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Agile in Enterprise & Challenges

For over a decade, many 
enterprises implemented  
agile frameworks and 
practices to bring agility in 
their organizations. 

But, many are still facing 
several challenges in 
adopting and scaling agile 
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Source: 14th State of Agile Report
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https://stateofagile.com/#ufh-i-615828375-the-14th-annual-state-of-agile-report-is-here/7027494


SAFe - The Most Popular 
Scaling Framework !
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With the virtual construct of 
Agile Release Train (ART), 

SAFe enables 

scaling & agility

in Enterprises !

Source: 14th State of Agile Report

Core Values & Practices, 
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SAFe Certifications

PDCAgile offers training workshops for various 

Role-based SAFe Certifications:

▰ Leading SAFe with Certified SAFe® Agilist

▰ SAFe Advanced Scrum Master with Certified SAFe® Advanced 
Scrum Master

▰ SAFe Product Owner / Product Manager with Certified SAFe® 
Product Owner / Product Manager

▰ SAFe DevOps with Certified SAFe® DevOps Practitioner

▰ SAFe Scrum Master with Certified SAFe® Scrum Master
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Scaled Agile, Inc. is the
certifying body of the Scaled
Agile Framework® (SAFe®).
The Professional Certification
Program provides a valid,
reliable, and consistent
method of assessing SAFe
skills, knowledge, and mindset.
Certified SAFe professionals
are globally recognized for
their ability to support the
successful transformation of
organizations into Lean-Agile
enterprise.
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https://www.scaledagile.com/certification/courses/leading-safe/
https://www.scaledagile.com/certificatiton/certified-safe-agilist
https://www.scaledagile.com/certification/courses/safe-advanced-scrum-master/
https://www.scaledagile.com/certificatiton/certified-safe-advanced-scrum-master
https://www.scaledagile.com/certification/courses/safe-product-owner-product-manager/
https://www.scaledagile.com/certificatiton/certified-safe-product-owner-product-manager
https://www.scaledagile.com/certification/courses/safe-devops/
https://www.scaledagile.com/certificatiton/certified-safe-devops-practitioner
https://www.scaledagile.com/certification/courses/safe-scrum-master/
https://www.scaledagile.com/certificatiton/certified-safe-scrum-master


Contact: training@pdcagile.com

Trainer & Coach:  Ananda Tanguturi

Certifications: SPC5, ICP-ACC, CSM, PMP   

Focus: Enterprise Transformation; Coaching; Mentoring & Training

▰ Enabled 20+ Agile Release Trains; Coached 80+ teams at 5+ Large Enterprise Transformations

▰ Methodologies: Scrum| Kanban | Scaled Agile Framework SAFe  | Spotify Framework| RUP | Extreme Programming | 
Custom-built Agile

▰ Coaching : Team, Program & Exec Coaching Training: Class room & Activity based Mentoring : Modeled behaviors and 
enabled people into various Agile roles 

▰ Facilitation & Workshops: Planning| Retro| Value Stream Mapping | Personas & Customer Journey | Design Thinking

▰ Tooling: JIRA, Rally, VersionOne; CI/CD & DevOps Practices | Automated Testing

▰ Agile based Operating  Model | Organizational Design

▰ Industry: Financial  & Banking: Consumer Banking; Credit card platform; Home Loans; Intelligence Services & Machine 
learning; Global Trade Settlement ; Property & Causality Insurance; Healthcare; State Government
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https://www.linkedin.com/in/anandatanguturi/
https://www.linkedin.com/in/anandatanguturi/

