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ERP Transformation Strategy & Adwsory
Before you mvest in ERP build a strategy for success.

Organizations often rush into ERP selection and
implementation before defining future-state
operating models, business process ownership,
governance structures, and transformation
objectives. RedCat Consulting Group helps
organizations align business strategy,
operating models, and ERP investments to
reduce risk, improve decision-making, and
deliver lasting business value.

Why an ERP Transformation Strategy Matters

Alignment with Business Goals: An ERP
transformation strategy ensures that technology
investments are directly aligned with business
objectives, operating model requirements, and
measurable outcomes.

Improved Decision-Making: By identifying key
triggers for change and prioritizing business
processes, companies can make informed decisions
about where to allocate resources for maximum
impact.
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RedCat's ERP transformation roadmap helps
organizations define the business foundations
required for successful ERP investment,
implementation, and long-term value realization.
Leveraging the Microsoft Business Digital
Transformation Methodology, we ensure a
comprehensive approach to achieving your
digital goals.

Business Triggers - Prioritize

Model for el Business
Goals

Canvas Change Frocesses

Increased Efficiency and Productivity: Modernizing
legacy systems and processes can lead to significant
improvements in efficiency, allowing employees to work
faster and more collaboratively.

Risk Mitigation: A structured approach to
transformation helps identify potential risks and
develop strategies to mitigate them, ensuring a
smoother transition.

Measurable Outcomes: Setting clear, measurable
goals allows companies to track progress and
demonstrate the value of their investments to
stakeholders.

Four Steps to an ERP Transformation Roadmap

Business Model Canvas

This aligns ERP transformation strategy with business model changes and future-state operating

requirements..
Define Transformational Goals

2 A collaborative exercise to define goals and uncover potential roadblocks, we put together an
actionable roadmap for change. Aligns your organization’s strategy with measurable metrics to track

progress.
Identify Triggers for Change

3 A collaborative session to identify Internal and external factors that drive transformational opportunities,
allowing the business to adapt to meet new and changing expectations.
Prioritize Business Processes
4 A discovery exercise to identify and prioritize the business processes that need to evolve. This ensures
the most impactful processes are addressed first, creating clarity around the changes required to [
achieve transformation goals.. n
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