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Essential Risk 
Management 
Strategies for 
Healthcare 
Organizations 
Healthcare organizations today face complex 
operational and reputational threats—from 
EHR downtime and medical errors to data 
breaches and patient safety risks. While 
external threats capture headlines, it’s the 
internal processes, communication lapses, and 
lack of preparation that often pose the greatest 
danger. 

Here are critical, industry-backed strategies 
that healthcare providers must adopt to 
manage risk effectively and confidently:

1. Strengthen Brand Trust with Transparent Crisis Communication

In healthcare, trust is paramount. When crises occur—whether data breaches or service outages
—a swift, empathetic response that provides clear information can preserve patient confidence 
and reputational standing.
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2. Deploy Electronic Health Record (EHR) Contingencies

With nearly 96% of hospitals or healthcare institutions experiencing unplanned EHR downtime, 
and about 70% of such incidents lasting more than eight hours, downtime can lead to serious 
delays in patient care. EHR unavailability can cost institutions up to $500,000 per hour. 
Hospitals need well-tested continuity and fallback procedures to maintain operational stability.

3. Invest in Staff Training and Process Optimization

Medical errors remain a leading cause of preventable harm and cost. In the U.S., preventable 
medical errors resulting from diagnostic or medication mistakes cost the healthcare system 
billions annually. Standardizing procedures, reinforcing training, and promoting a culture of 
safety and accountability are essential for patient protection and operational resilience.

4. Institute Continuous Monitoring and Incident Management

Downtime isn’t just costly—it’s dangerous. With average downtime costs reaching $7,500 to 
$7,900 per minute, even brief disruptions can spiral into serious financial and clinical risks. 
Organizations must implement real-time monitoring tools and clear incident response plans to 
respond proactively when vulnerabilities emerge.

5. Automate Compliance and Governance Workflows

Compliance failures—not just cyber threats—can derail healthcare operations. Automating 
governance tasks, monitoring policy adherence, and embedding compliance checks into daily 
workflows reduce risk and streamline operations, all while ensuring that patient care remains 
uninterrupted.

6. Embrace Lean Process Improvements for 
Operational Excellence

Inefficient processes increase the likelihood 
of error, delay diagnosis, and elevate costs. 
Lean methodologies and Six Sigma 
principles help identify bottlenecks, reduce 
waste, and improve care delivery—all while 
layering risk mitigation into everyday 
workflows.

7. Align Messaging and Information Flow in 
Real Time

Patient safety depends on accurate and seamless communication—especially during crises. 
Integrating communication protocols ensures that clinicians, support staff, and leadership stay 
aligned, maintaining clinical coordination even when systems falter. 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How PIKA RMS (PIKA Risk Management Solutions) Enhances Resilience Across 
Healthcare

By combining these industry best practices into a unified risk strategy, Pika RMS empowers 
healthcare providers with:

• EHR Resilience Planning & Continuity Protocols to preserve clinical operations during 
system failures

• Operational Risk Assessment & Process Optimization to reduce medical errors and 
inefficiencies

• Brand Integrity & Crisis Communications Support for transparent patient and stakeholder 
engagement

• Real-Time Monitoring & Incident Response Systems to alert staff and drive fast remediation 
during critical downtime

• Governance Automation & Compliance Frameworks to safeguard trust and control 
regulatory exposure

PIKA RMS reinforces both infrastructure and culture and helps providers not only manage risk
—but turn it into the foundation of safe, efficient, and trustworthy care.

If you would like to know more about how PIKA RMS can safeguard your organization, 
click here to contact pikarms.com.
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