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Dear Foster Parent,

Thank you for fostering a dog through Home Run Hounds. The following information consists of “things to know” about taking in your foster dog. Our goal is to set him, and you, up for success. When we move too fast with certain things or fail to see behaviors clearly, we set the dog up for failure. And we know that's not the intention!

Remember that we are preparing the dog for his forever home.  Creating good habits will benefit everyone!

The first couple of weeks with the foster dog may be frustrating, exhausting, demanding and might even seem like a mistake.  We promise that in most cases, these frustrations lessen significantly after the first two weeks. There is NO perfection. There are ways to manage imperfections and time to reflect on what we could have done differently. Some of the following may be things you already know. But, please read and ask if you have any questions! 

									Therese McNulty
									President
									516.474.9520

BEFORE new dog arrives, please read the 3/3/3 Rule (Attached.)

Make sure that new dog is given, more than anything, in the first several days, exercise and also SPACE. Giving kisses is not recommended. New dog has NO IDEA that you have good intentions. He will need to decompress and learn to trust his new surrounding and his new people/pets in the home. Instead of YOU going in to pet HIM, let HIM come to you and smell you. Avoid putting your hands to his snout to smell you. (This is something that people often do for the dog to smell them, but it's intimidating). New dog will smell you while you're just standing or sitting neutral/comfortably. His nose is a dogs most powerful tool- no need to do anything special. Trust us, he will get your smell down. 🙂

If you have a fenced-in backyard: When new dog is in the backyard, the first several times, keep him ON leash. Even if you feel it's safe to drop the leash, the leash will give you the opportunity to grab him (by the leash) if needed. If your fence is lower than 6 feet, he may be able to jump it. Use caution. (Just keep in mind that if he gets out, he could be hit by a car, etc.). 

New dog is likely to flee at any possible moment.  Keep a baby gate up at your front door or anywhere he could possibly escape. Do not underestimate new dogs determination to bolt.  They will almost always take the opportunity to RUN. 

If you walk new dog in the neighborhood, walk him on two leashes. Yes, two. Why? Because if one disconnects, you have backup. You are very lucky if you've never had a dog get away from you, and trust us, you do NOT want that to happen. Clip one leash to his collar and one to his harness. This is common in rescue world. In the first several weeks, allowing new dog to meet other dogs or people on leash is too soon. Let him decompress and just "be". 

A wagging tail does *not* mean much, in general. A dog wags his tail when he's alert, nervous, happy, anxious, upset, excited. So if his tail is wagging, that does not mean he is happy. Don't be fooled by a wagging tail. 🙂

If there is another dog in your home: In the first several days (especially), when you or any people at home are eating, keep the dogs separate. We don't want them to be territorial of the food in the home, even if it's food on a dining room table or food that can drop on the floor. The pups will just be getting to know each other and may fight to be alpha. (Hopefully not). 

Whenever your eyes can not be on new dog, he should be his crate. So if you are showering, going quickly to the store, stepping out to water your outside plants (you get it), new dog should be in his crate. If played right, new dog will love his crate. It's his safe place, his bedroom. Throw a high value treat to the back of crate and hopefully he will go in. Never, ever, put a dog in his crate if he did something "bad". His crate is ALL POSITIVE. Never a punishment. If he's getting over stimulated you can put him in his crate. But that is NOT punishment, it's just time and space for him to calm down. If new dog cries as soon as he's put in the crate, let him cry it out. If you don't let him cry it out, you're going to create a little monster 👿 who rules the house 😆. He needs to learn because learning yields confidence. Confidence yields better behavior. 
Better behavior = a happier household.



Be Aware of Your Foster Dogs Body Language 
Tail Wagging
Tail position and wagging speed can indicate different emotions. A low, fast-wagging tail might mean fear or insecurity, while a high, stiff wag can suggest arousal or agitation. 

Posture
A relaxed, open body posture suggests a happy, confident dog, while a tense or hunched posture can indicate fear, stress, or discomfort. 

Facial expressions
Facial cues like open mouth, soft eyes, and relaxed facial muscles generally indicate a calm, content dog. Wrinkled foreheads, wide eyes, or a closed mouth may suggest anxiety, fear, or aggression. 

Ears forward and perked up can indicate interest or alertness, while ears back or flattened against the head may suggest fear or aggression. 

A relaxed mouth, perhaps with a slight "grin," suggests a happy, relaxed dog. Tense lips or a tight mouth can indicate tension. 
Soft, semi-closed eyes can be a sign of a happy, relaxed dog. Dilated pupils, a direct stare, or the "whale eye" (showing the whites of the eyes) can indicate fear or aggression. 				


Lip licking, yawning, scratching, or panting can also convey various messages, from anxiety to a need for space. 


Relaxed Dog: Open mouth, loosely wagging tail, relaxed eyes and ears. 
Anxious/Uncomfortable Dog: Low tail, tucked tail, lip licking, flattened ears, whale eye. 
Playful Dog: Play bow, wiggly body, brief pauses during play. 
Aggressive Dog: Stiff body, eyes dilated, bared teeth. 

Tips for Understanding: 
Be observant:
Pay attention to a combination of cues, as a single sign can be ambiguous. 
Consider the context:
A dog's body language may vary depending on the situation and its surroundings. 
Consult with a professional:
If you are unsure about a dog's body language or are concerned about their behavior, seek guidance from a qualified dog trainer or behaviorist which will be coordinated by Home Run Hounds. 
Avoid forcing interactions:
If a dog seems anxious or uncomfortable, give them space and avoid forcing interactions. 


			
3/3/3 Rule
What is the 3-3-3 rule?
It is important to prepare for your foster dogs arrival by following the 3-3-3 rule. The 3-3-3 rule is a set of guidelines for the first three days, three weeks, and three months after adopting a new dog. The goal of the 3-3-3 rule is to help the dog adjust to their new environment and build a strong foundation .. 

Why is the 3-3-3 rule important?
The 3-3-3 rule is important because it emphasizes the need for patience, consistency, and positive reinforcement when bringing home a foster dog. Dogs are creatures of habit and routine, and they need time to adjust to new environments and build trust with their foster family.

The First 3 Days
During the first three days, it's important to give the dog plenty of space and time to acclimate to their new environment. They may exhibit behaviors such as fear, nervousness, or confusion as they adjust to new sights, smells, and sounds. Some dogs may be hesitant to eat, drink, or play during this time. t's important to give them plenty of space and time to acclimate to their new environment. Keep them in a quiet, comfortable room with their bed, food, water, and toys. Limit their exposure to other pets, family members, and visitors so they don't get overwhelmed. This time is called decompression.
During this time, take the dog outside for potty breaks on a leash, but don't overwhelm them with long walks or trips to the park. This is a time for them to explore and get comfortable in their new surroundings at home.



The First Three Weeks
After the first three days, gradually introduce the dog to other family members and pets. Keep their routines consistent and give them plenty of positive reinforcement for good behavior. Use treats, praise, and toys to reward them for following commands and exhibiting good behavior.
Start introducing them to new environments, such as walks in the neighborhood or trips to the park. But be mindful of their comfort level and keep them on a leash until you're confident they won't run off or get scared.


The First Three Months
By the end of the first three weeks, your new dog should be comfortable with their new foster home and foster family members. During the next three months, continue to reinforce positive behavior and gradually increase their exposure to new experiences. 
Be patient with your foster dog and continue to provide plenty of love and positive reinforcement. By the end of the first three months, your foster dog should be fully adjusted to the home and routines. However, it's important to remember that every dog is unique, and some may take longer to adjust than others. By following the 3-3-3 rule, you're setting your foster dog up for success and laying the foundation. 
You'll also be able to identify any behavioral issues early on and address them before they become bigger problems.
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