Town of Winter Harbor
20 School Street, P.O. Box 98
Winter Harbor, ME 04693
(207) 963-2235
email: townmanager@winterharborme.org

Planning Board Meeting
Tuesday, January 20, 2026
Town Office – 6:00 p.m.


MINUTES

Attendance: D. O’Brien (note taker), S. Riddle, Mary Kachoris, Chris Joy, R. Schmidt (via telephone)

1. Call meeting to order, attendance, review of agenda. 6:00pm
2. Approve Minutes of previous meeting. Approved
3. CEO Report. Accepted
4. New/Old Business. 
a. Update on Comprehensive Plan; Draft ready by late Feb.
b. Planning Board Membership; Suggested member recommendation to Denny
c. Rental Occupancy Ordinance/Fire Dept. Cost Recovery Ordinance; Chris’s draft with be reviewed at February meeting
d. Draft Planning Board Workplan; Reviewed draft (attached)
e. Other business; 
i. Include February Site Plan Public Hearing in newsletter
ii. Denny to check on FY2027 Planning Board budget
f. Next meeting: 17Feb26.
5. Adjourn. 7:00pm

