. 

8. Continuous Improvement: Richelli Consulting Group is committed to ongoing learning and 
improvement, regularly evaluating performance and providing actionable insights to help clients 
enhance their contracting efforts and achieve long-term success. 

9. Trusted Partnerships: Through dedicated advocacy and a steadfast commitment to client 
success, Richelli Consulting Group builds lasting partnerships with clients, serving as a trusted 
advisor and ally in their government contracting journey. 

10. Results-Oriented Approach: At Richelli Consulting Group, our ultimate goal is results. We 
measure our success by the success of our clients, delivering tangible outcomes that drive 
growth, innovation, and excellence in government contracting. 

 

COMPANY DATA 
Certifications: MBE, WOSB, VOSB 
NAICS: 541611, 541613, 541618, 541990, 561110, 561499, 561612, 561621, 561720, 722420 
CAGE: 9BPH5 | UEI: JV2GFULAEG16 

   


