Business processes are at the core of any organization, and they are inextricably linked to the

software systems that support them. When upgrading a highly customized system, it's crucial to 2. Increased Costs and Delays Overlooking customizations or inefficiencies can lead to

understand how the existing processes are mapped to the current system configuration. This unexpected issues during the upgrade, causing delays, rework, and increased costs.

un.dersto.nding allows organizations to identify potential conflicts, gaps, or inefficiencies that may 3. Missed Opportunities for Improvement: Without a thorough understanding of existing

arise during the upgrade process. processes, organizations may miss opportunities to streamline operations, improve
efficiency, and align with best practices.

4. User Resistance: If the upgraded system does not adequately support the
organization's processes, users may resist adopting the new system, leading to
decreased productivity and potential project failure.

Embracing Business Process Analysis

By embracing a methodology that focuses on business process analysis, such as that of
RedCat Consulting Group, organizations can mitigate the risks associated with upgrading
highly customized systems. Our approach not only ensures a smoother upgrade process
but also provides an opportunity to optimize operations, align with industry best practices,
and position the organization for long-term success.

A PROCESS-FOCUSED

APPROACH

Organizations should consider partnering with experienced consultants, such as RedCat,
who specialize in business process analysis and system upgrades. We can provide
valuable insights, methodologies, and best practices to ensure a successful upgrade that
aligns with the organization's unique business requirements.

The Importance of Business Process Analysis

By conducting thorough business process analysis, organizations can: * Our methOdO|Ogy incorporates a Preporotion PhOSG,

Identify Critical Processes: Pinpoint the processes that are most critical to the
organization's operations and ensure that they are given the highest priority during the
implementation.

Uncover Customizations: Uncover the customizations and modifications that have been
made to the existing system over time and assess their impact on the upgrade process.
Identify Inefficiencies: Identify inefficient or redundant processes that can be streamlined
or eliminated during the upgrade, leading to improved operational efficiency.

Align with Best Practices: Align the organization's processes with industry best practices,
ensuring that the upgraded system supports optimal workflows and operations.

follows the Microsoft Success by Design framework,
and utilizes the Microsoft Business Process Catalog.

« It helps you define, design, build, test and support
your Dynamics 365 implementation with your end-
to-end business processes as a framework.

« By using the approach with which you deliver value

to your customers, you can create a solution that
reflects and improves your business operations.

The Risks of Ignoring Business Process Analysis

Failing to conduct a comprehensive business process analysis before embarking on an
upgrade can have severe conseguences:

1. Disruption of Critical Operations If critical processes are not properly mapped and
accounted for, the upgrade can lead to disruptions in the organization's core operations, i

resulting in lost productivity, revenue, and poor customer satisfaction. N>
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Common Project
Issues solved by
this Methodology

No disowning functionality when a
business process moves to other
modules and systems.

Reports, data migration and
interfaces are part of the business
process.

Reduced number of
customizations because
customer can see the business
process from beginning to end.

Involving the business process
owner from the very beginning
starts OCM activities naturally.

D365 Process-Driven Implementation Methodology
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