Overlook Condominium Association, Inc.
1167 Hillsboro Mile

Hillsboro Beach, FL 33062

954-427-2878

954-570-8464 Fax

MONDAY, SEPTEMBER 9, 2024 @ 3:00 P.M. BUILDING COMMITTEE MEETING IN PERSON AT CLUBHOUSE
AND ZOOM

AGENDA:

1. Concrete Restoration Phase1 Issues: Pat Flack (Flacks) and Steve Schardt (ACG Engineering) &
Steve Strong (Owners Rep)
Atrium Beach Gate - Problems with beach gate quality

2. Concrete Restoration Phase 2: Pat Flack (Flacks), Steve Schardt (ACG) & Steve Strong (Owners Rep)
a. Update of Timeline

North, South and West Side Balconies - Progress, Railings, Issues

Front Step, Portico, Columns and Signs

Proposal on Repainting Stack 1 and 16 balconies/Painting Edges

aov

3. Flack’s Bid for 3A

4. Bills & Payouts/Change Orders: (Steve Strong (Owners Rep) and Steve Schardt (ACG)
Change Order 3.3 for Column 33
Excavator Contract
Metal Door Proposals



5. Phase 3A Planning: Steve Strong (Owners Rep) and Steve Schardt (ACG)
a. Bids for Phase 3A (Floors 2-7)
b. Bidder Interviews
c. Tile Vote
d. Tile Contractors/Waterproofing Options

6. Phase 3B Planning: Steve Strong (Owners Rep) and Steve Schardt (ACG)
a. 1° Floor planning - Landscaping in Center
b. Pool Contractors

7. Action Item List: Building Maintenance - Review and Additions
a. Fire Alarm system update
b. Bid from SmartAir - Generator Exhaust
c. Update on Door Lock Issue
d. Maintenance Room/Storage Room Clean-up

8. Owner Q&A
Patricia Hishon is inviting you to a scheduled Zoom meeting.

Topic: BC Meeting
Time: Sep 9, 2024, 03:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/89507184940?pwd=21UGs0B9gO0OBjbw0U1zEAdOEyZuy5Ls.1



Meeting ID: 895 0718 4940
Passcode: 644995

One tap mobile
+13052241968,,89507184940%#,,,,*644995# US
+13017158592,,89507184940%#,,,,“644995# US (Washington DC)

Dial by your location

* +1 305 224 1968 US

* +1 301 715 8592 US (Washington DC)
* +1 309 205 3325 US

* +1 312 626 6799 US (Chicago)

* +1 646 558 8656 US (New York)
* +1 646 931 3860 US

* +1 360 209 5623 US

* +1 386 347 5053 US

* +1 507 473 4847 US

* +1 564 217 2000 US

* +1 669 444 9171 US

* +1 669 900 9128 US (San Jose)
* +1 689 278 1000 US

* +1 719 359 4580 US

* +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma)

e +1 346 248 7799 US (Houston)

Meeting ID: 895 0718 4940



Passcode: 644995

Find your local number: https://us02web.zoom.us/u/kdc3XRVBKki



