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- Mission
- Offerings
- Current projects:

- Consulting for an AI startup 
based in Singapore.

- Consulting for TeamUp, a pickup 
sports app based in Kazakhstan.

- Focus
- Close ties to BFS
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What is 
CONSULTING

01

n. the business of giving expert 
advice to other professionals, 

typically in financial and business 
matters



Project
Cycle

1: Ramp Up
● Research-heavy
● Hours: 50-60 per week

2: Mid Project 
Execution

● Heaviest workload 
(analysis/presentations)

● Hours: 60-80+ per week

4: Post Project
● “Bench time”
● Internal initiatives
● Hours: 30-40 per week

3: Client 
Deliverables

● Most intense/tight deadlines
● Hours: 70-90+ per week



MBB

Big Four

Tier 2 / Boutique



PROS
VS

CONS

03



● Pressure/high stakes
● Long hours
● Breadth vs depth
● Repetition
● Dependence on client 

relationship

● $$$
● Intellectually 

stimulating
● Self improvement
● Making an influence
● Open doors!

Pros vs Cons of the Industry



Exit
Opportunities



● Highly transferable 
skills

● Firm reputation ++
● Strong personal 

network
● High performance 

ratings

● Corporate strategy
● Management, 

operations
● Finance (PE, VC, HF)
● Entrepreneurship, 

startups
● HR, Marketing, and 

more



RECRUITING
Requirements

03



Education-wise…
Good for all majors - it’s the skill set that 
matters most

● Analytical
● Logic
● Teamwork
● Improvisation
That being said… 

● MBA
● JD
● PhD
● CPA
Doesn’t hurt to have an 
edge!



● Networking / outreach
● Resume Drop
● Behaviorals
● Casing

Recruitment Process



Recruitment TIMELINE

Step 01

Sept & Jan
UCLA 

Consulting Club 
Recruitments

Step 02

Nov-Mar
Firm-Specific 

Events & 
Summits

Step 04

May-June
Summer 

Recruitment 
Apps Open

Step 05

June-Sept
Full-Time 
Position 

Recruitment

Step 03

Mar-May
Case Interview 

Practice



Sign In
Sheet

Password: #STRATEGY



OTHER
Additional Info
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● Do’s
○ Join consulting communities
○ Participate in case competitions
○ Be active on LinkedIn
○ Study for case interviews / be early in recruitment!
○ Join career fairs

● Don’ts
○ Go down rabbit hole of casing practice

Final Tips



Resources
McKinsey Slide 
Formatting
https://slidemodel.com/mckinsey-pre
sentation-structure/ 

47 case interview 
examples
https://igotanoffer.com/blogs/mckinsey-
case-interview-blog/case-interview-exam
ples 

Ex-McKinsey 
Youtuber
http://www.youtube.com/@FirmLearn
ing 

Million Dollar 
Consulting by 
Alan Weiss

https://slidemodel.com/mckinsey-presentation-structure/
https://slidemodel.com/mckinsey-presentation-structure/
https://igotanoffer.com/blogs/mckinsey-case-interview-blog/case-interview-examples
https://igotanoffer.com/blogs/mckinsey-case-interview-blog/case-interview-examples
https://igotanoffer.com/blogs/mckinsey-case-interview-blog/case-interview-examples
http://www.youtube.com/@FirmLearning
http://www.youtube.com/@FirmLearning


RSVP HERE!

NEXT GM:
USAC Business 
Panel



Questions?
Talk with us!

Dining Hall run afterwards!



END



Strategic planning project plan
Steps Week 1 2 3 4 5 6 7 8 9 10

1. Kick-off

2. Business insights

3. Mission and vision

4. Key strategic objectives

5. Strategy map



Strategic planning project plan

Mission
Jupiter is a gas giant and the 
biggest planet of them all

Vision
Despite being red, Mars is 
actually a very cold place

Objectives
Saturn is a gas giant composed 
of hydrogen and helium

Key initiatives
Venus has a beautiful name and 
very high temperatures



Key drivers of the profit
Description Example

The
situation

You need to provide a neutral 
description with facts that you know 

your audience will agree on

Our company has been selling its 
products in the us for 10 years, with 
an annual profit growth above 10%

The 
complication

The complication is a desired change 
of the current situation

With a market share already above 
40%, profit growth will be limited in 

the United States

The
question

The question that implicitly results 
from the complication

Should we enter the European 
market right now?



Awesome 
words



Financial model

45%

55%

Venus Mars
Venus is the 
second planet 
from the Sun

Despite being 
red, Mars is a 
cold place

* Follow the link in the graph to modify its data and then 
paste the new one here. For more info, click here

Venus

https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates
https://docs.google.com/spreadsheets/d/1_YNTj3nSFhRuGwgLXYV0216d9goCWkiqIXLmo65FU0Q/copy


Consulting proposal

Services
Mercury is the closest 
planet to the Sun

Fees
Venus is the second 
planet from the Sun

Expenses
Jupiter is the biggest 
planet of them all

Materials
Saturn is composed of 
hydrogen and helium

Invoices
Despite being red, Mars is 
actually a cold place

Terms
Neptune is the farthest 
planet from the Sun



Business case

1 Mercury is the closest 
planet to the Sun

2 Jupiter is the biggest 
planet of them all

3 Venus is the second 
planet from the Sun

4 Saturn is composed of 
hydrogen and helium

5 Despite being red, Mars 
is a very cold planet

6 Neptune is the farthest 
planet from the Sun

Company 
logo here

Business name

XX/XX/XX



Implement, track & manage progress
Manage progress

Progress Status Link
To do In prog Done

Venus 0% www.yourlinkhere.com

Mars 35% www.yourlinkhere.com

Neptune 0% www.yourlinkhere.com

Jupiter 50% www.yourlinkhere.com

Earth 100% www.yourlinkhere.com

Ceres 90% www.yourlinkhere.com



$520,000
Big numbers catch your audience’s attention



$15,000
Mars is actually a cold place

$20,000
Venus has a beautiful name

$25,000
Mercury is the smallest planet

$30,000
Saturn has several rings



About the terms of the agreement

Venus is the second planet 
from the Sun

Venus

Despite being red, Mars is 
actually a cold place

Mars

* Follow the link in the graph to modify its 
data and then paste the new one here. For 
more info, click here

https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates
https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates
https://docs.google.com/spreadsheets/d/1_YNTj3nSFhRuGwgLXYV0216d9goCWkiqIXLmo65FU0Q/copy


Strategic alliances

Venus is the second planet 
from the Sun and has very 
high temperatures

Venus

Jupiter is a gas giant and 
the biggest planet in the 
Solar System

Jupiter



Answers and arguments
Write your question

SaturnVenusMars

Saturn is a gas giant and has 
several rings. It's composed of 

hydrogen and helium. It was 
named after the roman god of 

wealth and agriculture

Venus has a beautiful name 
and is the second planet from 
the Sun. It’s terribly hot, even 
hotter than Mercury, and its 

atmosphere is poisonous

Despite being red, Mars is 
actually a very cold place. It's 

full of iron oxide dust, which is 
what gives the planet its 

reddish cast

Write your answer



Top 10 questions of business plans

What is your situation?

What is your vision?

How can you reach your vision?

What do you offer?

How big is the market?

Who are the key players?

How to make a difference?

What is your marketing plan?

What are your economics?

What do you need to start?

1

2

3

4

5

6

7

8

9

10



CREDITS: This presentation template was 
created by Slidesgo, and includes icons by 

Flaticon and infographics & images by Freepik

Thanks
Do you have any questions?

youremail@freepik.com 
+91  620 421 838 
yourwebsite.com

Please keep this slide for attribution

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Icon pack



Alternative resources
Here’s an assortment of alternative resources whose style fits the one of this template:

● Geometric shapes abstract background

https://www.freepik.com/free-vector/geometric-shapes-abstract-background_12977958.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik


Resources

Did you like the resources in this template? Get 
them at our other websites:

Photos

● Young woman working with her headphones on

Icons

● Icon Pack: Teamwork | Filled

Vectors

● Business workshop landing page template

● Business workshop youtube channel art

https://www.freepik.com/free-photo/young-woman-working-with-her-headphones_18843787.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.flaticon.com/packs/teamwork-63?word=bussiness/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=flaticon
https://www.freepik.com/free-vector/flat-design-business-workshop-landing-page-template_26035863.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/business-workshop-youtube-channel-art_26035864.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik


Contents of this template

Fonts To view this template correctly in PowerPoint, download and install the fonts we used

Used and alternative resources An assortment of graphic resources that are suitable for use in this presentation

Thanks slide You must keep it so that proper credits for our design are given

Colors All the colors used in this presentation

Icons and infographic resources These can be used in the template, and their size and color can be edited

Editable presentation theme You can edit the master slides easily. For more info, click here

You can delete this slide when you’re done editing the presentation

For more info:
SLIDESGO | BLOG | FAQs

You can visit our sister projects:
FREEPIK | FLATICON | STORYSET | WEPIK | VIDEVO

https://slidesgo.com/slidesgo-school/presentation-tips/how-to-edit-the-master-slides-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-edit-the-master-slides-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-edit-the-master-slides-in-our-templates
https://bit.ly/3A1uf1Q
http://bit.ly/30B07Gq
http://bit.ly/33VAFh3
https://www.freepik.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=promo-slide&utm_term=slidesgo&utm_content=freepik
https://www.flaticon.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=promo-slide&utm_term=slidesgo&utm_content=flaticon
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=promo-slide&utm_term=slidesgo&utm_content=storyset
https://wepik.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=promo-slide&utm_term=slidesgo&utm_content=wepik
https://www.videvo.net/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=videvo


Project
Cycle
You can give a brief description of the topic you 
want to talk about here. For example, if you want 
to talk about Mercury, you can say that it’s the 
smallest planet in the entire Solar System



Instructions for use

If you have a free account, in order to use this template, you must credit Slidesgo by keeping the Thanks slide. Please 
refer to the next slide to read the instructions for premium users.

As a Free user, you are allowed to:
● Modify this template.
● Use it for both personal and commercial projects.

You are not allowed to:
● Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
● Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.
● Include Slidesgo Content in an online or offline database or file.
● Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.
● Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


As a Premium user, you can use this template without attributing Slidesgo or keeping the Thanks slide.

You are allowed to:
● Modify this template.
● Use it for both personal and commercial purposes.
● Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.
● Share this template in an editable format with people who are not part of your team.

You are not allowed to:
● Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).
● Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in 

any other product or service that offers downloadable images, icons or presentations that may be subject to 
distribution or resale.

● Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this 
Template.

● Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an 
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

Instructions for use (premium users)

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


This presentation has been made using the following fonts:

Poppins
(https://fonts.google.com/specimen/Poppins)

Rubik
(https://fonts.google.com/specimen/Rubik)

#15153e #ffffff  #5571fb

#7a7a7a #a7f6cf

Fonts & colors used

https://fonts.google.com/specimen/Poppins
https://fonts.google.com/specimen/Rubik


Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick 
the background and layers you want to show and bring them to life with the animator panel! It will 

boost your presentation. Check out how it works.

Storyset

Pana Amico Bro Rafiki Cuate

https://storyset.com/how-it-works?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=how%20it%20works&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset


You can easily resize these resources without losing quality. To change the color, just ungroup the resource and click on 
the object you want to change. Then, click on the paint bucket and select the color you want. Group the resource again 

when you’re done. You can also look for more infographics on Slidesgo.

Use our editable graphic resources...

https://bit.ly/2ZjL1pd






JANUARY FEBRUARY MARCH APRIL MAY JUNE

PHASE 1

PHASE 2

Task 1

Task 2

Task 1

Task 2

JANUARY FEBRUARY MARCH APRIL

PHASE 1

Task 1

Task 2







You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.

In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.

...and our sets of editable icons

https://workspace.google.com/marketplace/app/icons_for_slides_docs/381578326502


Educational Icons Medical Icons



Business Icons Teamwork Icons



Help & Support Icons Avatar Icons



Creative Process Icons Performing Arts Icons



Nature Icons



SEO & Marketing Icons



http://bit.ly/2PfT4lq

