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JP-Thai Alliance is a multinational industrial, financial, and technology collaboration
platform
based on the E3T framework (Energy, Environment, Economy, Technology).



Thailand serves as the core operational and implementation hub,

while Japan and other global partners provide technology, finance, markets, and expertise.

The Alliance simultaneously promotes disaster recovery, energy transition, food and resource

security,

healthcare and public health, as well as industrial investment, M&A, and startup

development,

to build a sustainable and execution-oriented international business model.
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e Core Operational Base

e Thailand (Bangkok, EEC, regional provinces)
e International Partnerships

e Japan

e Korea, Vietnam

e Brazil
e West Africa
e Dubai
o Europe
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JP-Thai Alliance is composed of the following core divisions:

e Planning, Corporate Strategy, Consulting, International Partnerships, M&A, Startups
o Energy, Next-Generation Energy, Oil & Pyrolysis, WTE

e Agriculture & Food, Agricultural Resources, Marine Resources, Livestock Resources
e Medical Services, Biotechnology, Public Health, Hospital Collaboration

o Environment (Water, Air, Soil), Social Infrastructure, Trade, Markets

e Research, Screening, Risk Management

e Finance, IT, Credit Administration, Resource Finance (Gold, Copper)

e Infrastructure & Environmental Finance

e Industrial Investment & SME Finance
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1. Establish a Thailand-centered, execution-oriented international platform

2. Strengthen collaboration with Japan and global partners in technology, finance, and
markets

3. Simultaneously implement disaster recovery, environmental restoration, and public
health measures
Ensure sustainable supply of energy, food, and mineral resources
Create new industries through investment, M&A, and startup development
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