
©	  Elena	  Aguilar.	  The	  Art	  of	  Coaching:	  Effective	  Strategies	  for	  School	  Transformation.	  San	  Francisco:	  Jossey-‐Bass,	  2013.	  
	  

Sample	  Survey:	  Principal—Staff	  Relationship	  

1. How	  long	  have	  you	  been	  at	  this	  school?	  

Less	  than	  1	  year	  	   1-‐2	  years	   	   2-‐4	  years	   	   More	  than	  4	  years	   	   	  

2. Rate	  your	  overall	  level	  of	  satisfaction	  at	  this	  school:	  

Very	  unsatisfied	  	   Unsatisfied	   	   Neutral	  	  	   Satisfied	   Very	  satisfied	  	  

3. Rate	  your	  overall	  level	  of	  satisfaction	  with	  your	  principal:	  	  

Very	  unsatisfied	  	   Unsatisfied	   	   Neutral	  	  	   Satisfied	   Very	  satisfied	  	  

Check	  the	  box	  which	  most	  accurately	  reflects	  your	  feelings	  in	  response	  to	  the	  statement:	  

	   Strongly	  
Disagree	  

Disagree	   Neutral	   Agree	   Strongly	  
agree	  	  

I	  trust	  my	  principal	   	   	   	   	   	  

I	  feel	  appreciated	  by	  my	  principal	   	   	   	   	   	  

I	  feel	  like	  I	  can	  have	  open	  conversations	  with	  
my	  principal	  

	   	   	   	   	  

I	  feel	  that	  my	  principal	  respects	  me	   	   	   	   	   	  

I	  feel	  that	  I	  can	  talk	  to	  my	  principal	  about	  
challenges	  I’m	  facing	  	  

	   	   	   	   	  

I	  feel	  that	  my	  principal	  listens	  to	  me	  	   	   	   	   	   	  

I	  feel	  that	  when	  I’m	  speaking	  to	  my	  principal	  
his	  words	  and	  tone	  of	  voice	  convey	  respect	  

	   	   	   	   	  

I	  feel	  that	  when	  I’m	  speaking	  to	  my	  principal	  
his	  body	  language	  conveys	  respect	  

	   	   	   	   	  

I	  feel	  that	  my	  principal	  listens,	  and	  takes	  
teacher	  ideas	  into	  consideration	  before	  
making	  school-‐wide	  decisions.	  

	   	   	   	   	  

I	  feel	  that	  the	  principal	  has	  a	  vision	  for	  the	  
school	  that	  I	  share	  and	  support	  

	   	   	   	   	  

I	  always	  know	  what	  the	  principal	  expects	  
from	  me	  	  

	   	   	   	   	  

I	  feel	  that	  the	  principal	  communicates	  
information	  in	  a	  clear	  and	  timely	  manner.	  	  

	   	   	   	   	  

	  

4. Please	  explain	  any	  of	  the	  above	  ratings	  or	  comment	  on	  any	  of	  these	  questions.	  


