Jedele [onsulting

Get Started Today!

Jedele Lonsulting
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experience

Change agent focusing on:
Organizational effectiveness,
improvement and development

Situational interim
management

Lean Management

& Lean Manufacturing
+ Process improvements
+ Scrap rate reductions
* Improvement of process flow
+ Optimization of facility layout
* Implementation of 5S
+ Transfer of technology

Companies turn to Jedele Consulting when they are:

* Experiencing poor * Frustrated with loss of
efficiencies in the margin

manufacturing process
* Tired of high turn over and
* Challenged with returns, lack of employee morale
poor quality and rejected

parts * Confronted with poor

supply chain performance

a hands-on, simple approach, based on over 25 years

HR assistance for:
Hiring manufacturing and
operational executives

Board of Director’s Seat

Classes and training
centered around:

+ Business culture

+ Leadership

* Lean management
+ Lean manufacturing
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