1.

Town of Winter Harbor
20 School Street, P.O. Box 98
Winter Harbor, ME 04693

(207) 963-2235

AGENDA

Monday, August 10, 2026, 6:00 pm, Town Office

Call Selectmen Meeting to order and adjustments to the Agenda.

2. Approve Selectmen Meeting Minutes of July 27, 2026

3. Approve Warrants #5 dated August 4, 2026, and #6 Dated August 6, 2026

Town P/R #5 $17,511.95
Town A/P #6 $146,538.26
Total $164,050.21

4. Accept Treasurer’s Report dated August 6, 2026

Balance - Trio-General Ledger 8/5/2026 $655,027.20

Certificate of Deposit (CD) 6-month $109,520.51
Investment accounts at Market Value
7/24/2026 8/6/2026

Investment — Bonds $2,866,436.00 $2,983,522.00

5. Accept Tax Collector's Report dated August 6, 2026

10.

11

12.

13.

Taxes Receivable

To Be Collected

% Collected

FY 26

$76,891.79

96.88%

FY 25

$13,660.07

99.45%

Marijuana ordinance

MMA Risk Management Press release

Change of Selectmen meetings

Fire/Road Commissioner/Facilities Maintenance Director

Other:

a. Town Manager (TM) Updates: Lobster Festival

b. Selectmen issues:

c. Chairman's issues:

. Public Comment

FYI: Schoodic EMS Log, Thank you Letters

Adjourn



