Town of Winter Harbor
20 School Street, P.O. Box 98
Winter Harbor, ME 04693

(207) 963-2235

Minutes
Monday, June 1, 2026, 6:00 pm, Town Office
Attending: G. Harrington, T. Bickford, R. Hemenway, S. Liscomb, R. Chandler, W. Martin, M.
Kachoris, P. Drinkwater, J. Jacobs, W. O’Brien
1. Call Selectmen Meeting to order and adjustments to the Agenda: G. Harington called the
meeting to order at 6:00 pm, S. Liscomb added speed signs to the TM updates.

2. Approve Selectmen Meeting Minutes of May 18, 2026: Approved 3-0
3. Approve Warrants #54 dated May 26, 2026 and #55 dated May 28, 2026: Approved 3-0

Town P/R #54 $16,485.95
Town A/P #55 $143,838.87
Total $160,324.82
4. Accept Treasurer’'s Report dated May 29, 2026: Approved 3-0
Balance - Trio-General Ledger 5/29/2026 $1,135,537.32
Certificate of Deposit (CD) 6-month $107,539.29
Investment accounts at Market Value
5/15/2026 5/29/2026
Investment — Bonds $2,876,893.00 $2,879,037.00

5. Accept Tax Collector’'s Report dated May 29, 2026: Approved 3-0

Taxes Receivable To Be Collected |
FY 26 $165,174.23
FY 25 $13,690.19 |

6. Certificate of Deposit Renewal: Motion made to renew the Certificate of Deposit for six months
at 3.5% interest. Approved 3-0

7. Approve Liquor License for the Treehouse: Approved 3-0
8. Approve Election Workers: Approved 3-0
9. Police Mutual Aid Agreement: Agreement will be signed by the two Town Managers

10. Fire/Road Commissioner/Facilities Maintenance Director: Road sweeping is done, Kaz’s Fine
Lines will be here this week as well, We are ready for the little bit of paving that is needed,
the Winter Harbor Water District will be paying for the spots they dug up.

11. Other:

a. Town Manager (TM) Updates: Marina: The Marina has been purchased by a private entity,
Bulky Waste: This springs cost was down compared to last fall and previous years.

b. Selectmen issues: None

c. Chairman's issues: None

12. Public Comment: None

13. Adjourned: 6:16 pm

Respectfully Submitted, Sara J Liscomb Town Manager



