LCP NEXUS – FLAGSHIP 12 WEEK LEADERSHIP & COACHING DEVELOPMENT PROGRAMME
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A 12-Week Leadership & Coaching
Development Programme

Week1 Leadership Identity & Signature Impact
Week 2 Emotional Intelligence & Relational Leadership
Week 3 Culture as a Living System

Week 4 Organisational Memory & Cultural Scripts
Week 5 Trust, Energy & Psychological Safety

Week 6 Build sustainable trust, managing emotonal
energy, and foster belonging

Week6 Coaching Foundations: The Leader as
Developmental Guide

Week 7 Adaptive Leadership Across Subcultures
Week 8 Performance as Emergent Property

Week9 Complex Systems Thinking & Cultural Leverage
Points: Identify transformation levers

Week 10 Repair. Reset & Refriarming Cultural Narratives

Week 11 Use advanced coaching tools to shape team
culture and generate momentum

Week 12 Integration: Leading from the NexusTM
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