
 

Town of Winter Harbor 
20 School Street, P.O. Box 98 

Winter Harbor, ME   04693 
             (207) 963-2235 

MINUTES 
Monday, February 9, 2026, 6:00 pm, Town Office 

 
Attending: G. Harrington, T. Bickford, R. Hemenway, S. Liscomb, R. Chandler, D. Littlefield,  
P. Drinkwater, S. Ribble, S. Fortin 
1. Call Selectmen Meeting to order and adjustments to the Agenda. G. Harrington called the 

meeting to order at 6:00 pm   
 

2. Approve Selectmen Meeting Minutes of January 28, 2026: Approved 3-0  
 

3. Approve Warrants #37 dated February 3, 2026 and #38 dated February 5, 2026: Approved 3-0 
                        
 
 

 
 

 
4. Accept Treasurer’s Report dated February 6, 2026: Approved 3-0 

     

      

Balance  -  Trio-General Ledger        2/6/2026 $974,506.19

Certificate of Deposit (CD) 6-month $107,539.29

1/23/2026 2/6/2026

Investment – Bonds $2,856,455.00 $2,868,410.00

Investment accounts at Market Value

   
 

5. Accept Tax Collector’s Report dated February 6, 2026: Approved 3-0   
 

        

Taxes Receivable To Be Collected

FY 26 1,053,167.09

FY 25 $13,690.19

FY 24 $4,744.63       
 

6. Planning Board request to use zoom for one meeting: Motion made and second to allow the 
Planning Board to use zoom one time for their meeting. Approved 3-0      

 
7.  SALT: M. Sargent will be the back up for the SALT meetings. Approved 3-0 

 
8. Budget Committee: TM confirmed with legal that the quorum for the committee would be 7 of 

a 12 member committee. There was much discussion had about changing the ordinance 
before members are elected at the Town Meeting and the committees plan for this budget.   

 

9. Other: 
 

a. Town Manager (TM) Updates: None 
            b.   Selectmen issues: R. Hemenway; the street light at Hillcrest and Main is hanging.   
     c.   Chairman's issues: None   
 

10. Public Comment: S. Fortin; Budget Committee would like a line by line of the budget. 
 

11. FYI: Schoodic EMS Report 
 

12.  Adjourned; 6:35 pm 
 

Town P/R #37 $16,099.42

Town A/P # 38 $129,982.01

Total $146,081.43



 

Page 2 
Selectmen Meeting Minutes 
February 9, 2026 

 
13. Executive Session-Personnel Matters 1 M.R.S.A. § 405(6)(A) Into executive session at 6:40 pm 

out at 6:50 pm  
 
 
 

Respectfully submitted, 
 
 
 
Sara J. Liscomb 
Town Manager 

 
 
 
 


